
 

BOARD OF TRUSTEES AGENDA ITEM 
Meeting Date:  June 9, 2023  

 Action Item      Discussion Item      Information Item 
Name of 
Item:   Presidential Evaluation Procedure  

Responsible Staff Member:  Jacquelynn Rich Fredericks 
Summary of Issue:  Recommended adoption of the Presidential Evaluation Procedure  
 
On November 11, 2022, the Board formally appointed the Presidential Evaluation Committee (“PEC”), 
pursuant to Board Bylaws 8 and 11 (eff. 11/11). The PEC – comprised of Trustees Martinez, Jordan, 
and Dutta – was tasked with two items to accomplish: (1) to recommend a process for the annual 
and periodic comprehensive review of UNC presidents, and (2) to work with an external consultant 
and in partnership with the President to complete his first comprehensive review as UNC’s President.  
 
As the attached timeline shows, throughout the academic year, the PEC met on November 3, 
November 28, December 19, January 23, February 9, March 3, March 27, April 10, May 5, and May 
28. Today, the PEC asks for the full Board’s approval of the proposed Presidential Evaluation 
Procedure. This procedure will apply to President Feinstein, as well as all future UNC presidents.  
 
Recommended Motion: Moved that the Board approve the Presidential Evaluation Procedure.   
  

 
 
 
 
Recommended Action by BOT:  Approval     No Action Needed  

Change to Board Policy Manual:  Approval     No Action Needed 
 
If yes, Section:        

Administrative Recommendation (Motion): Approve  

 
__________________________    ________ _________________________    ________ 
Signature of Vice President  Date Signature of President     Date 

6/2/2023



PEC met on the following dates during 2022-23 academic year:  

November 3, November 28, December 19, January 23, February 9, March 3, March 27, April 10, May 5, and May 28 
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University of Northern Colorado 
Procedure for Presidential Evaluation 

 
1. Purpose:  

a. This Procedure sets forth the University of Northern Colorado (“UNC” 
or the “University”) Board of Trustees (“Board”) process for review of 
the President’s performance.  

b. Consistent with the Board’s Bylaws and as outlined in Section 5 below, 
presidential evaluation results may also inform the Board’s review of 
the President’s compensation. 
 

2. Authority:  
a. The Board has the authority to do all things lawfully appertaining the 

University in like manner as municipal corporations in the State of 
Colorado on behalf of the University. Section 23-40-104(1)(a), C.R.S.  

b. The selection of the President, who is the chief executive and 
administrative officer of the University, is a function and responsibility 
of the Board. Board Policy Manual 1-1-201(3), 1-1-203.  

c. The President is an exempt employee who is appointed by, and serves 
at the pleasure of, the Board. Assessing the effectiveness of the 
President is a fundamental, non-delegable responsibility of the Board 
the purpose of which is to: 

i. Ensure institutional goals are pursued and achieved,  
ii. Foster enhanced employee performance and advance the 

strategic position of the University,  
iii. Identify areas of strength and potential for continued growth, 

and 
iv. Inform and guide successful leadership of the University. 

d. The Board may (Bylaw(s) No. 8, 11): 
i. Designate a Presidential Evaluation Committee comprised of 

voting Trustees for the purpose of stewarding Presidential 
Evaluation as outlined in Bylaws and (4) below, and 

ii. Designate a Presidential Evaluation Committee comprised of 
voting Trustees to discuss and propose changes to this 
Procedure, in consultation with the President, with any such 
changes to be approved by the full Board during a public 
meeting.  

3. Guiding Principles: Evaluation(s) will be conducted in an objective manner 
that facilitates clear and transparent communication, reflects best practices, 
fosters a trusting relationship between the President and the Board, and 
supports development of the President and success of the University. 
 

4. Process: 



 

a. Methods: The Board assesses the President’s performance in 
achieving goals and metrics established by the Board in partnership 
with the President through two distinct methods: the Annual 
Evaluation and the Periodic Comprehensive Evaluation. 

b. Annual Evaluation: 
i. The Board will annually (Bylaw No. 11) solicit information for 

the purpose of reviewing the President’s performance.  
ii. The Annual Evaluation period will run concomitant with the 

University’s fiscal year: July 1 through June 30. 
iii. The Annual Evaluation is based on the President’s written 

annual Self-Assessment Report (“Report”) and on progress 
toward, and achievement of, annual goals adopted by the Board 
that align with the University’s Strategic Plan.  

1. The Report is due 14 calendar days before the Board’s 
final regular meeting of the fiscal year and will be based 
on information available as of the due date.  

2. The Report will minimally include: 
a. Progress on meeting the annual goals, including 

relevant data,  
b. Preliminary data on agreed upon annual metrics, 

with final data provided to the Board at or before 
the first regular Board meeting of the fiscal year, 

c. An assessment of the University’s advancement of 
key actions outlined in the Strategic Plan, and  

d. The President’s proposed goals for the next year. 
3. Review of the Report will be conducted as follows: 

a. The President will submit their Self-Assessment 
Report to the Chair.  

b. All Trustees will be given an opportunity to review 
the Report and to provide individual input.  

iv. The Board will meet with the President at the final regular 
Board meeting of the fiscal year in Executive Session to review 
the President’s performance, as well as to discuss and provide 
input about the President’s goals for the succeeding year(s).  

v. The Board will provide a written summary of feedback to the 
President to include any associated recommendations.  

c. Periodic Comprehensive Evaluation: 
i. The Board will from time-to-time (Bylaw No. 11) conduct a 

Comprehensive Evaluation, which may be facilitated by an 
external consultant hired by the Board for that purpose.  

ii. The Board may conduct a Comprehensive Evaluation at least 
once every five years (or prior to contract renewal), including 
more or less frequently as it deems necessary.  



 

iii. The Comprehensive Evaluation is based on cumulative progress 
toward, and achievement of, long-term goals adopted by the 
Board that align with the University’s Strategic Plan, and all 
prior Annual Evaluations since the prior Comprehensive 
Evaluation.  

iv. The Board will solicit and consider feedback from a diverse 
sampling of constituents including faculty, staff, and students, 
as well as of external campus partners.  

v. Prior to commencing a Comprehensive Evaluation, the 
Presidential Evaluation Committee will make recommendations 
to the Board about the specific constituents, identified in 
consultation with the President, and the methods by which 
input will be gathered from those constituents.  

vi. Comprehensive Evaluation feedback will be provided to the 
President as set forth in (4)(b)(iv-v). 

vii. In the year in which a Comprehensive Evaluation is conducted, 
it will replace the Annual Evaluation. 

d. Goals and Metrics: 
i. The Board has authority to approve and set Presidential goals 

and metrics.  
ii. The President will propose annual goals and metrics, which the 

Board will review and offer feedback regarding.  
iii. Goals and metrics should align with the University’s Strategic 

Plan and any priorities set forth in the President’s employment 
contract.  

iv. The President will provide updates, periodically and upon 
request, to the Board on progress toward achievement of the 
goals in alignment with metrics.  

 
5. Compensation: The President’s compensation is set by the Board of 

Trustees through its written contract with the President, the term of which 
may be up to five (5) years as set forth in Section 24-19-104(1.5)(a)(I), C.R.S. 
The Board may, in its discretion, offer a compensation increase to the 
President mid-term of that contract in response to any Annual or 
Comprehensive Evaluation cycle. Prior to offering a mid-term increase, the 
Board may review information from sources including national repositories of 
compensation data reported by peer institutions, the Colorado Department of 
Higher Education’s survey of other Colorado postsecondary institutional 
executive compensation, and other data points in order to ensure that the 
University is compensating the President consistent with the Colorado Equal 
Pay for Equal Work Act.  
 

6. Confidentiality: Colorado law governs the treatment of personnel records. 
Evaluations will be received and maintained in a manner consistent with 



 

Section 24-72-202(4.5), C.R.S. to maximally maintain confidentiality of the 
employee. Likewise, the Board will meet with the President in an Executive 
Session to discuss the result of both Annual and Comprehensive Evaluations 
as permitted by Section 24-6-402(3)(b)(i), (d), C.R.S.  

 

Date Issued: X/X/23 

Contact for Questions: Vice President, General Counsel, and Secretary to the 
Board of Trustees  

Issued By:  The Vice President, General Counsel, and Secretary to the Board of 
Trustees on behalf of the Board of Trustees, in 
consultation with Associate Vice President of 
Human Resources and the President 
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