
Diversity, Equity and 
Inclusion @ UNC



What, Why, and How



What
What does the division do?
• Serve as the lead strategist for building campus 

culture, climate, with an intended outcome of 
increasing a sense of belonging. Our work is 
boundary-spanning and prioritizes organizational 
change related to DEI

• Focus DEI as a strategic priority not a demographic 
goal with emphasis on the educational, and work 
environment 

• Help students navigate issues within the system that 
exists

• Drive an innovative programmatic agenda to expose 
the campus to observances and celebrations that 
may be different from their norms

• Although the division serves all students, expertise 
exists with the following identities: Race/Ethnicity, 
Class, Age, Sexual Orientation, Veteran and Military 
Affiliated Status, and  Undocumented Status

• Finally, we persistently Educate-Advocate-Support



Why do we do this work ?

As the 2023 legislative session begins, politicians across the country already introduced 124 total bills restricting 
LGBTQ people, targeting their freedom of expression, the safety of transgender students, and access to health 
care for gender dysphoria.

Twenty-three percent of U.S. students struggle to afford menstrual hygiene products, according to a nationally 
representative 2021 survey by Thinx and PERIOD, a youth-led nonprofit group focused on combating period poverty 
and stigma. This issue is especially prevalent among lower-income students and students of color. 

Colorado has significant gaps in educational attainment when measured by race and ethnicity. When compared to 
the statewide attainment goal of 66%, the following racial and ethnic disparities exist:

• African American or Black – 37.9% attainment rate (a gap of 28.1%)
• American Indian – 30.9% attainment rate (a gap of 35.1%)
• Hispanic or Latinx – 25.1% attainment rate (a gap of 40.9%)

Between March 2020 and March 2022, more than 11,400 hate incidents against Asian Americans have been 
reported across the United States. The findings signaled a persistent rise in harassment, verbal abuse and hate 
speech that have plagued Asian communities since the beginning of the Covid-19 pandemic.

24% of 18–24-year-old Native American students are enrolled in college compared to 41% of the overall U.S. 
population

45% of DREAMers “stop out” of school to work and pay what they owe and save up for another class, quarter or 
semester

Student Veterans are more likely to be older, be married; have children, have a disability, work full or part-time, be a 
first-generation student

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fu7061146.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3D4tNED-2FM8iDZJQyQ53jATUURTROxIEyGquq1smnAPN-2Fjww3T7njIXq6edUs8FyONyeIguqmqC1xUAl-2FybUrk2nyzSxWc8P-2FLAow5gZiV1zCM-3DfC2e_B2TgukISm9j5xL8fwbAUcp-2FWb5vxLDMe2yhpCFvr9MEaeV6UXYkUv0KFcfL8z3yIZZb8L3GGZ81V9gOWrpeiLGA7NExXBIOjTLkceFuLKlT21OANjnuw-2B2lGTUEsORZkRVxmwr9VtRau6YeLZ6FhU5aXXD75t4QMW-2BFzh3wnzjUU-2FL0P4sPV4F76GRg3g27GurdEk3V-2BLxzjhrGM5asvjZVLtFFAdE7lGhHHhkNu-2F6vay4hlhGtKVNEvY4GrLkF4IdNCahBQG4tOpk0fjY36YnmhVAg4oxqupKI4qQXQWTyITX-2BXpFFLmSx3mOs4CmFp2SGF-2Fj6wQ7n9tfxDLlvE3D55wBpUKTxuemx4YETUvQI-3D__%3B!!Phyt6w!beDfN8r9yCIfNHbPZyqjyOXPPdwbFrP9kB2d0skz_J9jsTRw--XKeAONjH-kzcsOy_4UNJXnKYhpxNQ%2524&data=05%7C01%7CTobias.Guzman%40unco.edu%7Cb6c1e70ac88f4ccba67e08db03f5a6fb%7Cb4dce27cd088445499652b59a23ea171%7C0%7C0%7C638108125829245532%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ig2rx5g1S0ggOwu4deqgZcH9GFfzEUQQsKmN8g1RaEA%3D&reserved=0


To create an inclusive campus environment and connect DEI into the university’s culture
To develop and strengthen the knowledge, capacity, and skills necessary to address ways in which policies, practices, and
programs can support the achievement of equitable outcomes for students, faculty and staff
To improve campus climate and respond collaboratively to a complicated and dynamic environment
To serve as disrupters of the status quo

COMMITTED TO:

TO ACHIEVE:

Systemic and Cultural 
Organizational Change

Critical Issues Critical Issues
Student Enrollment and changing 

behavior
Economic Volatility
Racialized Social Injustice
Post-Covid Realities

Access to Higher Education and
HIGHER need for support

Degree completion rates
Evolving Student Demographics
Affordability/Cost of Higher Ed

PRIORITIES

Communication & 
Education Assessment Culture & Climate Investment & 

Infrastructure
Recruitment 
& Retention

Examples:
• Incorporate DEI into 

mission, inst. learning 
outcomes, and strategic 
priorities, publications, etc.

• Use of inclusive language in 
policies and procedures

• Provide educational tools 
for all campus community

• Provide consistent 
education to 
administrators, faculty and 
staff

• Increase representation 
of protected groups at 
all levels

• Enhance equitable pay 
practices and processes

• Improve access to data, 
type of data, and how 
it’s used for equitable 
outcomes

• Assess and review  UNCs 
DEI efforts/goals

• Create accountability to 
DEI goals at all levels

• Increase efforts to 
welcome diversity on 
campus (speakers, 
dialogues 

• Create institutional 
response to unexpected 
events

• Diverse representation 
in committees and 
leadership

• Engagement of 
community across 
campus and within 
Greeley

• Dedicate staff and 
financial resources 
for DEI

• Generate quality DEI 
resources for 
campus

• Invest in faculty 
student pipeline for 
the future 
workforce

• Increased skill-
building for faculty 
and staff

• Retention and 
promotion efforts 
for diverse hires

• Hiring protocols 
and search 
committee 
preparation

• Efforts to recruit 
and retain diverse 
faculty, staff, and 
students

Policies Practices Programs Events
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Policies Practices Programs Events

MLK DAY OF 
SERVICE

LUNAR NEW YEAR EATING ON A BUDGET 
WORKSHOP 

MARCUS GARVEY 
CULTURAL 

CENTER 40TH 
ANNIVERSARY

SOUL FOOD NIGHT

QUEER EDUCATION 
PANEL 

TRANS DAY OF 
VISIBILITY

SERVICE DAY AT EL 
FRENTE DE LUCHA

BLACK STUDENT 
LEADERSHIP 
SYMPOSIUM 

LATINA YOUTH 
LEADERSHIP 
CONFERENCE 

STRIKER SPRING. 
GRADUATION. 

QUIT 

LAVENDER 
CELEBRATION 

BLACK EXCELLENCE 
CELEBRATION

VETERAN 
SERVICES. END 

OF YEAR 
CELEBRATION 

JUNETEENTH 
CELEBRATION 

LOW RIDER CAR 
SHOW 

BATTLE OF THE 
BRANCHES: AXE 

THROWING 
COMPETITION 

BURROS 
DOCUMENTARY

STUDENT 
VETERANS OF 

AMERICA TRIVIA 
NIGHT

YOGA AT THE 
COTTAGE

LATINX HERITAGE 
MONTH

TOCANDO TIERRA 
& NUESTRAS 

RAICES ART EXIBIT

LGBTQ HISTORY 
MONTH

INDIGENOUS 
PEOPLE’S DAY 

SHOWCASE

BLACK IS PUNK

UNC DRAG SHOW TASTE OF AFRICA LUAU MEMORIAL DAY 
OF SERVICE

FREEDOM 5K

MILITARY 
APPRECIATION 

FOOTBALL 
TAILGATE/GAME

PARTY WITH A PLAN UNDOCU-
MONOLOUGES

BLACK ARTS FEST TAKE BACK THE 
NIGHT 

COLLABORATION



Hispanic Serving 
Institution



What Does HSI Mean @ UNC

The University of Northern Colorado is a Students First university committed 
to serving Hispanic, Chicana/o/x, and Latina/o/x-identifying students, faculty, 
staff, alumni, the local community, and our region. Based on the principles of 
diversity, equity, inclusion, justice, and belonging, we will develop and 
implement policies, structures, and culturally responsive pedagogy and 
practices to increase the educational and career attainment, as well as social 
mobility, of these populations. Through the success of being a federally 
designated HSI combined with the thoughtful and intentional effort of 
servingness by all members of the university community, we will contribute to 
the success of every student while making gains in closing educational equity 
gaps present at our university. In addition, UNC will continue its long tradition 
of preparing and graduating leaders who serve and enrich Colorado's culture 
and economy. We know that doing so will positively impact people's lives and 
the future of our state.
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Why HSI @ UNC

1. Serve a growing demographic
2. The 4 and 6 year graduation rates still lag behind white 

students
3. Latinx students still face challenges today which can 

include family dynamics, language barriers, 
undocumented status, and multiple commitments 
outside of school

4. The pandemic has disproportionally impacted Latinx 
communities which serves as an uncertain future for 
the next generation of Latinx college students

5. Enhance academic offerings and strengthen student 
services and programs that increase retention and 
graduation



The HSI Roadmap

Build a community of believers

• Exploration, work with students, faculty, staff, Greeley and Denver community; 
focus groups

Integrate HSI principles and practices into processes, culture and 
climate of UNC

• Campus training and development; events; communication strategy

Focus on 4 key areas

• Enrollment and Access Strategies of Latinx Students
• Retention & Student Success Strategies of Latinx Students
• Faculty Research & Grants
• Best Practices of New HSIs



• HSI 201 – UNITE Trainings
– February 21 | 2:30 p.m.
– April 7 | 9:00 a.m.

• Workshop at College of 
Natural & Health 
Sciences Professional 
Development Day
– March 6 | 8:15 a.m.

• Chicano Cultural Awareness 
Week (Various Activities)
– April 13-23

• National Association of 
Chicana/o Studies Conference

• UNC Funded Opportunity in 
Denver | March 29-31

• March 31 | Los Betabeleros
film by Betty Aragon 
Mitotes

• March 31 | Happy Hour at 
Raices Brewing Co.

• LatinExcellence Graduation 
Reception

• April 30 | Time TBD

Upcoming Engagement Opportunities



THANK YOU!
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