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Background

• Prior to FY20, UNC employed a single employee as our 
Internal Auditor. 

• In FY23, desiring a broader level of objective expertise, UNC 
solicited for an audit firm to act as our Internal Auditors

• Through a competitive process, Eide Bailly was selected. 

• Eide Bailly has a variety of subject-matter experts across 
their firm and currently works with over 100 colleges and 
universities



Risk Assessment

Eide Bailly has completed a comprehensive Risk Assessment of 
operational functions in the entire university, including 
interviews with leaders across UNC.



Risk Assessment
Eide Bailly has classified risks based on a calculation that 
considers likelihood of the risk x impact of the risk and 
provided these findings from their initial assessment:



Audit Planning

Eide Bailly will work with UNC leadership to develop a roadmap 
of prioritized internal audits, 2-3 per year. Examples include:



Example Audits

Each internal audit will be scoped with audit objectives
 Examples:


