Year One Priorities

DSA VISION

UNC's Division of Student Affairs co-creates an inclusive Community of Bears that transforms the
attitudes, skills, knowledge, and practice of all students while challenging and supporting them to
lead lives of impact and social change. The division engages every student, holistically, to become
equity-minded, career-ready graduates through caring and transparent leadership.

YEAR ONE STRATEGIC PRIORITIES

1. DEVELOP a set of strategic outcomes and goals for the transition to and implementation of the Division of
Student Affairs that reinforce UNC’s institutional priorities and SESS plan.

2. IMPLEMENT initiatives designed by SESS Action Team #3 responsible for developing an integrated campus-wide
network approach to partnering with students to ensure their success and progression.

3. CREATE intentional partnerships with Academic Affairs and establish a curricular approach and shared
language around institutional learning and student learning outcomes.

4. Through the use of data and evidence, UNC and the DSA will WORK TOWARD addressing systems, practices,
behaviors and attitudes that are inclusionary and in support of equity minded outcomes and access.

5. DEFINE Career Readiness for UNC, begin to integrate Career Readiness into a Student Affairs curriculum, and
show students how learning opportunities within Student Affairs enables them to gain Career Readiness skills.

Components of each priority may include: ILOs, SLOs, Curriculum, Achievement Gap
-



