
 

 
Steering Committee for the Oversight of 

HLC and Legislative Academic Compliance 

MINUTES 

June 25, 2015   
 

 Membership 
Members Present:  Ann Bentz, Katrina Rodriguez, Linda Black, James Broscheit (Marty Somero), Charlie Couch, 
Matt Goetzel, Alison Merrill.   
Members Absent:  Kim Black, Sean Broghammer, Jeanie York.   

 Chair’s Report 
The Committee discussed additional faculty membership (e.g. Graduate Council representative).  Linda will ask 
for volunteers/nominations at the Graduate Council retreat in August.  Ann reiterated the importance of 
communication to the faculty through the faculty representatives, and noted that she has discussed this with 
Alison Merrill, who agreed to keep the Faculty Senate updated.       

 Approval of Minutes from May 21, 2015  
The Committee unanimously approved the May 21, 2015 minutes.   

 Student Complaint Process-Katrina Rodriguez 
Katrina noted that the term “discriminatory” will be removed from the complaint description outlined on the 
Dean of Students site.   The Committee discussed the placement of the Discrimination Complaint Procedures 
(DCP) in the University Regulations, the complaint resolution process, and how to align the Student Complaint 
process and the Student Code of Conduct with the DCP.   

 Graduate Council Questions/(Additional) Committee Responses in bold  
o Is the complaint database considered an open record? No. Will UNC need to provide the 

database or specific complaints to students, the student newspaper, or other reporters?  
If requested, the number of complaints and types of complaints, in aggregate, would be 
provided.  The database is not an open record.  Specific data will not be reported publicly.  

o Will complaints against a specific faculty member be included in his/her personnel file?   
Is there an actionable outcome?  The dean’s office will retain the records.  Depends on nature, 
type and egregiousness of complaint-e.g. academic appeal, discrimination-reference to DCP in 
UR.   Procedures for types of complaints.   
How are individual faculty members, department chairs, school directors, college and deans, 
and the provost allowed to access and use student complaint information?  If requested, 
aggregate information is provided.  Suggestion:  Annual report to Senate?   The Committee 
would like the GC to describe further the nature of the concerns.   

o What protections are in place to ensure that student complaints will not be considered in any 
portion of the annual review process, in matters of P/T, and pre-post-tenure review?  Or is it the 
intention that complaints will be considered in these evaluations and, if so, doe it adhere to 
Board Policy?  We understand that this is outside the DOS purview, but until this is made explicit 
the Graduate Council remains uncomfortable with the policy.   
Cannot guarantee.   Appropriate information will be considered.  Education on types of 
complaints. Depends on nature, type, and egregiousness of complaint.  Consistent with DCP.  
Standard faculty protections are preserved through the Faculty Grievance procedure.   

o Why is the individual faculty member being complained against not informed of the complaint 
at the same time as the Resolution Facilitator or Complaint Reviewer?  The process seems to 
lack transparency and may pace the individual being complained about in a defensive posture.  



 

We recommend that the faculty member be informed at the same time as the college-level 
individual is notified.   Complaint will go to the faculty member at the same time as Resolution 
Facilitator/Complaint Reviewer. 

o Are anonymous complaints tracked or recorded in some manner?  If not, we find it problematic 
that students have the option to create an anonymous complaint.  If anonymous complaints are 
tracked or recorded, and later incorporated into any of the faculty’s personnel file or evaluative 
process, how are faculty members’ due process right protected? Yes, anonymous complaints 
are tracked.  The faculty member is notified.  University policy will be followed.  Committee 
will consult with University Counsel.  RE: Anonymity, protections for faculty and for students.  

o On the Student Process Flowchart, what is an ‘Approved’ outcome? Does this mean the 
complaint has been resolved to the satisfaction of the complainant and the person being 
complained about? Or that the complaint has merit? “Approved”-language changed?  
Resolution/Outcome indicated, “disposition of complaint”-language.  “Resolved in favor of 
student/complainant” vs. “Approved” (on flowchart). 

o  The website requires complainants to check a ‘yes’ or ‘no’ box in response to the query, “Have 
you already attempted to address this complaint with the involved person? What happens if this 
box is checked “No”. Do they need to provide a reason for not attempting to address the 
complaint informally or unwillingness to bring the matter to the chair or school director?  
Provide reason why they have not contacted person involved (add dropdown box for 
narrative). 

o On the Resolution Facilitator Flowchart, resolution facilitators and complaint reviewers are 
mentioned. Will the DOS office provide more information describing each individual’s 
responsibility and authority? As written, it appears that some responsibilities are shared 
between the two but no mechanism exists if there is disagreement over how a complaint should 
be addressed. Yes this information will be provided/added.  KR will add this information.   

o When will Resolution Facilitators be trained in mediation and what will this training look like? 
Given the DOS has already begun receiving complaints, will the complaint process commence 
before this training has taken place? Yes-specific mediation training…in development. 

o Will there be instances when the complaint reviewer would not be the individual who has 
administrative responsibility for the unit, i.e. the department chair or school director, apart from 
cases involving a conflict of interest? We are not aware of instances where this would happen.  
If an instance occurs, will be addressed.  The complaint reviewer is the person being 
complained about (if safe for student to bring forward).  Use terms-“Respondent”, 
“Complainant”. 

o If the person being complained about is a school director RF would help with conversation, 
parties involved. 

o What individual or group determines whether a complaint is academic or non-academic in 
nature?  DOS in consultation with RF 

o An appeals process for the complainant is described on the flow charts provided on the DOS 
website.  What access to an appeals process does the complained about party have if she/he 
disagrees with the Complaint Reviewer’s or Resolution Facilitator’s findings and resolution? 
Clarification of terminology. Respondent appeal process.  Due process for parties involved.   
Mechanism for appeal?  

The Committee agreed to invite Dan Satriana to attend an upcoming Committee meeting, and will continue 
discussion on the GC questions/concerns.  The responses will be forwarded to the Graduate Council after 
discussion with University Counsel (early in fall 2015 semester).       

 Next Meeting:  July 23, 2015 (10:30 a.m.-12:00 p.m.) Carter Hall 4th Floor Board Room 
  

  
         Lori Riley, Recording Secretary  


