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PASC Minutes
July 2November 5, 2014
10:00 AM – 112:0022 PM
UC Council Room

[bookmark: _GoBack]Attendance: Lewis, Stewart, Hoffner, Pekar, Kallsen, Rudolph, Gomez, Mahoney, Hattar, Weber, Doyle, Lawrence, BrintonGarcia, Gomez, Weber, Schmid, Burchett, Lawrence, Doyle, Rudolph, Hoff, Munholland, Kim Black, Marshall Parks, Orozco, Lyndsey Crum (visitor)

Absent: Nichols, Bruce,  Orozco, Schmid, Burchett, Hoines-BrumbackLewis, Mahoney, Kallsen 

1. Called to Order at 10:034 am 

2. Agenda approved with change to move vice-chair election after the committee and campus liaison appointmentKim Black’s presentation to the beginning of the meeting.

3. Kim Black HLC Presentation

a. Kim is the Director of Assessment and the HLC Self Study Coordinator. She has been going around campus to talk about the HLC visit in March 9-11, 2015. Kim asked “What is accreditation?” Some hands were raised for people who were at UNC for the last accreditation in 2005. HLC is a system that evolved to provide peer review, quality standards, and an area of centralized education. It has been voluntary in the past guided by member institutions. We have 6 accreditation bodies by region. HLC is responsible for the greatest number of states. Registered accreditation bodies have over-site for the institution in their region, they have to be broad in scope because the institutions are extremely diverse. Standards have to apply across all types of institutions. This is addressed by self-study based on each institution’s mission. The system changes with federal over-site in that they provide stamp of approval for institutions and the use of federal funds. They have been asked to become more rigorous due to the changes in federal financed programs, online institutions, delivery of promised outcomes, and the changing landscape of higher ed. Question:  effects on title 9? – this  is not folded into HLC accreditation, it is more related to fed over-site.
  
Why is it (HLC review) important? Intrinsically it promotes the values of learning, continuous improvement, and the goals as an institution. Extrinsically, the institution would not be eligible to provide federal financial aid, compete for research dollars and other federally financed programs, it enhances the ability of transferable credits, the institution must have it to operate in the state of CO-it is required. Question: is it required for online too?  yes. Accreditation is required by the state that has their (the online course’s) accredited body.

What does HLC look for? More information is available on the website. There are 4 primary things that HLC looks for during the review:
1. They  want to see that the institution has a clear sense of their mission and goals; Integrity with which we operate - transparency, providing accurate information to students and families, applying proper credits to students for courses taken, etc.  
2. 2 of them have to do with development and learning – do we have the appropriate resources, facilities, faculty, and infrastructure and are students actually learning, are they graduating, do we have evidence to prove this, do we make changes if needed. 
3. Do we have sufficient resources to sustain operation in the future, manage finances, and strategic planning.
Kim started the process in 2011, a steering committee was started in 2012 with 3 directives from President Norton: 
1. Be thorough and candid (self-study)
2. Include multiple perspectives, broad input from internal and external constituents. More information is available on the website and the Sharepoint site for comments and input. Directions on how to access the information is/has been on UNC Today.
3. Use findings to inform future planning. The study is being used (over the last 3 years and currently) to change policies and programs.

The review team will be visiting 3/9-11, please be sure to put the dates in our calendar. There will be 5-10 peer reviewers from other institutions. They will evaluate how well UNC is meeting the criteria for accreditation – they will meet with various groups and they set the agenda. The team issues a report to HLC who decides UNC’s status. There are 3 determinations: 
1. We meet the criteria with no concerns (all 5),
2. We meet but there are concerns in one or more criteria-we might need to submit a follow up report addressing the issue, and/or have a follow up visit, 
3. We do not meet criteria-if we do not meet even one of the criteria. We could be put on probation until the issue is corrected. 

If a team member shows up in an office, be sure to set aside the time to talk to them and show them any documentation that they ask for. Question: Are students/alum involved? One criteria asks how we follow up with students, but not directly aimed at alumni. They can provide comments (with substance-not “I have trouble finding a parking space”). Announcements have been posted to that group. Have tried to get graduate students to attend meetings about HLC,  but they do not attend regularly. Kim will be presenting to the student senate and hopes to have some involvement there. Public notices ran in Greeley tribune, the student HLC website and UNC HLC website, parent newsletter, and local media. 

How can you help? Read and provide feedback to the self-study report; www.unco.edu/hlcreview .  
Review and become familiar with planning goals, be prepared to interact with the site team, visit www.unco.edu/hlc     for more information. Be available on Mar 9-11. Kim will be providing additional resources; faqs, helpful information on what to expect, and information for students. We can also go to:  unco.edu/hlc
The visit should not interfere with normal operations, but try to be on campus if possible. 


4. Minutes approved

5. Welcome and Introductions - Chris Garcia officiated the meeting today

6. HR Update – Marshall – It is open enrollment time, a notice was sent by Julie Nava, enrollment needs to be done before Thanksgiving. Questions should be sent to Julie. There was a slight increase in healthcare coverage, up 4.5%. This is not bad since there has been no increases for 7 years. Our claims have been very low, the increase due to changes made to comply with the federal health plan.  Our plan is running very well, we are part of a Colorado constituency and benefit from being part of this group. Are there any advantages to doing it on our own?  This is being reviewed regularly. As of right now, the plan that we have is better than anything else. Kaiser wants UNC as customer to partner with, there may be discounts, but it also has limitations as far as doctors, clinics, etc. So far CHEBA makes the most sense for our coverage. Currently it covers 95%, the national average is 65%. Question: what about other insurance company’s? – When a comparison was done with other competing insurance plans, family costs went up significantly. The benefit is that (emp +1) our model is comparable, our employees pay 35% of overall insurance costs. This could be tiered differently across all employee costs: employee only and employee plus family. A long term approach averages out health costs between all employee coverage. The Affordable Care Act provides other choices outside of the institution for employees to switch if something better is found. We are competitive at this point and are still a better choice than outside plans have. Our coverage is analyzed every year by HR. Compliance with Affordable Care Act is based on the employee only rate, some employees are paying a greater percentage but based on usage if the percentage was adjusted this would negatively affect the family plans. UNC does not want to do this at this point since it is not beneficial overall. Our current coverage will continue for at least the next year or so. The elections yesterday may have an impact, some people like the Affordable Care Act, some like some aspects of it and some don’t like it at all, this creates a political mess for coverage plans and will impact the options that we have. 

The Employee Survey is being delayed until after first of the year. It will include input from all groups. The process is taking longer than expected 
but it is being worked on for January/February release. 
Chair Report
a. Council Secretary – Robin Weber is the interim secretary, anyone who is interested in the Secretary position please send an email to Debbie.
b. Appointment for vacancies – appointment: Amy Rogers from Administration and Finance area. Approved. Chris Nichols and Abbie Pekar need to be replaced, there may be two employees from Alumni Relations and Development. Chris will let us know. 
c. December Meeting – Michelle Quinn will give a presentation at 10:15 – Question: is this the same presentation as Robbyn’s? Chris will check on this and let us know. Comment: Robbyn’s seemed to be more of an overview, Michelle’s may be more specific?
d. January Meeting – Greeley City presentation by Becky Safarik,  Assistant City Manager & Police Chief Garner
e. Reminder – All PASC events should be posted to the UNC Calendar and sent to Robin to be posted on the PASC website – Request: all members watch the website to keep information correct and updated. Send corrections/items to Robin Weber or Stephanie Burchett.
7. Discussion Items
a. PASC rebranding – logo, Rebranding? No information, Chris will get follow up information.
b. Turning the Corner Forum – Provost Wacker – was there any feedback from the session? Comments: There is an initiative to bring in international students without knowing what resources there are to support them, this was brought to Provost Wacker’s attention – she did address these needs and how we are working to support these students. There are conversations happening in various departments to let them know what resources are available to address these needs. The Provost also addressed that communication is happening across campus to change the current paradigm. 

Brinton informed the council the Stuart Kemmer had taken a position and had left the university
Brinton will check to see if someone in Alumni & Development would be interested in completing Kemmer’s term and report back to the council.

8. Status of Accounts
a. Operational Budget – no report
· $990.95 
b. Foundation Budget – no report
· $1279.97 old account (used for book scholarships)
· $9309.01 new account

9. Committee and Campus Committee Liaisons Appointments:  
10. PASC Committees
a. Executive: Lewis, Mahoney, Brinton
b. Communications: Weber, Burchett, Rudolph, Gomez, Nichols -  the newsletter went out, comments were that it looks really nice. The layout clear and easy to read. 
c. Fundraising: Brinton, Mahoney, Hoines-Brumback, Orozco
d. Professional Development: Doyle, Lewis, Weber – Supervisor training is starting in November. Other training courses will be coming in spring.
e. Recognition & Social Events: Hoffner, Stewart, Mahoney, Lawrence, Bruce
f. Community Outreach/Service: Rudolph, Lewis, Garcia, Nichols
g. Grants & Scholarships: Gomez, Doyle, Schmid, Garcia – needs to meet
h. Shared Governance: Lewis, Kallsen, Brinton, Hoines-Brumback, Mahoney
· Executive Committee – This committee is comprised of the Chair, Vice-Chair, Treasurer and Secretary. 
· Lewis, Mahoney, Brinton, Pekar
· Communications – This committee oversees the monthly newsletter, manages, maintains and updates the PASC website and SharePoint site
· Weber, Burchett, Pekar, Rudolph, Gomez
· Fundraising – This committee plans and implements fundraising events for PASC
· Hattar, Brinton, Mahoney
· Professional Development – This committee works with CETL on forums and workshops for the professional development of PASC members
· Doyle
· Recognition and Social Events – This committee plans and implements events to recognize PASC members and/or social events, Halloween Party, UNC Bake-Off, and the Employee Banquet are examples of events that are done in collaboration with CSC
· Hoffner, Stewart, Hattar, Mahoney, Lawrence, Bruce
· Community Outreach/Service – This committee finds opportunities for PASC members to participate in campus outreach/service
· Rudolph, Lewis, Mahoney
· Grants and Scholarships – This committee oversees the application process and disbursement of funds for the book scholarships and professional development grants to PASC members.
· Brinton, Gomez, Doyle, Schmid
· Shared Governance – 
· Lewis, Kallsen, Brinton

11. Campus Committees:
a. Student Senate: Bruce
b. CSC: Mahoney – meet next week, the Spooktacular went well, the committee will be meeting to decide the winner of costume contest and will let everyone know. 
c. Board of Trustees: Lewis, Mahoney, Brinton
d. Alumni Association: Mahoney, Orozco
e. Salary Equity Committee: Kallsen, Lawrence, Gomez
f. Bookstore, University Center, Campus Recreation Advisory Boards: Lawrence, Hoffner, Stewart, Brinton – The Campus Recreation Advisory Board met for first time in a long time. The next meeting is November 20 and they will discuss what charges/directives there are for the committee going forward. 
g. Sustainability Committee: Weber, Doyle – There is a Sustainable Office initiative that will be released the first of the year. This program will provide a checklist for every office to determine where they are conserving and how they can do better. There is an Energy Program review coming up to identify projects that will save money in utility costs. The last one was 12 years ago and saved a considerable amount for UNC over the years. One of these was the lighting across campus. Since lighting has changed a lot in 12 years this will be reviewed again. Comment: would closing campus during interim (other campuses) save anything in utility costs? This has been looked at in the past and we didn’t save enough to justify closing any of the campus. Utility hedging by the facilities office sometimes benefits and sometimes costs us a lot, depending on whether they guess correctly about the weather and the campus usage. 
h. CETL: Rudolph, Doyle – working on getting a date for the CETL Advisory Board.
i. Information Technology Committee: Weber, Lewis
· Student Senate - Bruce
· CSC – Mahoney, Hattar
· Faculty Senate – Kallsen, Hattar, Pekar
· Board of Trustees – Lewis, Pekar, Brinton, Mahoney
· Alumni Associations - Hattar
· Salary Equity Committee – Kallsen, Lawrence, Gomez
· Bookstore Advisory, University Center Advisory, Campus Recreation Advisory Boards – Lawrence, Hoffner, Stewart, Brinton 
· Sustainability Committee – Weber, Pekar, Doyle
· CETL – Rudolph, Doyle
· Information Technology Committee – Weber, Lewis
· ADDITION: Board of Athletic Control (Kallsen will contact them and report back at August meeting) 

12. Vice Chair Election
a. Nominees: Kallsen and Mahoney
b. Elected: Mahoney

13. Roundtable

14. Announcements/Updates
a. August 6th Meeting will be held in Gunter 2110
b. Lewis would like to invite regular guests:
· Marshall Parks
· Ann Bentz
· Kim Black
· President’s Office
c. Goals for the 2014-2015 Year
· Proposal for Shared Governance
· Work more closely with CSC and Student Senate
· Exempt staff grievance policy proposal 
· Increase awareness with existing employees and new employees, continuing with the welcome letter, mentoring (mini-welcome for new employees), and letting HR know that we want to be part of the orientation process
· Change by-laws from 2-year term to a 3-year term before the spring 2015 election
15. Adjourn – 11:4830a am


image1.gif
UNIvERSITY of
NORTHERN COLORADO





