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PART TWO: ACTIVITY 7

Vignette Activity

While watching the Vignette consider the following prompts:

What skills or qualities does Cheryl look for to determine a candidate’s ‘merit’ or
‘worthiness’?

* What interests or values does Cheryl look for to determine how well a candidate will
‘fit” with existing faculty or department priorities?
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| * |n what ways is Cheryl following / not following the designated hiring process (e.g.
I how is she ‘compliant’ with the hiring process)?
|
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* Whatis the potential impact of Cheryl’s conceptions of ‘merit’, fit’, and/or
‘compliance’ on candidates from underrepresented racial/ethnic groups being
served?
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PART TWO: VIGNETTE TEXT

Players
e CHERYL is chair of the search committee for a new full-time math instructor with a half-
load teaching basic skills math and a half-load mathematics education. Cheryl has been at
Mazana College for 20 years and currently teaches college-level courses, particularly
those in the calculus sequence. She has a master’s in math from Stanford.

e ESMERALDA is a member of the search committee who has been at Manzana for 6 years.
Esmeralda was hired to teach the courses in the basic skills sequence, however, she also
teaches discrete math and linear algebra courses. She has a PhD in math from Cal State
LA.

Scene
Cheryl initiates a video conference with Esmeralda.

Cheryl: Hey Esmeralda, do you have a minute? | wanted to talk to you about the search
for the half-math ed, half-basic skills position.

Esmeralda:  Sure. What's up?

Cheryl: Well, | just wanted see what you’re thinking about the applicants now that we’ve
finished the first round of interviews. I've been talking to some of the other
search committee members, and it seems that the candidates that everyone has
identified as rising to the top are Megan Hanson, Jason Klotz, Jake Haynes, and
Roberta Rodriguez...

Esmeralda:  You mean Reyes?

Cheryl: Yeah, her. Whatever her name is. Anyway, | wanted to see where you stand on
the applicants, especially the last two since we can only bring three back campus
for the finalist interviews. | think Jake is heads-and-shoulders above Roberta.
There’s no question...

Esmeralda:  Shouldn't we wait until our search committee meeting tomorrow to talk about all
the applicants?



Cheryl:

Esmeralda:

Cheryl:

Esmeralda:

Cheryl:

Esmeralda:

Cheryl:
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Well, | don’t want to spend the majority of the meeting arguing, so | figured I'd
take the temperature before the meeting to see if we can reach a consensus and
not waste our time.

Anyway, it’s clear even just with their applications that Megan and Jason are all
too qualified not to move on to the next stage. They all have their PhDs from one
of the UCs and have been teaching at a community college for a while. So really,
it's about Jake and Roberta.

| don’t think that’s what we are supposed to be doing according to the Academic
Search and EEO Guidelines.

Oh, those are just for guidance, they’re not binding. Anyway, | think Jake is as
qualified as the other two. His academic pedigree is amazing. A masters from
Stanford? And he’s been teaching for 5 years. | know one of his colleagues at the
community college he works for now. | called him and he said Jake’s a great guy
to hire!

The other candidate, Reyes, she’s an adjunct at a community college in lllinois.
Heartland? Highland? One of those, | can’t remember exactly. She got her
masters from some school I’'ve never heard of. Plus, she’s only been out of
graduate school for 2 years, and doesn’t have the experience.

That’s great that Jake’s colleague gave him a thumbs-up, but doesn’t Jake teach
calculus or differential equations? Well, regardless, did you use the interview
rubric for the candidates?

The rubric? No, | am pretty good at knowing a candidate when | see one. Five
minutes was all we need to know whether they would move forward. Everything
Jake said after the first five minutes was icing on the cake. | figured we could all fill
out the rubrics together during the committee meeting.

I’'m pretty sure we aren’t supposed to do that.

Well, | think showing a united front is important. We don’t want to give our vice

president of instruction any reason to doubt the judgment of the committee. The Dean is
completely behind getting Jake onboard. us, Jake’s student evaluations are solid. The students
said he was funny. Did you notice what a great sense of humor he had during the interview?



Students love it when we tell jokes in class. We all like to work with a colleague who seems laid

back and fun—he would jive well with us.

Esmeralda:

Cheryl:

Esmeralda:

Cheryl:

Esmeralda:

Cheryl:

| know that others on the committee like Reyes, and she teaches dev math
courses where she is now, but her answers seemed to me like she’s “playing
favorites” and giving more attention to her Black and Hispanic students.

| took the CORA course last year that was being offered through the equity office
and one of the things | learned is that we as instructors need to be better about
developing relationships with our Black and Latinx students and making them feel
welcome in our classes. | liked that she went into detail about how she
encourages her Black and Latinx students to succeed, and creates a class
environment where group work is a norm. | also thought it was interesting how
she introduces everyday applications for math concepts.

Mm, | guess, but that strikes me as unfair to the other students in the class.
Anyway, Jake presented himself as very confident his entire interview. Reyes
seemed nervous at first and that worries me.

If | recall, she was very confident when talking about her teaching.

Well, I'm not sure her style of teaching is what our students need. We need to
prepare them for the real world. Jake seems like he would be the guy to do that.
He’s knowledgeable about the subject and the way he talks about his lectures, it
seems like they are very straightforward and no-nonsense. Math is a very
straightforward and blind subject. I look forward to his teaching presentation.

But | think experience working with students who are in our basic skills
classrooms, the vast majority of whom are Black, Latinx, and Pacific Islanders is
also important. Reyes did a good job of talking about her methods, though | wish |
could have followed up on her answers to get more information.

You know, | wonder if focusing too much on specific groups is making more of an
issue out of race than it really is. All of Reyes’s focus on Black, Hispanic, Pacific
Islander students in her interview seems more like coddling to me than teaching.
That is only going to make it harder for the students later on.



Esmeralda:

Cheryl:

Esmeralda:

Cheryl:

Esmeralda:

Finish
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On the other hand, Jake’s conceptual knowledge is very sophisticated, he
obviously had good professors at Stanford—some of whom were my professors!
The way he described his lectures seems to be consistent with the way it’s done
around here. Anyway, students need to learn how to be independent learners in
the classroom, that is how you and | learned and we made it right?

I'm not sure...

[interrupting Esmeralda] Oh come on, you know we did. Anyway, what Jake
doesn’t know I’'m sure he can learn and learn quick.

| don’t know. | had professors who had been teaching for years without realizing
there’s a lot more to teaching courses than meets the eye.

Really? | guess it’s been a while since I've done the remedial classes. Anyway, |
better go and talk to Cynthia about the search. So, can | count on your support to

push for Jake?

[ don’t know ...
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PART THREE: DISRUPTING INEQUITABLE PRACTICES IN HIRING

Listed below are three forms of inequitable practices in hiring that we have
experienced in our work.

Three Common Forms of Inequitable Practices

]. Colleagues focus on traditional merit, fit, or compliance.

“He’s been teaching for such a “I know his reference personally.
long time. We need someone with He only recommends people who

that kind of experience.” are the best.”

2, Colleagues focus on race/ethnicity explicitly or implicitly.

“Can we still hire “We can’t find qualified applicants
white men?” of color for the position?”

3. Colleagues express concerns about reduced rigor in hiring.

“Are you telling me to hire a
person of color even though
they may not have the required
experience or meet the
minimum qualifications?”

“So do we need to lower our
standards?”




== e

==r:=r:===m===mn=—mmmn==:-mamﬂ===nmmmmm

pEms peas fes Emmy  EEma WS DmEan e OEmE PEeel pEem  EmTw DDA R (e (e bumn Gemm Do

ACTIVITY 8:

Disrupting inequitable practice in hiring

1. Which forms of resistance (those listed here or others) have you
encountered on your campus?

2. How do you navigate resistance on your campus?

3. Which forms of resistance do you still struggle with?

Page 58

L&) " LB
il

e g pemy pEEs ) feae s U Demn  omeee DEme heesd kel i e e N VTR ey g wE



"SaWO0IIN0 JU3PNIS PUD SINIDW
pasnio0f-A1nba uaamiaq diysuoin|al ayl

,/SS902NS JUapnIs

104 uepiodwl ate yoiym ‘[sajdwexs
Hasu|] se yons ‘s1010e} JaYlo ISpISU0d
$,13| ‘pealsu| "uopendod uapnis Jno
YUM SSWO021N0 3|qeynba a3eaud 01 Ayjige
1133 IN0Qge SN [|31 10U Op 1Byl LIS

uo paseq siuediidde SuiAjiauspl 34,3,

ybiybiy o031 snaof ay1 anoyy :ajpuoDy

"SS322NS JUSPNIS Uj YNsat SAbM|D J0u

Op $S323NS J032N3SU| 310PI{DA 03 PIsN SI3YIDU
buipunis-buoj 10y} S3iflupj2 0Sy 10U Op 10y
3SOYI UDY J3YIDJ §$3IINS JU3PNIS 03 31NGJIIU0I

Ajjon3o0 10y S4010D{ 3Y1 UO S3SNJ0 [3[DUOCIIDY

019 ‘ABoSepad

1ueAs[aJ-Ajjednynd ‘9jA3s Sulyseal ‘se yans
$S9IINS JU3PN1S 3|gelnba 01 3NGUIU0D eyl
SJ03084 3yl Jo sojdwexa apiaoid ‘0s|y "$5320NS
1Uspnis Ul 3nsaJ sAemje Jou ssop Jujydeay
awll Jo Y18u3| Jeyy 13xeads yum aleys

"239 ‘Spuapnis jo suondasuod
‘yoeosdde 3ujyoesy 1noge suosanb
[euoliippe yse 03 Juepodul it ‘9sed
SIY3 U] "pa32ans siuspnis d|ay o3 Ayljige
saued|dde syl wujuod 9sualtadxa

J0 s1eah jeyy saas||aq Jayeads ay|

uAng [epiu| |
23 03 Spulod SupjjeL

Spa39N s Joyeads
ay1 BuissaJppy

SpaaN s ayeads
941 Jo SWu3| ul Idue3sIsay sy Apoads

'SS900NSs ,S1upnis 1oddns 01 moy ules| pue Aunbs sujwiapun 1ey) saoioeld Ajiuspl Javeads ayl djay Jp0S

,'9oualiadxa Jo

PULY I0Y1 Y2IM 3UOIWOS Paau A dWil
buoj b yons sof buiyopay uaaq s,aH,,

"3ouel|dwod o ‘314 ‘}49W [euol}ipe.s uo snaoj sandea|od "N |

Ul-Ang Duljoiauss) ‘ooupnisisay BulloBIADN

6S 25ed




"sa1epipued Ajijenb 0} axew
A3y1 1841 $321042 33 UO 103))34 01 331WIWOI
9Y] U0 SJ3Y30 pue Jaxeads safeinodud ;3[puonDY

LESP3dU S1U3PNIS SN0 DAUDS UBD OyMm Juedtjdde
o1e1idosdde ay3 303919s sn d|ay Juswssasse

10 2dA1 S1y3 1M moH “juswipedap ino

03 P2193UUOD 10U S| OYM SUOSBLLOS JO JUBLISSISSe
3y uo BulAjal ale am y3noy) se swass i,

"32UBIpPNE 3y} pue Jaxeads 9yl y10q 4oy [ngasn

S1 spJom s s eads syl 8ul1d9|49Y :3[DUOIIDY

‘SuoIUBIUI S J3xeads ayl Ajluejd

519410 pue noA djay ued siyl "(UOIESIdAUO0D
331 4O 1X31U02 Y3 uo Bujpuadap)

11} 10 11J3W UC SNJ0J S Jaxeads ay3 JOLIA

-383)102 3y3 JO 3pIsIno pue

ssao0.4d Sunly ay3 JO 9pISIN0 aU0aWIOS
031 32Us3pPaJd BUIAS 3|GRHOJWOD

2J0W 3q Aew J3xjeads "siayiew a|qel|ad
2J0W ‘1330 BUlISPISUOI UBY] Jaylel
Juedipiped ay3 Jo UoIIEN|BAD S Jayloue
uo AjaJ 03 sasooyd Jaxeads sy

ut-Ang jeiu| .
12113 03 sulod Supjjel

spaaN sJayeads
ay3 Buissaippy

spaaN s Jayeads
3y3 Jo suLa] ul adue)sisay ayy Ajoads

*90e|d Supje1 $IIWBUAP 3yl 9Z|UB0D34 UBD SIAGUISW 9313IWWO0I J3Y10 pue 1axeads 0s Joliw e se 10y N_UOO

,’153G 3Y1 spuawiwo3.J Ajuo aH

OETDEINesEY,

13y mouy Ajjpuosiad |,

"(Penuiu0d) soueldwod Jo ‘3 ‘YIdW [euoilipes] uo snooj sandedo) " |

"*3A0QE WO} panuiiuod sjdwex3




;ajeuoniey ] :ajeuojjey

ul-Ang jeniu] spasaN s,13jeads SpoaN s Jajeads syl |
119113 03 sjulod SupjeL 2yj Suissalppy JO swJ9] ur asueysisay ay3 Ajdads

"MO|2q 9|ge] 9Y3 U} puodsal 01 MOY U0 Se3P| JNOA YLIM S310U UMOP 10f

:(sndwed JnoA uo pieay aAey nOA sjuawalels [enjoe) salonb aAlleIUSS3Idal BieyS

*3duel|dwod 10 ‘Y ‘UI3UW |eUOlIPEI] UO SNJ0) sangealjo] * |

‘papinosd uoilew.ojul 3y o3 SulAjipow Jo Sulppe ‘@|dwexs siyl dojaAsQ :udn] INoA

\ 4

19 29ed



T 9A0(Qe Wod) panuiluod w_QC(_mxw

"aA13013Ut 3Y3 o sn20f ayl
3.D S1U3pN1S 1DY1 531NSSp3Y :a|puoIIDY

LJood 3ully Jno ul se1epipued

3lgeIA 2 ||IM $31EPIPUED 3w LY

10U JO J3Y3aym U0 SNI0J 3M USYM S1ijauaq
OYAA 'SS922NS JU3pNn3s Julspuadua uo snooj
01 S| eLi91ld0 mau 3sayy Buisn 1oy 3sodund sy,

‘Jjood ay3 woif sadnoib

bunpuwiya Aldwis 1ou ‘jood Bupiy ayy buiuappoiq
pUD $5322Ns 413Y1 s340ddns 10ym buliapisuod

340 am ‘s1uapnis o1 sndof aya buirfiys Ag "siayio
13A0 $33iym pabiajiniid aaoy acupjjdwod pun uf
143w JO 01123140 [DUOIPJ] ‘A|jDI1I0]SIH (3]DUOHDY

"U0|SSNISIP 3y} JO
SN0} 9Y) UlI3IUDI 104 djgen|eA St ,JS11Iauaq OYn,,
‘Bupyse ‘os|y jood 3ulily 8yl WoJ) S|enpIAIpUl JO
dnoJ3 e a1eUIWI(@ 01 10U ‘S5920NS JUIpnIs Hoddns
03 20e(d Ul AR BLIS1LID M3U 3yl 1BY1 1IN0 1Ul0d

‘Sjuspnls
j0U ‘syuedldde syl Ag paules Jeusq
3Y3 UO SI SNJ04 3y "a8ejueApe J1ayl

350] |Jim $S320.1d Uiy 9yl Ul Pa3IINS
01 UMOUY| U33Q aneY OYMm S|BNPIAIPU]

31ym 1eyl sueay} Jaxeads ay |

ul-Ang [emy]
10113 03 sjujod Bupjjel

spaaN s Jayeads
ay3} 8uissalppy

SpaaN s Jayeads
9Y3 JO swJa] ul dduelsisay ayy Ayoads

"lood Fuliy ayy wouy sdnoJs

21UY33/[BIDEL D1BUILIIR 30U ‘$S229NS Juapnis Joddns 01 paudisap s A1INbs uo sndo} ay3 3ey3 a1edIuNwWwo) “_UOO

L, uawi aziym
a1y [j1s am un)),

Ajpdydwg o Ajdipdxa Aydiuyia /ases uo sndoj oym sansea||o) jory

79 aded




'ssao0ud

Suniy ay3 Ul 3084 U0 SN0 B pUe
’s$922NS JISY3 ‘IUaPNIS 9y} 01 30eq
UOIIU31Ie 3yl suin| :3JpuoiIny

L, S5322NS S3Uapn1s Jno Joddns sn

d|ay ued oym syued||dde paijenb pull 01 sn
104 [e12143U3q SI 3 0S ‘10|02 JO A} nde) yum
10eJ431U1 A9yl UBYM 1iJauaq os|e sJu3pnls
paziiliouiw-Aj|e1oel 324yl MOYS S31pN3s,,

“AjaAI30812 240W SAISS 0}

Saysim 989)|02 ay3 syuapnis Jo dnoud e j11Jauaq 03
11042 ue uy ssas0.d Suldly ay) Ul 9AI1234J8 J0W 39
01 Allunpioddo ayj se Jojod Jo suedjdde paiijenb

10} 8upyo0[ Jo ,w3|qoud, 3yl 1seday ‘3jpuonby

“Jefjlwequn
1eymawos 9q Aew jeyl elraid unio(dxa

salinbal s|enpialpul 9say1 3ulpul) 18yl pue 10|02

10 sjueaidde paijljenb aJe aiay) 1eyl 33ps|MouU Iy

"s32110e.d

[euol3ipELIUOU UO BUISN20) AuInbal

Aewl 1eY1 SUO—3uUlIY 104 SS3201d mau e Ul
Sui8e8us yum sjgepojwodun s| Jayeads

uj-Ang |eniu|
11213 03 Su0d Supjjel

spoaN soyeads
ay1 Suissaippy

spaaN siayeads
ay3 Jo swa| u) dUr)SISaY .aY3 AJdads

ssa20.4d yoJess ayl MCCDPUD.DWQL JO mucmtOQE_ 91 0] pU3l]E puUe SS2USNOIISUOD-3JkB. 19]1UI-9Y ”—000

Lcuonisod aya sof 40j02 fo

siup2iddo paifijonb puif1,und 3\,

‘(panunuod) Apdidwi ao Ajud1jdxa Axdiuyia/ades uo sndoj oym sangea)jo)d K < g

£9 adeqd

" 9AOQE W01} panuluod ajdwex]




:ajeuojiey :3jeuojiey

uj-Ang |eniuj spaaN s,dJojeads spaaN s,Jajeads ayl
1191]3 01 sjujod Sunyjjer ay1 3uissaippy J0 swuia] ul dauelsisay ayl Ajdads

"MO|3( 3|CE] Y1 Ul puodsal 03 MOY UO SEap| JNOA Y1Im S330U UMOP 10f

:(sndwied unoA uo pieay aney NOA S1USWIIL]S |BN1DR) $310ND 9AI1RIUSSaIdal 3leyS

“Ajpdndwi 10 Ajdidxa Ajdiuyia/aded uo snioj oym sanges||o) 'z

"papiacid uoinewsoul 3yl 01 SuiAjipow Jo Sujppe ‘sjdwexa siy1 dojaaa tulny JNoA

bt \

9 aded



‘sjuUSpN3s paziiioujw Ajerded poddns

01 paiyenb Ajxde aue oym sjued|dde

10y Buiyoueas 4o ssado04d ayy poddns

ued 11D 3Y1 SABM 3y} UO PIseq S 1eys
UOI1BSJ9AUOD B Japuadus ued Jayeads ay3
Y1IM BLIS1LID 953U3 SUIMIIADY T3/DUOHDY

"3]euolIel pue s1ysnoy3l J1ayl pueisiapun
NOA 1BY1 PUB P4B3Y U2 SABY SUIIIUOD
11341 1841 mouy| Jaxeads ay3 197 :9/DUoIIDY

‘elu211d mau JO asn =yl

-1031J 3uionpaJ se paAlsdlad st as|e

«d559204d U0I1I3|35 3Y) 210|dxa Jaxeads ay1 djay o1 uenodu s13) 1sed
ul sn djay ued Asy) sAem 3yl pUBISISPUN | gy uj pasn Sem 1eYM UBYL BAIFIDHD SS3| 3G O} WIS
19119Q UBD 3M OS W YlIM ELISILID UBD S|2pOoW JeljiLueiun ‘mau ‘sadndedd pue elsyld

3S3Y3 18 00| 03 3ulj|im 3¢ NOA P|NOM,, ulead 8uisn 01 PaWOISNIIe 3. 3M USYM ‘U3LO

8uIylAuy "uolTen|eAS JO SWJOJ 3sayl yIim
Je|luir) 3SOW SI AY(S) 9SNLISq SiajJew
[BUOILIPEJ] 01 92U3PaUd S3AIF Joyeads ay |

spaaN s ayeads
3Y1 JO swJia] ul 3duelsisay ayl Aydads

spaaN s Jayeads
ay3 8uissalppy

ul-Ang |epyu|
3121|3 03 sulod Bunjjel

"$59004d 8uLily 9yl Ul Jo31 pue spiepueis Y3iy 40} pIsU 9Y3 WAIUO) IP0S

N

L SpiDpuDIS
| N0 .43moj 03 paau M op 0S,,
L >

*8uniy up 1031 PadNPaJ INOgE PAUIIIU0D dJe oYM sangesfjo) ‘D¢

G9 aded




"JOAB3PUI ,J333807 QUOp 3q UeD 1eym 335 S,191, ‘9AI1RI00E||0D
3J0W B 01 1] SUOI}ISUBJ] pUB U0} A10JBSNIIE 1O SWEe|[q 3Y] S3oNpal
9|8ue siyz wou} 21do3 syl Bujyseolddy “Bully Aynoej o1 spaedaud

Ul 9Bl 1N0ge 3Upnjjel puUnoJe UoISuUa) 3eauq ued paledaudsestp e1ep
1e 8upjoo| 1ng—8Buiua||eys aq ues adel Inoge upy|e] 3jpuoADY

.. ~10]02 JO A} nse) SSWOd|IM JBY] JUSWUOIIAUS

ue 10NJ3SU0d ued am sainpadold pue saldljod ‘s33139e4d UMO JNo Suiuluiexa
Ag -sainpadoud pue s31o1j0d ‘s92130e4d UMO INO FUOLLE UOI1I3|)al

-1|95 |B211LD 404 SMO||e ADIuLla/aoed Aq pale8aud3esip eiep syl ie 8upoo,,

"wW31sAs 989||02 AJuNWWOd 3yl yum
Suriy Aynoey u) pajussasdalispun
9q 03 SNUIIU0D XUIIE]

pue SUedIBWY UBDL)Y :3/DUOIIDY

‘|jood 1ued(dde 3siaaip e duneaud

Ul 351S5E 03 40|02 JO A3jnJey} Jspuly
1Byl sa2130ead Supty 1sed oiul 3 00| 03
juepodwyi 5] 3| "SIUSPNIS PazZI3IouIW
-AJ|BIDBl 1O} $$920NS a1 5131504

181 JUSWUOJIAUD Ue 31310 01 SUOp
9 01 SPa3U JJOMm Jeyl 33ps|mouddy

'suojedyljenb sy

10 |{B 193W 10U ABW 1O
Aew oym 10|02 Jo uosiad
e aJ1y Ajjeuoizusiul

01 Jigjun st ey
SoA3ljaq Jaxeads sy

AAoy ay3 Joy ul-Ang
[eRju} 303 03 sulod Supjje]

spoap sJayeads
a2y Suissalppy

SpaeN ‘
s Jayeads sy} jo swua|
ul 9oue)sisay syl Ajoads

‘1911w Sa0pP \ﬁ._u_crt.w\wum._ leyl sleJisuowsp 01 eiep asn ”—Uow

L SuonpaLfijonb wnwiuiw
3y} 193U 40 22U31iadx3
paiinbai ayi anny jou Apw A3y3
ybnoyz uana Jojod Jo uosiad

| padiy o1 aw bulja3 noA auy,

"(Panunuod) Sunily ul J0S1 PadNPaL INOge P3ULIIUOI due oYM s3NSed||0) "QE

"*3A0QE WOy panuiluod ajdwexy




;9jeuoijey :ajeuoijey

u)-Ang jeniuj SpaaN s,Jajeads spaaN ,siajeads ay) jo
1101]3 01 sijuiod Supjjel ay3 Suissalppy SwJia] uj 3ouelsisay ayy Aj1oads

/9 33e4

‘MO|3q 3|ge1 33 Ul puodsal 01 MOY UO Seap| JNOA Ylm S930U UMOP 10f

:(sndwied inoA uo pleay sAey noA spuswalels |enioe) sayonb sAlzeIuSSaIdal aleys

*$$3204d Sul1Yy 3y} ul 1081 PIJNPAI INOGE PIUIIDUOI die oym sandedjjo) ‘¢

‘papiaoad uoijew.ojul ay3 03 SulAyipow Jo Suippe ‘sdwiexs siy1 dojaaaq :uing INoj




Page 68

Actions for Building Buy-In

e Develop an equity advocacy team with the explicit goal of gaining broader
buy-in
o Involve a cross-section of stakeholders from across campus
departments/offices.
= Create a group that is comprised of an HR representative, full
and part time faculty member, and a dean or chair.

o Hold regular meetings, some that are closed (to develop talking
points) and some that are open (to get responses on the talking points
from new listeners and “naysayers.”)

= Set equity-minded goals for the advocacy team and develop a
curriculum that others can adapt.

o Discuss disaggregated data by race and ethnicity regularly in equity
advocacy team meetings so that data can infuse all the talking points
in ways that seem natural and expected (diminish acceptance of
anecdotes).

= /nvolve the Office of Institutional Research to assist with data request.

e Create a strategic storyline or a message about the importance of the work
o Create a template to communicate your plan (for example, in faculty
and department meetings, the All College Forum or Flex Day, and
through executive administrators’ public communications).

o Harness the power of data when creating your storyline

o Brand the plan, make it memorable and spread the word
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Principles for Disrupting Inequitable
Practices in Hinng®

Do:
« Notice your reaction to the comment. It's not always what you say, but how
you say it—From what perspective are you addressing the speaker when you
respond?

» Consider the consequences of not addressing the comment. By not speaking
up, you may give that person permission to repeat their behavior.

e Use it as ateachable moment

« Remember: As a person in a position of power, you are responsible for
addressing offensive comments and behaviors.

o Ask questions to help the person critically reflect on what she/he said and to
clarify any misinterpretations or misunderstandings.

Don’t:
e Disregard the political outcomes of speaking up, particularly if the comment
is directed toward you.

e Presume the person intended to offend because they may be oblivious
about the effects of their statement.

e [abel someone as ‘biased’ or ‘racist.” Such labels can put people on the
defensive and are not likely to alter their behaviors or thought process over
the long term.

# Adaptedfrom Harvard Business Review: Gallo, A. (2017, February 8). Howto Respond toan Offensive Comment at Work Retrieved from hitps/hbr.org/2017/02/
how-to-respond-to-an-offensive-comment-at-work.
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