Safety and security in an institutionalized setting: How professional sport
safety managers build and maintain stadium and arena securi

Introduction / Literature Review

INTRODUCTION

% Between 1972 and 2004, 168 sport-
related terror attacks have ocearred at
sporting events glabally (Clark, 2004)

&

The tragic event of 9/11 have brought
forth safety/security advancements such
as anti-terrorism legislation, anti-
terrorist technologies, and the
advancement of security management
systems (Jayawardhana, 2016)

% Sport venues Iin the United States
proclaim and aspire to a level of “total
security™ which involves selective cholees
associated with risks (Fossey & Coaffee,
2012)

% Abalanced approach between local and global security measures are essentlal (Fussey &
Coaffee, 2011), however, the institutional logles, institutional strategy. and Isomorphic
behaviors of safety and security managers In professional sport venues in the US has not yet
been evaluated.

LITERATURE REVIEW
- A majority of safety and security studies have investigated the operational issues assockated with
security (Whisenant, 2003).
& Media's treatment of security ssues at sporting events {Atkinson & Young, 2002; Toohey & Taylar,
2004)

<+ Perceptions of attendees affer 9/11 attacks (Atkinson & Young, 2002; Taylor & Toohey, 20065
Toohey et al., 2003)

& Impact on travel intentions (Relsinger & Mavondo, 2005)
& Emations and risk perceptions of safety and security (Taylor & Toohey, 2007; Toohey, 2008)

Tustimutional Logies “framses of refl that condit cholees for
sensemaking, for the vocabulary needed to motivate action, and for the creation of a sense of
self and identity™ (Thornton, Ocasio, & Lounshury, 2012, p. 804y

Tnstimitional strategy “the ability to articulate, sponsor, and defend particular practices and
] al forms ar (Lawrence, 1999, p. 162)

Isownorphism “a constralning process that forces one unit in a population to resemible other
Units that face the same set of envirommental conditions” (DiMaggio & Powell, 1983, p. 149)

PURPOSE

The purpose of this study was to expand the breadth of knowledge
pertaining to the institntional logics, institutional strategy, and isomorphie
behaviors experienced by safety and security managers in professional sport
venues within the United States.

The research questions guiding this study were:

(1) Do sport safety managers perceive the presence of multiple competing
logics?

(2) How do safety and security ] the rationalized institution

of safety and security in professional sport within the United States?

Methods / Results

Qualitative Methodology

!

Participants Data Collection Data Analysis Trustworthiness
- Purposeful sampling was Braus & Clarke (2id6) - Lincoln & Guba (1985;
- Nine sport safety and utilized to ensure participants  Thematic Ansbysis 1994)
SN KOO | e 1 Crudbly
United States were = 1. Develop inltial cod 2. Dependabill
interviewed for this study of thelr organization and E;
specific league. 3. Gromp codes into themes o Confirmability
1 NFL Managers/Directors - Data collection continued umtil a 4 Revlew themes with 4. Transfarabil
fous i 3 rability
3 MLB Managers/Directors point of saturation was realized. r'r: llll i T:“T" o = e
3 NBA ManagersDirectors  ~ Semi-structured interviews strategy, and >
lasting approximately 45 mins ksomorphism

1 NHL Manager/Director

7 Male Participants
2 Female Participants

to 1 hour were conducted with ¢
each participant.

- Burvey questions were
developed based on institutional
logics, institutional strategy, and

Isemorphism LB o]

RESULTS

I think for the most part, the NFL has done 2
great job at standsrdizing the security policies of
the leagwe. This makes it easy for all NFL fans to
‘expect the same procedures at every vemue.

MELB gets s kot of things right, however they de mot
abways umderstand the lscal impact. Dropping
players off sway from the chubbosse and making
them wali was one of those failed initintives.

Compare & contrast
themes with enlleagmes
6. Seleat “vivid com pelling
extract examples™
iBraun & Clarke, 2tdo,

Onme thing I strive for Is to make sure my seearity
staff s well taken care of. All teams are differest
and 1 like fhe freedom fo wark with sy staff and
base their training aroand what is needed st this

specific venue, | dsn't think n standard paticy
would work well im terms of staf trainiag.

Having standard protocal Is impartant, hewever
to ndapt to specific fmes
y game Is different, every situatian iy
different, 3o we do need freedem to make
decions loeally.

1 think the biggest chullenge for me s the mandated staffing levels. The league
has provided minimum sinifing levels per game, and sometimes § with we coald
adjust based on wenther, duy of week, ect, but those are manduted by the

lengue, wo b ds what i ls.

One of anr biggest ehnllenges b having both sn NHA and NHL tesm in our venue. For the mast part, the
uafety and security expectatinns are similar, bowever there are some things that the lesgme requires that are
a challenge, We try to explais the situntion ax hest we eun, bat semetimes, they just doe't understand the

situntion we are fucing, 1 it can be = challenge.
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CONTRIBUTION

A combination of national and local security measures work
best.

Allow local safety managers the fexibility to adjust
standards to meet their operational needs.

ere are competing logics and strategies between the leagues and

teams, however, standardization seems an ial logic bety
both league and individual organizations.
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