Office of the Provost

August 2, 2017

To: Provost Leadership Team
From: Robbyn Wacker, Provost /gébf-
Re: Fall enroliment information

As fall semester gets underway, | would like to share with you the continued progress we are making on
growingenroliment and look ahead to the coming year. While exact enrollment figures will not be
available until census in September, there are some encouraging indications as of opening day.

| am pleased to report that our total enrollment is projected toitshighest in 10 yeardVe have
experiencedhree-yeargrowth in overall enroliment (8 percent), graduate enrolime2@ percent) and
undergraduate enrollment (Bercent). Again this year, our census projections include significant growth
in graduate studerg. Similar to what other Colorado public colleges and universities are experiencing,
we project that enrollment for firstime freshmen wilhold steady The same can be said for transfers.
Competition for both of these students continues to increase ear.

Specificallypnew graduate student enrollment is projected to be aper5.5percentfrom last fall We

also believe that our campus will be more diverse as the number of new students of color will be up
over 4 percenfrom last fall.Also of notethereQaver 3,300 students whwill be living on campus this
year, in part because we will have the highest number in a decade of returning students living in the
residence halls.

As we haveseen inthe pastthree years, the state of Coloradmn no longemvest in higher education

to the extent thatit once did Twothirds of our operating budget now comes from tuition and fees, and
we work in an environmentvith an increasing number aiiversities competing for students. In
response to thee significant changes, we asked for your help in growing our enroljmedyou have
responded to that callt will be important tocontinue these efforts in the coming year to increase our
enrolliment and tuition revenue in order tmeet the Fiveyear Fscal Sustainability Plan goal to cash flow
positive in FY19ur work this year will include:

9 continuing to build on our enrollment success and refine our targeted efforts to reach new first
time freshmen in this competitive environment;

9 increasing our efforts to retain the students we admit;

1 increasing the number of transfer students with targeted outreach laylentifying more
distinct partnerships with other institutions;



