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Mission
University Libraries is proud to be an innovative partner in realizing the University of Northern Colorado’s
academic vision. We foster intellectual discovery and empower a diverse community of learners and researchers
through collections, education, outreach, services, and learning spaces.

Strategic Directions

Collections

We curate and provide access to information resources to advance the knowledge creation, research, and

teaching of the institution.
Collection building includes acquisition, licensing, and organization of new resources to meet changing
curricular needs. On-going collection management involves preservation and analysis of current
materials, including archival materials. We utilize emerging technologies to provide improved access and
discovery.

Innovation Areas:
e Access
Collection development techniques
Digital collections
Technological efficiencies

Education

We educate our community in information literacy and library research skills to foster critical thinking

and empower researchers and scholars.
We provide education through course-integrated library instruction sessions, information literacy credit
courses, workshops, and personal consultations. We create hands-on activities, digital learning objects,
and instructional videos for diverse learners and multiple course formats. We promote continuous
improvement of teaching and learning through ongoing assessment of student learning.

Innovation Areas:
e Online education
e Student learning assessment

Library as Place

We provide welcoming library spaces to support the evolving needs of the campus community.
We provide a variety of spaces to support the diverse academic, intellectual, and creative interests of the
campus community. We seek innovative approaches to balance the varied needs of our users for teaching,
learning, and leisure pursuits.

Innovation areas:
e C(Collaboration spaces
e Learning spaces
e Libraries hours
e Teaching spaces



Outreach & Engagement

We build relationships with faculty, staff, students, and the community to provide opportunities for

learning and discovery.
In order to support the research, scholarship, and creative works of students, faculty and staff, we provide
individual consultations, educational programs, and orientations. We offer support for disseminating
original research and tools and services to analyze the impact of that research. We work with the
university and broader communities to provide programming and access to library resources.

Innovation areas:
e Liaison program
e Programming
e Scholarly communications

Services

We offer assistance and tools to help users meet their needs.
In support of academic success, learning, and the creation of knowledge, we provide user-centered
assistance and experiences. We provide access to library materials, connect users with tools and
resources, and offer personalized assistance.

Innovation areas:
e Equipment and technology
e Marketing and promotion
e Student employee roles and training
e User experience
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Organizational Culture

We value the expertise of Libraries staff and faculty and work to foster a supportive and inclusive work

environment.
We recognize the critical role of our personnel in the Libraries success. We work to create a supportive
work environment that promotes professional development, cross-departmental collaboration, and
campus-wide engagement. We strive to improve all Libraries departments and activities through
assessment and innovation.

Areas for investment:

Communication

Diversity and cultural awareness

Professional and skill development

Succession planning and organizational flexibility
Technology optimization

Work spaces





