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Graduate Council Minutes 
Thursday, September 21, 2017 

3:00 – 5:00 p.m. 
 
Present:  Rick Adams, Rashida Banerjee, Achilles Bardos, Linda Black, Silvia Correa-Torres, Kathleen Dunemn, Paul 
Elwood, Mary Evans, Janel Greiman, Jennifer Harding - Chair, Angie Henderson, Rutilio Martinez, Alan Morse, Carissa 
Reddick, David Shimokawa, Jacob Skousen, Jerry Suits, Stephanie Wiegand, Mia Williams, Cindy Wesley, Carol 
Steward - recording secretary-pro tem, GSA Representatives: Amra Mohammed and Michelle Morgan 
Absent: Frances Braafhart 
 
I.� Approval of Agenda 

Jenni Harding called the meeting to order and confirmed a quorum present. Achilles Bardos moved to approve 
and Kathleen Dunemn seconded. Agenda was approved by vote.  
 

II.� Review and Approval of August 31, 2017 Minutes 
The August 31 minutes were presented. Additions to those present were Carissa Reddick, Michelle Morgan - 
GSA, and Silvia Correa-Torres. Absent was Rick Adams. Jerry Suits moved to approve the amended minutes and 
Angie Henderson seconded. Motion approved by vote.  
   

III.� Announcements 
A.� Dean’s remarks – Linda Black 

•� Enrollment is up 8.5% and we enrolled the most racially and ethnically diverse group of students in 
history.  

•� Concern regarding internship students 1) registering for internship hours 2) standard number of internship 
hours equating to credit hours. 
Linda Black needs to know which programs have students doing internships off campus to make sure 
policy changes regarding language, insurance and credit hours are applied equally to all affected students 
and programs. Those programs who confirmed their students are SPED, School of Psychology, ELPS, 
Music Education.  If your program should be included, please let Linda know.  

B.� Associate Dean Remarks – Cindy Wesley 
•� Academic Appeal Process – 
•� Electronic Thesis, Capstone, and Dissertation process is moving forward. Carol Steward and I met with 

the library for a demonstration of the bePress tool they have set up for the final storage and have been 
working with Institutional Development and Design (IDD). IDD could set up a shell in Canvas for each 
student enrolled in 797/799 hours, which would include all requirements for the Proposal to Dissertation 
process, an embedded plagiarism check, and all links to Graduate School forms for the proposal and 
dissertation. bePress would require a coordinator at each college to monitor and add committee members.  
We are leaning toward Canvas at this time for the editing and revision phases, and use bePress for the 
final storage, as it allows for the signed signature page to be uploaded and held in a secured file available 
only to administrators. It will also allow for upload of music or other file types to supplement the thesis, 
capstone or dissertation.  
o� Stephanie noted that students need to use commonly accessible file types for supplemental files.  
o� Rashida asked if these shells will be transferrable if a student's progress is put on hold and they 

return, or if the shell will need to be rebuilt.  
Cindy will continue to look into the IDD option and ask more questions. She asked for volunteer programs who 
may be willing to help us pilot the program. Mia Williams and Silvia Correa-Torres are interested. More on this 
later! 
 



C.� Chair Remarks – Jenni Harding 
Graduate Appeals Committee – we anticipate having a few appeals and need to have a list of several GF & 
DRE faculty who would volunteer to sit on committee.  Please nominate someone from your program or 
departments who you feel may be interested.  It would be 8-hour commitment. Achilles and Mia stepped 
forward. We will need a few more, so please contact Dr. John Ryan.   

   
IV.� Standing Committee Reports 

A.� Faculty Senate/APC – Stephanie Wiegand 
Faculty Senate and the Academic Policies Committee met on September 11, 2017.  
•� President Search – Three members of Faculty Senate will be on the search committee for the next 

president: Vish Iyer (as the Faculty Trustee), Stephen Luttmann (as Chair of Faculty Senate), and one 
additional member of the Faculty Senate yet to be determined.  

•� A motion has been made to Faculty Senate to amend the bylaws of Senate concerning the Elections 
Committee; briefly, this will abolish the Elections Committee in Faculty Senate and place the 
responsibility for Elections with the Secretary of the Senate. This is how Senate has been operating for 
some time. 

•� The Provost spoke about current enrollment numbers. 
•� Anne Toewe, who is chairing the taskforce regarding academic appeals, reported that work has begun, but 

it will quite probably be a long process. 
•� The Registrar has put forth changes to Final Exam Language; questions were sent back to the Registrar. 

B.� Standards Committee –Rutilio Martinez 
We had 35 applications for Review.  Several will remain pending due to applications not complete or the 
Committee needed clarification.  Rutilio Martinez has contacted the applicants about what is needed to 
complete the review.  Standards Committee will be working with the Graduate School to look at a better 
process because of a computer glitch experienced during this first round of reviews.    
Paul Elwood moved to approve the slate; Mia Williams seconded to approve the slate as presented. Approved 
by vote.  

C.� Program Review Committee Report– Mary Evans/Carissa Reddick 
This group will provide recommendations/comments regarding 5-year Comprehensive program reviews.  
They provide this commentary to the Graduate Dean.  Program Review committee also meets electronically.  
Linda indicated that this year, Program Review Committee might be receiving a lot of work.     

D.� GSA Representative – David Shimokawa 
Volunteers are leading events on campus and in community.  

E.� Assessment Council:  Mia Williams 
New Mission and Vision Statement 
Institutional Objectives – working with Provost Wacker.  Other Workshops are available.   

F.� Professional Educational Council (PEC): Mary Evans 
No Report 

G.� Library Representative – Stephanie Wiegand 
•� Training was held for SAGE Research Methods (SRM) on September 19th by a SAGE trainer. For those 

unable to attend, there is information (including videos) at http://libguides.unco.edu/SRM. If you would 
like a librarian to visit your classes or department/program meetings to talk about SRM, email your 
program or department librarian (see list of program/department librarians). 

•� The Libraries are hosting workshops this year regarding open education resources, author impact, 
copyright & fair use, author rights, and finding journals for publication. To register, go to 
https://api3.libcal.com/api_events.php?iid=1379&m=upc&cid=5895&c=&d=34161&l=5&target=_blank
&simple=ul_date. Space is limited.  

 
V.� Old Business: Provost Compensation Letter – Jenni Harding 

Jenni led a short meeting to accommodate the Compensation Letter Discussion 
 

VI.� New Business/Action/Discussion Items  
DRE Status within Performing and Visual Arts:  
Faculty are not submitting their request for DRE status as they are afraid that because they do not have a terminal 
degree and publications, their applications will be automatically denied by Standards. There was discussion about 



the Master's degree being considered as a terminal degree for many of the current faculty, at the time it was 
awarded, and for professional activities, professional experience and creative works to be considered as well. 
Feedback from members of council: 

o� DRE-per HLC, tested experience is allowed. We will see if that would be a consideration. 
o� Does not discount the experience of faculty, however, there has been and continues to be question as 

to how a faculty with a Master's degree can guide and support someone going through a doctoral 
program and writing a dissertation when they have not done so themselves? Does that create a 
conflict? 

o� Is there any way we can provide Standards Committee with documentation of terminal degree at the 
time faculty graduate? 

o� Couldn't they be a Co-Chair with Graduate Faculty statue? (It is being done in other programs, but 
whether or not that is in compliance for a GF to serve as a Co-Research Advisor with current GS 
Policy for doctoral committees, we are still trying to determine.) 

 
Welcome Provost Robbyn Wacker – Provost Compensation Letter 
The problem is that there is no overall policy on how programs compensate faculty for service on thesis, capstone 
and doctoral committees. This is a great year to tackle this issue.  The issues raised in the Compensation Letter 
has been on the minds of faculty for a long, long time. Provost Wacker asked several questions of council, leading 
to much discussion about how individual programs address the 'differentiated compensation' and its effectiveness. 
Being that there are nuances of each, the thesis, capstone or dissertation advising, what would our equivalency 
look like? Monetary compensation would put this at risk. We need to look at sustainability of our process, and 
make sure it is balanced, and configure it with workload.  
•� Achilles – APCE had a program set up designed to balance support, giving credit for dissertation service, but 

it wasn't quite equitable and it was operational for a bit, however it ended up that experienced faculty found it 
necessary to carry a heavier load in for to help new faculty adjust to their role and teaching load. It took about 
3 years to bank credit from Proposal to Dissertation service to get release from the work load. Adjunct faculty 
were hired to teach the lower level courses.  

•� Mia Williams – It's not just credit – it's time to work with students – and an ongoing way to lighten the load 
each semester so that faculty have time to teach, support doctoral students and do research. The dissertation 
service itself is research, but not so much our own as for the student. Time to do it all runs short.  

•� Linda Black – STE doesn't have any system, is there a barrier to using one? 
•� Silvia Correa-Torres – SPED had some plan, but nothing came out of it. Who monitors it? We kept track of 

our own committees, but we never received the course release.  
•� Provost Wacker – Maybe the calculation needs to apply in the term you are doing the service on the 

committee load to be effective. 
•� Rick Adams – shared what Biology does, and everyone seems pretty happy. (I could not keep up with his 

summary, however Rick was later asked to present the details in writing to provide a model for other 
programs.)  

•� Linda Black – Deans need to be more active looking at work load – 3 – 4 faculty doing the heavy lifting on 
Committees isn't right, all faculty should share the load.  

•� Provost Wacker – In order to develop equity, we need to have the hard conversations.  
•� Rashida Banerjee – It's not an option – we have to work overloads. Work overloads of ALL faculty and 

monitor releases and enrollment. We need a way to monitor. It would help if others would share good 
working models 

•� Provost Wacker – Stepwise, Workload, Differentiated Workload. Do we need more help? Where are the 
gaps?  

•� Jenni Harding – when we're growing Graduate Student enrollment, we need to beware, our load will increase. 
Most faculty are already loaded. Quality job means keeping numbers down so we can advise research – high 
quality research. How do we compensate when faculty are choosing NOT to get DRE to avoid the extra work 
of a committee and research advisor load?  

•� Provost Wacker – Differentiated Workload, shifting the loads to see where there is need to redistribute the 
load. (Used Biological Sciences as a model, per Rick Adams 3-3 load / grant writing / teaching / research. 

•� Angie Henderson – HSS rubrics- thesis chairing rubric in Service is reported on the Faculty Evaluation within 
5 years. Equal work – we're still stretched thin with publishing and teaching.  

•� Provost Wacker – talk with me about need for more help.  



•� Linda Black – Enrollment increases, Provost Wacker adds more faculty, but more is needed, to increase 
faculty. We are NOT in the age of do more with less.  

•� Provost Wacker – Shifting workloads can save Adjunct dollars.  
•� Rashida Banerjee – SPED has done a comparison with peer institutions on the perception of workload. We 

will be happy to share with you.  
•� Linda Black – we are investing in the Quality of Research/Writing 
•� Provost Wacker – and the Graduate Writing Center 
•� Rick Adams – faculty in Biology are on a 9-month contract with funding for the 3 months of research comes 

from grants, which mostly goes to students (Linda Black confirmed that students are also getting Graduate 
money.) Faculty are not getting that 3 months of pay, which he wonders if it's even legal, but they cannot ask 
students to stop research, when summer is their primary time for data collection. 

•� Jerry Suits – UNC has the 2nd best Chemical Education program in the nation, doing 60% teaching 40% 
research. (40% teaching/20% mentoring) 

•� Linda Black – in Counseling we had teaching 9 hours with dissertation built into workload. 
•� Provost Wacker – estimate majority of faculty are doing 60% teaching, 20% mentoring, 20% research. Can 

we get an idea how many faculty in each area are on committees? What's the committee load allowed by the 
Graduate School? 

•� Linda Black – 10 committees, 5 of which can be Research Advisor. We send reports of GF committee loads 
to the deans.  

•� Janel Greiman – Should the load be different for Graduate or Undergraduate? 
•� Linda Black – We can't compare undergraduate and graduate 
•� Provost Wacker – can't start that comparison or pit one against the other. What are our next steps? 

o� Would like to get a differentiated workload calculation from all departments.  
o� Include in that expectations of each committee role on paper, per department. There will be some 

schools/departments that are outlyers, such as ASRM often serves as faculty representatives, whether 
it's for their statistical expertise or not.  

o� Credit for committee roles discussed in tiers (in letter) Such as 2 RA =  __ Credit hour release 
o� Develop Models 

 
Differentiated Workload is already in University Policy, so we don't need to worry about fighting to get that. What we 
need are Procedures and Processes to implement the policy – how does each department plan to deal with it.  
Deans need to meet with Schools.  Provost Wacker will send out a charge to all deans with deadlines and structure.  

•� Rashida Banerjee – Will this be included in the Evaluation process? 
•� Provost Wacker – Develop transparency of workload and research with your director or dean.  
•� Linda Black – Should Directors go to Faculty to initiate this, or should Faculty go to their director or dean?  
•� Provost Wacker – I am the steward of this initiative, my role is to assure this conversation happens and that we 

integrate workload into this conversation.  
 

VII.� Adjournment 
Jenni Harding called for a motion to adjourn. Kathleen Dunemn so moved, and Angie Henderson seconded. 
Graduate Council adjourned at 5:00 p.m. 
 
Respectfully submitted, 
Carol Steward, recording secretary pro tem 

 
 


