
FACULTY WELFARE COMMITTEE 
Carter Board Room, 4th Floor Carter Hall 

October 9, 2019 – 3:30 p.m.-5:00 p.m. 
MINUTES 

 
Members Present: Blatt, Ciemenski, DeKrey, Henson, Leek, Levin, Luger, Senbet, Vaughan, Wiegand, 

Zimmerman 
Members Absent: Cardona, Martin, Mostowfi 
 
Call to Order 

• The meeting was called to order at 3:37pm. 
Approval of the Agenda 

• The agenda was approved with no objections. 
Approval of the September 25, 2019 meeting minutes.   

• The September 25, 2019 meeting minutes were approved with no objections. 
Chair’s Report/Announcements (Luger) 

• For the first time, the annual/biennial review has been brought forward as a grievable 
matter. Two concerns with the Evaluation Process as it relates to Faculty Grievance:  

o If faculty file a grievance regarding their evaluation, the first step in the grievance 
process would be to send their complaint to the same bodies (Chair/Dean/Provost) 
who made the decision with which the faculty member disagrees in the first place. 
While this is not a direct harm, it seems like an unnecessary delay in process. 

o The Faculty Grievance policy does not explicitly say the parties can question each 
other, just the witnesses. 

DISCUSSION: Is this a policy flaw or an anomalous situation that is not likely to happen again? 
Keeping the process as it is might be reasonable if the preliminary grievance process brings 
attention to information that might influence the chair/dean to change the result of the 
evaluation. It took three years to craft the evaluation process; there may be unintended 
consequences to opening the policy for revision. Opening the evaluation process for revision 
would not aid the immediate situation. The Faculty Grievance policy could be amended so 
that cases of grievance surrounding annual/biennial evaluation go straight to the Grievance 
Committee, instead of going through the initial departmental levels. 

 
• The Provost and President may be amenable to deleting the national search requirement 

for term conversion. 
• Dan Satriana and I had a conversation about intellectual property: if Extended Campus 

pays a faculty member to develop an online course, the University retains the license with 
appropriate attribution to the author. The author retains limited ownership. UNC can’t 
sell it, but they can pay other faculty to teach the course. It is technically a work-for-hire. 
This is different from commissioned works, which the University would own exclusively. 



• Contract letters from HR will be going out maybe as soon as next week. 
• The UNC Bookstore made a claim that law requires faculty to post their course textbooks 

by the time of registration. This is not an accurate claim. Federal law suggests students 
need to be able to view assigned texts at the time of registration so that they can gauge 
expected costs for the assigned texts.  

• The Faculty Welfare committee examines dismissal cases. For tenured faculty, there is no 
option lesser than termination of employment. Let’s think about developing a policy for 
discipline other than dismissal. We can investigate what disciplinary options other 
universities have. Examples of penalty types include: diminution of pay or rank, grant 
prohibition, and delay of raises.  

DISCUSSION: What constitutes a ‘crime’, and who determines the levels of offenses and what 
punishments are fitting? Satriana can create a draft to give us something concrete to 
examine. 

 
Special Orders 
  
Unfinished Business 

• Administrative Search Committees 
DISCUSSION: The committee discussed the scope and format of a new policy to set forth the 

process of selecting faculty membership in administrative search committees. 
o Searches within Academic Affairs (including Deans of Colleges) –  The majority 

of committee shall be comprised of faculty. 
 CAO, Assistant/Associate VPs for Academic Affairs, Deans, and 

Assistant/Associate Deans 
o Searches outside Academic Affairs – At least two faculty members shall serve on 

the committee. 
 Including but not limited to: Dean of Students, VP for Student Affairs, VP 

for Information Technology, VP for Finance and Administration, VP for 
University Advancement 

o Interim replacements of less than two years will not be subject to this policy. 
o The Presidential search process is laid out in the BPM and not part of scope of 

this policy. 
o There is a question of whether to use the terminology of ‘chair’ versus ‘co-chair’. 

 There needs to be consideration for administrative needs/support. 
 Searches are currently co-chaired by a faculty and a dean; the inclusion of 

the dean is for administrative support. 
 Ask for ‘chair’ with designated administrative support. 

o For college Dean or Assistant/Associate Dean searches, the Faculty Senate 
representatives of the respective college, in consultation with the chair of Faculty 



Senate, will decide the process of selection of the faculty members on the search 
committees. 

Luger – We will resume discussion of the Academic Search Committees at the next meeting. 
 

• Term Conversion 
• Director/Chair Discussion 
• Early Retirement | Transitional Appointments 2-3-1301(4) – Request by Marshall 

Parks for consideration – creating an annual voluntary faculty retirement plan 
  
New Business 

   
Other New Business 
 
Adjournment  

• The meeting was adjourned at 4:57pm. 
 
 
Stan Luger        Betsy Kienitz 
Chair         Recording Secretary 


