
SENATE EXECUTIVE COMMITTEE 
MONDAY, March 2, 2020 

UC Aspen C | 4:00 p.m.  
MINUTES  

 
Present: Anderson, Clinefelter, DeKrey, Feinstein, Fischer, Luger, Murry, Schuttler, Senbet, 

Toewe 
Absent: Maxey 
Guest: Quinn 
 
Call to Order 
 The meeting was called to order at 4:01pm. 
Approval of the Agenda 
 Approved without objection. 
Approval of the Minutes from February 17, 2020 
 The minutes were approved without objection. 
Announcements 
Chair’s Report (Luger) – No Report 
 
Senate Committee Reports 
Academic Policies (Toewe) – Talked with the Registrar about the friendly amendments to the 

course purge policy; college approval is sufficient to provide justification for keeping 
courses. Will bring back to Senate with updated language once APC has had a chance to 
review. Question came to APC regarding a campus-wide policy for academic misconduct; 
should it be mandatory for faculty to report academic misconduct? Currently, it is at the 
faculty member’s discretion. 

Codification (Schuttler) – Working on catalog language for Exploring/Seeking programs from 
APC and term conversion from Welfare. 

Elections (Senbet) – Call for nomination deadline is Wednesday. Election ballots for Senate go 
out next week. 

Faculty Welfare (Luger) – Revisions to term conversion will be renumbered by Codification. 
Salary Equity (Clinefelter) – Trying to finalize recommendation for salary pool; still waiting on 

new CUPA data. We likely didn’t drop too much in parity. Will bring forward salary model 
to the 3/30 Senate meeting after Spring Break.  

Announcement - Faculty representatives on the search committee for the AVP for Enrollment: 
Joan Clinefelter and Rob Reinsvold have stepped forward to serve; please announce the 
appointment at the next Senate meeting.  

 
Standing Reports  
Board of Trustees (Fischer) – No Report   
President (Feinstein) – No Report 
Provost (Anderson)  

• Graduate School Dean – announcement coming in the next weeks 
• Coronavirus - CDC recommends universities suspend travel abroad. Travel restrictions will 

be shared with the campus community later this week via email. Restrictions will apply 
to students currently studying abroad as well those planning to study abroad in Summer. 
We are asking students not to travel to certain areas for Spring Break; housing options 
will be available for students who may be affected.  

DISCUSSION: Does UNC have a continuity plan in place if the University needs to shut down 
for a pandemic? Business continuity has a plan in place; student services will also be 
addressed. Plans will continue to develop as the situation evolves.  

 



Special Report 
Michelle Quinn – budget report 

• Along with many other institutions, UNC is facing tough financial challenges. 
• Previous decisions based on trying to ‘grow our way out’ resulted in reserves being 

spent down. 
o Currently, UNC has about 70 days of cash on hand compared to over 160 days 

of cash on hand five years ago. 
• While enrollment at the graduate level was going well, enrollment at the undergraduate 

level was bought at the cost of large discounts for undergraduate students, meaning 
not as much money coming into the university.  

• As enrollment flattens and we experience a drop in new first-year students, it means 
there will be drops in the number of students who continue into future semesters.  

• Initial budget forecasts accounted for flat enrollment; we still need to cut $5 million. 
• Academic support and student services is where the budget is disproportionate.  
• We are using Huron data to help identify issues with staffing and span of control; 

academic affairs and student affairs are areas that need adjustment. 
• Two big ideas: increasing automation of services and transitioning to the ASC model 

o The bulk of cuts will be in academic affairs and student affairs. 
• Quinn’s areas (including Budget, Institutional Analysis, Facilities, Finance, IT, Risk 

Management, etc.) have identified $380 million in savings. 
• At the same time, more money is needed for software updates, about $360 million. 

QUESTIONS/DISCUSSION:  
• How many layoffs are out of student affairs versus academic affairs? The perception is 

that the layoffs do not look like shared sacrifice. The support within colleges is being 
slashed while the bulk of the hiring increase over the last several years has been in 
student support service areas outside of colleges.  

o About 40 positions are within colleges and about 20 are from housing/dining. 
Student affairs is also implementing an ASC model. 

• Does UNC need to reduce housing and dining options? 
o Yes, services will be adjusted to more efficiently meet the needs of students. 

We are closing Wilson down; there may be other halls closing. We are also 
exploring options for opening some as faculty housing. 

• How are enrollment numbers looking? 
o Enrollment is down; deposits for Fall are down about 10%. We may be down 

about 100 undergraduates and about 75 graduate students.  
o The new AVP for Enrollment Management needs to create a cohesive, 

proactive recruiting plan and learn from units who already have robust 
recruiting strategies. 

• When will faculty have to be cut? 
o Cutting faculty is not on table at this time, although we will have to reduce the 

number of adjuncts.  
• Are there any updates on faculty workload?  

o Colleges are developing plans; we may have more info on Friday. We are also 
developing data to examine program health. We also need to examine the 
cost/benefit surrounding course releases. 

• Dashboards on Power BI show data in areas such as admissions, student success, and 
faculty numbers by FTE. 

o Full university budget breakdown is not currently built as a dashboard. 
• Do we have data on revenue/expenses by college and does it include undergraduate as 

well as graduate level?  



o Yes, and it includes revenue and expenses for the whole department, not just 
undergraduate or graduate levels. The intent is to eventually shift the 
budgeting model back to one where the college budget is based on their 
relative revenue/cost. Student credit hour production will be taken into 
account along with consideration for majors and service to other programs. 

• Luger asked for numbers on budget cuts from each of the five areas of the university. 
• Clinefelter thanked Quinn for the helpful Budget 101 sessions. 

 
Unfinished Business  

• Faculty Senate Scholarship 
o There is one student who qualifies and is doing student teaching in the Fall and 

will finish degree requirements that term.  
• Elections Process 

o Call for nominations is underway; elections for Faculty Senate will occur next 
week. 

 
New Business  

• Constitutional Amendments   
o There could be three items to do after Spring Break: 

 Removal of term limits for Faculty Senate 
 UGC – minor changes to 2-3-107(1) 
 LAC – changes to the structure of the Core Curriculum Committees 

o Amendments require approval of the Senate, Executive Committee to hold a 
forum, approval of the voting faculty, and final approval by the President and the 
BOT. 

• FPAS memo 
o Faculty Perceptions of Administrators Survey allows for annual 

feedback/evaluation for top administrators. 
o Comments entered by faculty currently only go to the person being evaluated. 
o The Faculty Perceptions of Administrators Committee is asking to allow 

comments to be sent to the supervisor as well as the person being evaluated. 
• Student-Faculty Dispute Complaints Report 

o The Executive Committee reviewed the report compiled by the CAO and DOS. 
o Relatively new process by which the DOS logs and reports student-faculty dispute 

complaints to Faculty Senate annually. 
 The first report was required Fall 2018. 
 Review by the Executive Committee, rather than full Senate, is sufficient. 

o The report will also be reviewed by the Faculty Senate Welfare Committee. 
 

Comments to the Good of the Order 
 
Adjournment 
 The meeting was adjourned at 5:17pm. 
 
Stan Luger         Betsy Kienitz 
Chair           Recording Secretary 


