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1.  Executive Summary 

The formula for success in higher education is relatively simple.   There are four main 
elements which must work together to create a successful program.  If one is threatened, 
typically the other three are compromised. Picture a four legged stool or chair with one 
leg broken. 

 A successful College must have the following: 

   1) a strong programmatic direction 
  2) a strong faculty body and eager students  
  3) appropriate financial resources 
  4) a high quality facility.   

The Monfort College of Business continually strives for the highest possible potential of 
each element above.  It is accomplished through very vigorous, well orchestrated 
planning processes that build bridges among each of the four elements.  The facilities 
plan is driven by the needs of parts one, two, and three.  

Programmatically the college is one of the strongest undergraduate education business 
schools in the United States.  It is recognized as a national leader after achieving the 
2004 Malcolm Baldrige National Quality Award,  and as being the first business school 
to receive such an honor.

Its faculty and student body are also recognized for their strengths in undergraduate 
education.  The College focuses strictly on undergraduate education leaving intensely 
competitive graduate programs and large-scale research for other institutions.   

Financially, the College is doing whatever it can to pursue all opportunities to fund 
scholarship, support proper faculty salaries, provide resources to faculty and students, 
and be economically stable in a very unpredictable market.   

The Facilities Master Plan sets a path to improve the College’s facilities in a way that 
supports its strategic direction.  This plan outlines a series of small- and large-scale 
projects that are prioritized for implementation based on space logistics and available 
funding.  

The Facilities Master Plan and all parts within it will be reviewed on a biennial basis. 
This is especially true of the program needs and space planning factors driving the plan. 
The needs are driven by the strategic plan, annual operating plans, and size of the 
College.  As these assumptions and factors change over time, so must the Facilities 
Master Plan.

The plan is intended to be flexible so it can react to the strategic direction of the College 
and University.  A space planning model helps determine the space needs associated with 
the strategic plans.  The College is focusing on maintaining a high quality program, 
rather than simple growth.  This correlates with a more qualitative, rather than 
quantitative facilities improvement program as well.     

I.  Introduction
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During the facilities study, the planning team adjusted the current College planning 
process slightly to incorporate a facilities component.  The intent was to integrate 
facilities issues, especially space needs, related to the academic plans.  This allows the 
Facilities Master Plan to react to changes in University goals, objectives, and changes in 
the College Strategic Plan.  The Facilities Master Plan supports, and is driven by, current 
plans and collegiate goals and objectives.  

The Facilities Master Plan is broken into a series of renovations, repair and replacement 
improvements, and long-term building addition(s). Each is articulated in section VII, 
Facilities Solutions.   There are four phases in the plan, which are supplemented by 
continuous annual improvements.  The entire plan is estimated to cost between $20 and 
$21 million in improvements (2007 dollars).  Once each improvement becomes the 
highest priority, it will be programmed to outline the details.    

2.    Project Background 

The Monfort College of Business interviewed architectural and planning firms to partner 
with the College for the development of a long-range facility master plan.  The planning 
process began in the fall of 2006 with the help of JBA Incorporated from Fort Collins, 
Colorado.   

The long range Master Plan identifies the facilities needs associated with the 
programmatic needs and strategic plan of the College and its role in supporting the 
University.  This plan supports the aggressive academic planning process the College 
employs and is intended to be a working plan that is continually integrated in the 
strategic planning process.   

3. Planning Process 

The planning process began in late 2006.  The following steps approach was used to 
develop the plan.  

I.   Preplanning (Project Logistics and Action Plan)

There were initial meetings with campus personnel to create a process to assure 
consistency during the planning phase. A planning team was created to include 
key personnel from the College and the University. Members included: 

Joe Alexander, UNC Monfort College of Business 
Tim Jares, UNC Monfort College of Business 
Jay Lightfoot, UNC Monfort College of Business 
Chris Vegter, UNC Monfort College of Business 
Bob Hetzel, UNC, President’s Office 
Kirk Leichliter, UNC Facilities Management 
Gene Leach, UNC Facilities Planning and Construction
Joe Bilotta, JBA Incorporated 
Roland Kehe, JBA Incorporated 
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II. Gather and Review Existing Data

The team gathered initial facilities information and space data required for space 
study.  Concurrently, investigations of the buildings and the site were performed 
to assure familiarization prior to programming efforts. This phase allowed the 
planning team to collect initial facilities information, space data, and all 
pertinent project information necessary to perform the study. 

III.    Study Programs  - Define Program Needs/Requirements

The planning team met with all appropriate University faculty and staff to 
develop a complete understanding of the academic, research, and outreach 
programs that exist in the College.  The team used an appreciative inquiry 
process to gather input and positively engage a variety of University program 
experts in the program development phase of the plan.  

The phase defined any current and future operational issues such as teaching 
methodologies, information management, program trends, new programs, 
service deliveries, logistical problems, and any program deficiencies that may 
exist.  

This included how the College of Business programs fits within the University’s 
mission, goals, objectives, and strategic plans. Included were other academic 
programs and partnerships associated with, or affected by College programs. 

Outside the appreciative inquiry sessions, the team established enrollment and 
staffing trends within the College.  Faculty and staff projections were developed 
in order to support any discussion of program growth.  This growth projected 
against service delivery changes and technological advances determined space 
needs.

IV. Study Existing Resources

The program needs were then compared to the existing conditions and existing 
resources available to the College.   The consultants reviewed the current space 
and determined the best use for the existing building.   Room utilizations, 
consolidations, and operational strategies were studied to determine if there are 
any potential improvements to enhance facility use.  

V. Define Space Needs

Using the current and projected enrollment, faculty, and staff projections, the 
team developed space projections based upon actual requirements to perform 
the various functions of the College.  

The team also reviewed the necessary spatial relationships among the activities 
and programs that are most effective to operate the College.  Bubble diagrams 
and unique conditions, special spaces, and equipment were determined and 
space descriptions then outlined 

Space planning is driven by numerous variables and guidelines that are used to 
measure campus utilization and efficiency utilization of its buildings.  The 
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transformation of education during the information age is requiring the campus 
to reconsider its space use, configuration and management.  Specific space 
planning guidelines were created for the College in light of these changes and 
the goal to be a learner centered environment.  

VI. Building and Site Solutions

Various facility improvements, both short-term and long-term, were considered.  
Each met one or more of the program needs outlined in the programming phase.  
A general phase of improvements was developed to describe the intent of the 
master plan.  

The long-range “master plan” became a combination of remodels, renovations, 
potential space adjustments, and building additions.  This included site 
improvement and exterior considerations such as landscape issues, utility 
requirements, site furnishings, and access issues. 

Project estimates were developed for each phase of the plan.  They provide a 
magnitude of cost based on similar projects of size and magnitude.  Without 
design details,  it is difficult to prepare an exact costs; however, the budget 
estimates are indicative of the scope of the facility needs for each phase.

VII. Master Plan Relationships

The campus master plan was considered throughout the process.  Each planned 
improvement was integrated with the needs of the University and the planning 
framework established in the Master Plan.  
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Monfort College of Business
The Kenneth W. Monfort College of Business (MCB) at the University of Northern 
Colorado offers the only program of its kind in the Rocky Mountain region – focused 
exclusively on undergraduate business education and internationally accredited in 
business administration and accounting.   MCB is the only strictly undergraduate 
program in the United States to hold both accreditations.  In addition, Monfort is the sole 
business school to receive the Malcolm Baldrige National Quality Award from the Office 
of the President of the United States and the U.S. Department of Commerce.  The 
College received the Timberline Award from Colorado Performance Excellence, and the 
Program of Excellence Award from the Colorado Commission on Higher Education.  
Students at Monfort score in the top 10 percent on nationwide standardized exit exams 
and earn a degree in Business Administration with an emphasis in accounting, computer 
information systems, finance, general business, management, or marketing.   

The Monfort College of Business mission is to deliver excellent undergraduate business 
programs and related learning opportunities that prepare individuals for successful 
careers and responsible leadership in business and society.  

The Monfort College of Business vision is to be a premier business education provider 
that inspires and enhances individual, organizational, and societal journeys to 
performance excellence.

MCB values excellence in the courses offered and seeks to provide reasonable class 
sizes; outside-of-class assignments; faculty availability and student interaction beyond-
the classroom; and exercise to develop logical/creative thought processes. 

MCB sets standards to assure faculty are academically prepared and professionally 
experienced; are of high integrity; maintain high standards for student performance; and 
offer students opportunities to interact with business professionals and community 
leaders.

MCB values excellence in business curriculum and seeks to assure it is current; a 
reflection of emerging trends; built on a liberal arts foundation; incorporates the role of 
technology; reflects best practices of ethical and moral standards; a recognition of the 
global economy; and assists in the transition to a lifetime of learning. 

MCB values excellence in the activities of our students and seeks to assure they 
maintain high levels of integrity; build/improve skill sets in written and oral 
communication, interpersonal, teamwork, and leadership; and develop professional 
habits and appropriate behaviors.  

Scholarship Values- MCB values excellence in faculty scholarship and seeks to assure it 
is relevant and classroom-enriching; develops faculty as a resource; is publishable in 
peer-recognized academic/professional outlets; and enhances the development, 
extension, and clarification of knowledge bases in business professions. 

Service Values- MCB values excellence in academic service and seeks to assure that 
faculty governance is conducted in a thoughtful, constructive, and innovative 
environment; and that participants act responsibly, creatively, and collegially. 

II.  Program Information
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MCB values excellence in faculty professional service and seeks to assure such 
activities challenge theory against practice; enrich teaching and scholarship; assist in 
identifying and cultivating employment opportunities for students; encourage 
participation that aids business growth and improvement; and support 
business/professional disciplines and organizations. 

Monfort College of Business Schools

Accounting & Computer Information Systems 
Accounting
The Accounting program's primary objective of the Accounting Emphasis is to facilitate 
the development of broadly educated accounting graduates. Accordingly, the accounting 
program's curriculum objectives are to assure that graduates possess the following 
knowledge and skills: 

Broad liberal arts background  
Broad understanding of the functional areas of business, including finance, 
marketing, management, and information systems.  
Concepts and technical accounting knowledge  
Concepts of technology management  
Ethical dimension of business and accounting  
Global dimension of business and accounting  
Written and oral communications skills  
Strategic and critical thinking skills  
Interpersonal and leadership skills  
Research skills  

In addition to the knowledge and skill objectives above, the accounting program: 

prepares graduates to take and pass the CPA and other professional exams.  
provides high quality instruction  
provides a supportive learning environment  
maintains small class sizes and professional physical facilities, and  
employs instructionally current and professionally or academically qualified faculty.

Computer Information Systems
The primary objective of the Computer Information Systems (CIS) Emphasis is to 
provide the applicable course work and experiences to allow graduates to secure industry 
positions in the fields of programming, systems analysis, systems design, database 
design/administration and telecommunications. The program is also designed to prepare 
students with a solid academic background suitable for graduate work in computer 
information systems. Within the curriculum particular attention is paid to the strategic 
nature of technology. In the CIS program, students acquire knowledge of computer 
programming, micro and mainframe computers, data communications, systems analysis 
and design, database management systems and decision support systems.  

Graduates of the CIS program usually enter the job market as programmers/analysts or 
networking personnel. Subsequent positions may include systems analysts, database 
administrators, and data communications specialists. For the most part, the graduate's 
activities will focus on creating and implementing software and procedures used to 
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service large and small organizations including manufacturing, retail, wholesale, 
financial, insurance, communications, and government groups. 

Computer Information Systems Minor
The Computer Information Systems (CIS) minor is designed for students who wish to 
pursue collateral work in the computing, technology, and communications/ networking 
areas. Completion of the minor prepares a student to successfully employ technology and 
integrate information systems into his or her career activities. The CIS minor is attractive 
to students majoring in other areas of Business Administration, as well as to majors from 
other schools and colleges because it complements their work in these other areas. The 
program is not designed to prepare individuals to become programmers or systems 
personnel, but does provide a broad exposure to the area of corporate information 
systems. 

Finance

The primary purpose of the Finance Emphasis is to provide students with a thorough 
foundation in finance, while providing them with the flexibility to prepare for a wide 
range of future careers. Graduates are prepared for careers in financial management of 
organizations and financial institutions.  

The curriculum is consistent with national standards in finance as required for 
professional certifications such as the Chartered Financial Analyst (CFA), Certified 
Financial Planner (CFP), and Certificate in Financial Management (CFM). 

The emphasis allows students the opportunity to apply financial concepts to real world 
situations and to interact with professionals in the finance field. Throughout the program 
of study, students are also taught how to integrate primary financial databases, online 
services, and other relevant software in the field of finance.  

Finance graduates must be able to recognize ethical dilemmas in finance and make 
ethical business decisions. They must also be able to address the unique issues of making 
financial decisions in a global environment and be able to effectively communicate 
financial information in both oral and written forms. 

Management and Marketing 

Management
The primary objective of the Management Emphasis is  to learn how to plan, direct, and 
control resources such as people, time, capital, raw materials, and equipment. This focus  
requires students to examine and understand issues and problems that confront society 
within an organizational context. Students  learn how to manage, motivate, and direct 
employees and organizations. 

The focus of the Management Emphasis is to prepare students for entry-level 
management positions in business, not-for-profit organizations and government. Such 
positions include management trainees, supervisors, administrators, and other entry level 
positions. The emphasis also prepares students for continuing education in MBA or other 
relevant master's degree programs. 
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Marketing
In a highly competitive, global marketplace, it is essential that organizations understand 
and rapidly respond to the needs of their customers.  To develop and maintain sustainable 
competitive advantage, it is essential that organizations understand how to identify target 
markets and develop marketing strategies that will provide satisfaction to those markets.  
To do this, organizations employ individuals who can analyze markets and develop 
comprehensive marketing programs, which include:  product, promotion, pricing and 
distribution strategies.  A Bachelor of Science degree in Business Administration with an 
emphasis in Marketing equips students with the knowledge and necessary skills to 
succeed in careers which require that they develop and implement marketing strategies.  
The emphasis also equips students for graduate study in marketing and business 
administration.    

There are a wide variety of career paths in organizations open to graduates in marketing.  
Marketing is a significant functional area in virtually all modern organizations.  A sample 
of Marketing career areas  may include the following:  product management, retail 
management marketing research, distribution management, logistics management, 
industrial buying, direct marketing, international marketing, promotion management, 
professional selling, sales management and advertising management.  Graduates are 
prepared for marketing careers in public, private, governmental and nonprofit 
organizations. 

Programs

Monfort Institute 

The Monfort Institute was established to enhance business education by creating, 
managing, and disseminating knowledge to help organizations of all types achieve, 
sustain, and continuously improve performance and create value for multiple 
stakeholders in a changing global environment. The Monfort Institute is an open 
collaborative community of executives, faculty, and students from multiple industries 
and disciplines. It  provides insights to lead complex organizations to achieve their full 
potential in a constantly changing and complex global environment. 

Colorado Business Resource Center 

The Colorado Business Resource Center (CBRC) was formed in 2003 as a non-profit, 
student-operated program, funded by the Monfort College of Business, Aims Community 
College, Colorado Lending Source, Union Colony Bank, Weld/Larimer Revolving Loan 
Fund, New Frontier Bank, and other corporate investors. 

The CBRC is a volunteer-based organization structured to provide information and 
services to potential, new, and small business owners. The CBRC offers support to 
clients through email, walk-in, calls, and its website. 

Services
Assist clients in understanding the basics of beginning a business  
Provide each client with contact information  
Supply resources to clients  
Refer clients to the Small Business Administration  or Small Buisness Development 
Center if we cannot meet their business needs  
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The Colorado Business Resource Center is associated with the Small Business 
Development Center (SBDC) and the Small Business Administration (SBA). 

Client Benefits:
Information Resources  
o Answer customer questions via the phone, email, or client walk-in  
o Arrange specialized packets

Colorado Business Resource Guide  
Tax forms  
Legal structure and licensing information  

o Providing Resources  
Computers with internet access  
Library with over 300 sources  

Volunteer benefits:
Applied Learning  
o Business Law
o Business Communications  
o Entrepreneurship  
Applications for future career
o Gain interpersonal and communication skills  
o Learn about the different types of legal structures  
o Develop a better understanding of business  
o Learn relationships between government and business  
o Learn how and when to use various tax and filing forms  
o Discover information available and how to use it  

CBRC’s mission is to provide accurate and helpful information services to potential, 
emerging, and existing small business owners that support the successful launch of their 
business venture.  These services include directing businesses to the wide range of 
resources that support their business development goals, including the preparation of 
business feasibility analyses and methods for recognizing emerging marketplace 
opportunities.

CBRC provide these services in partnership with Greeley Small Business Development 
Center, State, Regional and Community Agencies, and Corporate Sponsors to develop 
small business programs that advantage our small business owners, UNC, and our 
community’s economic development efforts. 

The Entrepreneurship Program 

The Entrepreneurship Program at the University of Northern Colorado’s Monfort 
College of Business provides a unique educational experience designed for those who 
want a career in small business and entrepreneurship.  

The Entrepreneurship Program’s mission is to provide a graduate-level entrepreneurial 
educational experience at the undergraduate level. In our small classroom environments 
our students have the opportunity to interact with some of the most successful 
entrepreneurs and business professionals in the region.  Students experience hands-on 
community projects that directly affect our local economic base, and acquaint them with 
the problems commonly encountered when starting, growing, and harvesting business 
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ventures. Emphasis is on the entrepreneurial career and perspective, not on one-shot 
ventures.  

The Entrepreneurship’s programs offer students: 
Access a small business library and research resources  
Personal résumé service  
Networking  
Entrepreneurship club  
Partnership with the Small Business Administration and the Greeley Small Business 
Development Center  
Small business internships    

Monfort Executive Professor Program 

The Monfort Executive Professor Program brings national and international business 
executives to campus in three formats,  Monfort Executive Professors teach a full class 
schedule for a year or more as an executive-in-residence. Selected on the basis of 
business experience, reputation, and the ability to communicate with students, these high-
level business leaders teach both existing courses, and courses specifically designed to 
match their expertise.  

Monfort Executive Professors have included Walter Gray, former Director of Marketing 
for U.S. Sprint; Thomas Ries, former Director of Logistics for ITT Europe, Africa, and 
Asia; Lee Korins, former CEO of the Pacific Stock Exchange; and Jay Peake, former 
governor and vice chair, N.A.S.D.  Among those currently on board are Roger
Maddocks, former vice president of global manufacturing, Eastman Kodak; Richard
Turley, PhD, former vice president with Hewlett Packard; and Cynthia Evans, former 
vice president (Colorado, Wyoming and Arizona) for regional utility Xcel Energy. 

Visiting Monfort Executive Professors teach either a full course concentrated into one 
week, a series of classes as part of a symposium with other business leaders, or serve as a 
visiting lecturer in existing classes taught by faculty. Recent lecturers have included Sam
Ginn, Pioneer, Wireless Communications Industry and form CEO, Vodaphone, Inc. ; 
Henrietta Holsman Fore, Director of the U.S. Mint; and Bill Pearse, Chairman, 
Soundtrack (Ultimate Electronics, Inc.).

Monfort Executive Professor Speaker Series address the University and business 
community on a variety of topics. Students and faculty are each given separate 
opportunities to meet with the speaker. Past Speakers have included Mo Siegel, Retired 
CEO, Celestial Seasonings; Tami Heim, President, Borders Books and Music; Teruaki
Aoki, President and COO, Sony Electronics; Richard Kovacevich, President and CEO, 
Wells Fargo & Company; Bill Coors, Chairman of the Board, Coors Brewing Company; 
and Sam Rovit, CEO of Swift & Company. Business Plus Speakers during the 2006-07 
academic year include John Timmerman, vice president of quality and productivity for 
Ritz Carlton; Jack J. Pelton, CEO of Cessna Aircraft Company and Kai Ryssdal, editor 
of Marketplace from American Public Radio.  

Student and Foundation Fund

The Student and Foundation Fund (SAFF) at UNC has the dual purpose of meeting the 
investment mission established by the UNC Foundation and meeting the educational 
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goals established by the Kenneth W. Monfort College of Business and the Department of 
Finance. The broad goals for each of these areas are identified as follows. 

Investment Mission:  To support and augment UNC programs by responsible 
stewardship of the funds donated to the Foundation.  To promote growth of these in order 
to realize the greatest return on Foundation assets by building reserves and attracting new 
donors as a result of the responsible management of current funds. 

Educational Goal:  To provide students with a opportunity to make real world decisions 
and gain experience in a critical area of finance. Also, to provide students with the 
opportunity to interact with business professionals while studying portfolio management 
and security analysis. 

Nonprofit Administration 

The Nonprofit Administration degree at the University of Northern Colorado provides a 
unique educational experience designed for those who want to meet human service needs 
and gain the business administration skills necessary to manage a nonprofit organization.  
Students who successfully complete this interdisciplinary degree, offered by the Monfort
College of Business and the Sociology Program, will earn a Bachelor of Arts degree 
with an emphasis in Nonprofit Administration.   

The curriculum includes courses in business management, finance, marketing, and 
accounting, coupled with courses in social research, statistics, grant writing, and social 
policy.  A capstone course in nonprofit management integrates the business principles 
learned with unique nonprofit approaches to board development, risk management, 
fundraising, human resource management, volunteerism, and ethical issues.  This 
exceptional combination provides students with a comprehensive nonprofit curriculum 
focused on business administration and social needs.  In addition, students are involved 
in a student/professional association of nonprofit administrators, linking them to 
internship opportunities with local nonprofit agencies.

There are more than 15,000 nonprofit organizations in Colorado addressing charitable 
and social needs.  More than ever, organizations like the American Red Cross, Partners, 
and the United Way need employees who are well educated in strategies for serving 
communities and in managing the business side of a nonprofit organization.  The 
Nonprofit Administration program at the University of Northern Colorado provides 
students with a formidable set of skills that relate directly to the needs and concerns of 
today’s nonprofit organizations.  

College Organizational Structure 

UNC is governed by a Colorado Governor-appointed Board of Trustees.  The board 
manages within a Colorado Higher Educational system headed by the CCHE.  The UNC 
president supervises three Vice Presidents, including the Provost/Vice President of 
Academic Affairs, who supervises the colleges’ five academic deans.  The Monfort 
College of Business dean serves on an Academic Affairs Council, Deans Council, and 
the Academic Plan Steering Committee, representing the College and its interests within 
each of these policy-recommending bodies.  The MCB Associate Dean serves on the 
UNC Assessment Committee and chairs the Technology Advisory Committee. MCB 
utilizes a system of shared governance.  The College’s Administrative Council (ADMC) 
includes an associate dean and chairs of the three academic schools.  It serves as the 
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College’s primary mission review and strategic planning group, the College’s assessment 
group, and is a primary recommending body to the dean.  MCB has four key faculty 
committees and a College Student Council (CSC). 

History of Program 

The University of Northern Colorado’s (UNC) College of Business was established in 
1968 as an autonomous, degree-recommending unit, with a primary mission to provide 
graduate and undergraduate business education.  The College’s evolution through the 
1970s paralleled a national trend for business schools of explosive enrollment growth 
and a proliferation of program options for students.  By 1984, the College’s 50-person 
faculty was serving more than 2,000 students enrolled in a wide range of undergraduate, 
masters, and doctoral degree programs. 

In 1984, the College took dramatic steps to make program quality its top priority.  At the 
time, UNC’s business program was generally overshadowed by a number of key 
competitors within a fifty-mile radius.  With its competitors and most U.S. business 
programs opting for a growth strategy of degree program assortment and further 
proliferation of graduate programs, College business administrators and faculty chose an 
opposite approach.  A vision was cast for becoming Colorado’s best undergraduate 
business program – a goal it was agreed would not be possible without making 
undergraduate business education the College’s exclusive mission.  Within two years, a 
revolutionary plan commenced for eliminating all graduate programs, include a Ph.D. 
degree program and Colorado’s largest MBA program.  Additional changes were made at 
the undergraduate level, with the elimination of all but one degree program – the 
Bachelor of Science in Business Administration.  Future business students would declare 
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business as a major and choose from six emphases areas:  accounting, computer 
information systems, finance, management, marketing, or general business.  The College 
adopted two long-term strategies to guide its action:  1) a program delivery framework of 
high-touch, wide-tech, and professional depth, and 2) a positioning strategy of high-
quality and low-cost (i.e., exceptional value).  The College became known for providing 
a “private school education at a public school price.” 

By 1992, following numerous curriculum and faculty upgrades and a $5+ million 
renovation of Kepner Hall, the College’s revised mission was paying significant 
dividends.  The College reached its first major quality goal by earning accredited status 
from AACSB International – The Association to Advance Collegiate Schools of 
Business.  UNC became the first public University in Colorado to be accredited by 
AACSB in both business administration and accounting.  In 1999, in conjunction with a 
$10.5 million commitment from the Monfort family, the College’s name was changed to 
the Kenneth W. Monfort College of Business (MCB).  The gift was designed to provide a 
“margin of excellence” for the College.  A Greeley native and long-time supporter, Mr. 
Monfort was widely known as a pioneer whose commitment to innovation and quality 
through ethical business practice was legendary. 

In 2000, the College was recognized by the Colorado Commission on Higher Education 
(CCHE) as a Program of Excellence (POE) – a highly selective and prestigious award 
given to programs demonstrating widespread excellence and a readiness “to take the next 
step toward national prominence.”  MCB is the only business program in Colorado to 
earn the POE award.
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1. University Academic Plan 

Charting the Future
In August 2003, President Kay Norton initiated a comprehensive planning process to 
guide the University of Northern Colorado. The impetus came from the previous year’s 
budget process, in which UNC saw a decrease of 25 percent in its state appropriation due 
to a poor state economy. During the planning process, the UNC campus community 
spent the 2003-04 academic year examining its mix of programs and services. The goal 
was to create a map that will allow UNC to live up to its promise as a great University. 
President Norton has asked the university to · discover opportunities, · foster 
imagination and · invest for greatness on its way to Charting the Future.  

Following discussions, guiding principles to serve as the cornerstone for directing the 
change process were delineated: 

·  Value and respect all participants 
·  Value and recognize individual and collective investment in the university 
·  Exercise civility and integrity 
·  Create a culture of trust 
·  Welcome discourse that will inform decisions in the best interest of the university 
·  Be committed to open, honest and timely communications 
·  Implement a timeline driven by the academic and fiscal demands 
·  Be guided by clearly articulated criteria that are balanced and grounded in the 

mission 
·  Be mindful of the various communities that the University serves and of those that 

shape our future

Academic Plan 
University of Northern Colorado faculty, staff and students are in the process of creating 
an academic plan that will drive budget, facilities and fund raising priorities. The 
Academic Plan can be further refined as the University hones its mission and vision.  
The developed plan will be presented to the Provost and President by December 15, 
2007.

The Academic Plan Steering Committee worked through the spring semester. The 
following eight goals, shared with the campus in December 2006, remain the framework 
for the plan:

investment in academic excellence 
inclusive decision-making 
recruit and retain faculty, staff and administrators 
improve facilities and infrastructure 
student success 
resource management 
improve identity and reputation 
increase community and state partnerships and relationships  

III.  College Planning
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The Committee continued its work through the summer to further refine goals and 
develop measurable objectives for the Academic Plan.  

These broad goals have already been used to inform University planning. Early this 
semester, the President’s Planning Council—a group that works to link budgeting with 
planning and includes all faculty on the Steering Committee—used the goals to help 
identify institutional priorities for fiscal year 2007-08. Academic and administrative areas 
explicitly linked their budget requests to the priorities.

Simultaneously, the Steering Committee worked throughout spring semester to refine the 
goals and develop objectives. The Committee used information from 29 fall semester 
campus conversations, work done by academic planning subcommittees in spring 
semester 2006, and other recent planning and self-study documents. Near the end of the 
semester, they realized that in an effort to maintain consensus, they had simplified or 
broadened some goals and objectives to a point where they carried little meaning unique 
to the University of Northern Colorado. Indeed, it was quite easy to find a dozen other 
university academic plans that read virtually the same as they UNC draft.  

The Committee believes strongly that the Academic Plan should reflect the uniqueness of 
the University of Northern Colorado. While current goals provide a broad framework 
from which to begin, the plan must aim high, foster excellence, and encourage 
meaningful change.  

It is has become clear that committee members have interpreted the broad goals 
differently—perhaps because committee members have different visions for the 
University. Like the Academic Plan goals, UNC’s mission and vision are broad enough 
to allow for interpretation. There is a crucial need for a well-articulated university 
mission and vision—a statement so strong that employees and students can see exactly 
where the University stands, so universally accepted that it is unaffected by changes in 
personnel or governance. 

2.  College Strategic Plan 

The strategic planning process is based on the Monfort College of Business mission, 
vision, and values.  The Administrative Council (ADMC) serves as MCB’s primary 
strategic planning group and works with the dean to coordinate the strategic planning 
process.  MCB’s strategies and planning processes are aligned with the University 
mission and values. 

The current strategic planning process grew out of a series of planning sessions involving 
all MCB faculty and staff as early as 2001.  This body completed a full review of 
mission, vision, values, and objectives, and their recommendations were forwarded to the 
ADMC, which then developed a formal strategic planning format.  The ADMC gave 
final approval of a comprehensive review process on a three-year cycle.  The College 
utilizes information from internal and external sources, including a set of performance 
indicators to form a basis for plan development.  MCB developed a set of key 
performance indicators (KPIs), each of which threads back to a critical area within the 
College’s processes. 

From this data, a series of short- and long-term goals are identified that are consistent 
with MCB’s mission, vision and values.  These goals are reviewed annually.  The review 
helps form the basis upon which the College realigns its priorities for plan 
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implementation.  Strategies are deployed through the MCB governance structure, 
including the school directors and college committees, with formal implementation 
beginning in September.  An important part of MCB’s strategic planning process is the 
development of expectations for strategy implementation.  Goal accomplishments and 
time horizons are subject to adjustments to reflect changes in personnel and budgets, as 
well as other changes in demands and decision inputs. 

The ADMC and other MCB committees monitor key performance data in-cycle as it 
becomes available.  The KPIs are then adjusted as needed to align with the strategic 
objectives.

To exercise strategic control, progress on longer-term objectives is monitored through 
the creation of incremental objectives in each key area.  The ADMC obtains annual 
performance data from the College’s databases, as well as the University’s Office of 
Budgets and Institutional Analysis.  Data are compared with the incremental objectives to 
see how well MCB is performing in each key area and are also analyzed to determine 
whether adjustments are necessary. 

Since the primary changes are identified annually, leaders search for trends and make 
appropriate changes to the plan each June.  These data are also fed back into the 
revolving strategic planning process to incorporate into the next strategic planning cycle. 

MCB’s key strategic objectives reflect the strategic challenges:  (1) Build a high-quality 
student population, (2) Maintain a high-quality faculty, (3) Maintain adequate financial 
resources, (4) Build a reputation in the marketplace that is consistent with program 
excellence and (5) Maintain high-quality curriculum.  These objectives are long-term in 
nature and represent significant challenges.  However, within the College’s strategic 
plan, these key objectives serve as categories for a wide variety of short-term goals 
within the KPI structure.  The timetable for achieving these operational goals is set on a 
one- and five-year basis. 

The Planning Team studied ways in which the facilities planning process can be 
incorporated into the Strategic Planning Process.  The following diagram describes a  
process that assures continuous review of facilities needs being driven by academic and 
strategic initiatives. It was apparent the Academic Plan and integration with the KPI’s 
were bridge points in the process. Implementation is recommended by the planning team 
and is under review by the College and the University.
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To assure any facilities plan is driven by the programs, the planning team utilized three 
basic sources of information to drive the plan. The first was the University’s Academic 
Plan and the second was the College’s Strategic Plan.  These are both articulated in the 
previous section.  The third and very important source was direct consultation with 
University experts.   This was done through multiple appreciative inquiry sessions (AI’s) 
that invited faculty, staff, and students to provide input on a variety of issues.  

The Planning Team orchestrated numerous appreciative inquiry (AI’s) sessions to discuss 
the College needs today, as well as those in the future. These drive many of the 
recommendations included in the facilities long range plan.  These sessions helped 
provide another level of detail that better describes what the College needs to do to reach 
its strategic goals and the University’s Academic Plan.  Each session was tailored toward 
specific issues such as: 

Academic Issues 
 Living Learning Considerations 

Technology Issues 
Being Student Focused  
Quality Learning 
Facilities Considerations 

The following is just a sample of some of the topics discussed in the various appreciative 
inquiry sessions:   

1) How are teaching and learning pedagogies changing?  What will instruction 
of the future likely entail and how will it affect our programs? 

2) What is the difference between Information and Knowledge Management. 
What is the College’s role in the Intellectual development of the 
University? 

3) What types of technology are ahead of us?   How will further advances in 
technology be employed within the College and amongst our faculty and 
students? 

4) What will the collaboration be like between our faculty (and students), and 
our internal University program partners?  What potential new partnerships 
might there be within the University? 

5) What role will private enterprise play in the education of our students?  
6) What is envisioned by a “Student Centered” College and University? 
7) How we can improve our methods to be assured our students are 

continually learning and our education is continually improving?  
8) What are some of the facilities needs you see as being a major issue in the 

near future?  Long Term? 

The specific program issues that surfaced from the appreciative inquiry sessions were 
categorized into four basic sections; 1) Academic Issues, 2) Research Initiatives,  
3) Outreach Initiatives, and 4) Tools and Human Resources.  Details of each are located 
in Appendix Section 2, Program Needs.

IV.  Program Needs
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Program Driven Planning 
The University Academic Plan, College Strategic Plan, and the appreciative inquiry 
sessions provide the programmatic guidance to this Facilities Master Plan.   The 
following program needs have specific impacts on Kepner Hall and drive the facilities 
needs in the next section V.  

Pedagogical Changes  
Learner centered environments require spaces that are conducive to interaction.
Less lecture and more group gathering will result.  Two-way communication is 
now more prevalent than one-way.   
The College is engaged with the student in a more holistic fashion.  The 
education experience is no longer just academic, but social as well.  The 
physical environment needs to bring both academic and social needs into one 
place and no longer separate the two. Spaces should support both environments 
if possible by making the instructional spaces more comfortable, and social 
spaces academically enriched.   
Experiential learning, problem-based learning, and case-oriented approaches
will require spaces to be flexible.  Different settings will need to be employed at 
varying times during the day, week, or semester.   This typically means 
additional space that is not dedicated to any specific program.  Although it tends 
to require more space, the space is better utilized resulting in more cost effective 
solutions.  
Technology has provided the opportunity to work face to face in virtual settings.
Learning environments also occur over the internet, online through the web, and 
other portals.  Our physical tools, both space and technology, must allow the 
students to be continually connected, if so desired.  
Today’s students are typically fast paced, multi-tasking pro-sumers.  They 
require a high degree of challenge and strive on manipulation of information 
rather the memorization of data.  The physical environment must support a more 
energetic and proactive place that allows students to manipulate information into 
knowledge.   

Student  Centered Environment 
A student centered environment may foster a more open facility such as a 24/7 
or 24/5 arrangement.  This has an impact on security and resources available at 
longer periods of time.  
Faculty will act as mentors from a personal standpoint, not just an academic 
one.  This will increase the amount a space needed for private consultation and 
smaller meeting areas.  
The physical environment should reflect the College of Business student, not the 
faculty.  Kepner Hall will need to employ an more student friendly look, rather 
than a somewhat administrative look. 

Academic Needs
In class learning

Delivery of course content in the classrooms is changing.  Lectures are 
more engaging and less directive. Spaces will need to be more flexible 
with less rigidity in the future. Although a percentage of space will still 
need to be lecture style, more classrooms will need flexible furnishings 
and more space per student to employ change and interactive work. 
Project teaming is requiring spaces to be collaborative, fostering 
interaction among the student, and between faculty and students.  
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Laboratories and lectures spaces should be combined to allow lecture and 
hands on  manipulatives to happen in any space.  
Academic program partnerships will require instructional spaces to be 
designed more for flexibility and less for a specific program.  The spaces 
should also be used for special events, unique instructional opportunities 
and a mixture of disciplines. 
Class sizes, both physically and programmatically will need to be more 
diverse and less consistent to provide a variety of environments to choose 
from. 

Out of class learning  
Learning living environments are becoming increasingly popular but  not 
in the traditional sense.  This is not just adding classrooms in the residence 
halls.  New environments mix the entire social and academic lives of 
student in a programmatic sense.  This means softening the physical 
distinctions between “social” residences and “academic” Kepner Hall.  
The facilities plan should introduce academic presence into the residence 
halls and social environments into Kepner. Not room by room, but the 
complete environments should change. 
On line learning is a necessity, not a luxury.  Today’s pedagogies require 
optional learning environments, many of which are through the use of 
technology.  Having the ability to be connected all the time is required.  
Student study areas are needed to support the out of classroom study 
requirements.  The proper spaces and tools to allow students to continue 
their academic needs are as important as the classrooms and labs.  These 
spaces are also becoming part of the curriculum.  Faculty are using these 
spaces for teaching.
Project teaming is quickly becoming essential to the programs. This 
requires all spaces being planned to promote group gathering, 
interdisciplinary activities, and the use of diverse tools. 
Real world experiences will require both internships outside the facility 
and internal to the facility. Spaces to support these activities will be 
needed. These may include video-conferencing and other meeting spaces. 

Research
Academic research will improve the learning experience.  This will impact 
office space by requiring a slightly larger office than in the past. 
Information and knowledge management practices will require slightly larger 
offices, technology support areas for servers, etc. and meeting spaces. Sharing 
intellectual property increases the need to meet and collaborate. 
Faculty development will continually place an emphasis on the need for faculty 
learning centers to engage in new teaching and learning practices, and to test 
tools available for faculty.  These learning centers, however, should be available 
for students as well and should promote working together.  The size of the 
Monfort College of Business does not warrant separate facilities for this but 
may in the future if the College grows.  

Outreach
To promote internal partnerships amongst programs, space should be diverse 
and ready for new activities.  This also means being prepared for new resources, 
library materials, new technologies, and space uses.
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Professional and business partnerships will not only require diverse spaces to 
promote interactivity, but may require spaces to be indicative of a professional 
setting.   
International partnerships can bring an increase in the study abroad programs, 
which require the support space to administer and the seminar space to meet 
within.   
All partnerships require space to collaborate.  Most outreach pressures special 
event space and smaller group meeting or seminar spaces.   

Resources
Although it does not appear the student enrollment is likely to increase 
significantly, it may in the future.  Today, increasing enrollment is possible, but 
it is difficult to maintain the level of quality in the program.  Increased 
enrollments also mean the need to extend levels of all aspects of the programs, 
not just classroom space.  Increased student enrollments will require quite a bit 
more space than projected within this plan since all spaces and functions are 
presently very effectively used.
Quality faculty are difficult to recruit and are necessary to support a quality 
program. The bigger the program, the more difficult this becomes to find 
additional faculty to support the increase in students. Many times facilities 
improvements will need to be made to attract high quality faculty, regardless of 
pay or other incentives.   
Staff personnel needed to support the programs require primarily office and 
service spaces to administer the programs and the technology to support them.  
Technology is required in just about every aspect of the program needs.  The 
College will need to continually upgrade its technology to support the 
programmatic direction of the college.  Technology is a tool that supports many 
of the new teaching and learning pedagogies, improved collaboration, access to 
information, interdisciplinary work, and social interaction. Space required to 
support technology is also required.  Although you do not need large amounts of  
support and services space, technology impacts all spaces and the way they 
support the programs.  Space needs are rising per person because of this.  The 
space projections in the next section, V. Facilities Needs, reflect the impact of 
technology.   
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1. Space Requirements 

The Planning Team created a space planning model that allows the College to continually 
evaluate their space needs.  The model has hundreds of variables that can be manipulated 
to support and correlate with the strategic direction of the College.  It uses a variety of 
space planning guidelines from the State of Colorado, University of Colorado Master 
Plan, and national guidelines to project the space needed for College programs. 

The first set of criteria summarizes the College’s current space needs.  A second set of 
criteria indicates what space is necessary to support the campus master plan, if the 
College were to 1) meet its programmatic needs, and 2) grow to meet the master plan 
projections.  The following table is a summary of both.  Appendix Section VII, includes 
the detailed calculations for each space type, space descriptions, and the variables used to 
determine each. The model is available at the College office for additional manipulation 
if desired.  The model will be updated on an annual basis so it reflects the strategic 
direction of the College. 

V.  Facilities Needs
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2.  Equipment and Technology Considerations 

The Monfort College of Business relies heavily on equipment.  Most of the equipment 
needs are relative to the technology required to support the programs.  Unlike many 
liberal arts programs, the College relies on its level of computer systems (hardware and 
software) to advance its programs. As the information age continues, so will the demand 
on the tools our students will utilize. 

Emerging technologies have enabled our colleges and universities to strengthen the 
ability to gain, retain, and manage knowledge.  Strategic initiatives indicate the College 
must advance technologies in their programs and utilize new tools to continually 
improve the educational process.  Trends in technology that align with higher education 
include:  

Knowledge management systems that will support the searching and organizing of 
data. 
Intranet and other management systems 
Database of old curriculums 
Increased remote access 
Streaming video for classroom presentations  
Streaming video for security needs 
Streaming video for television signals 
Streaming video for internally produced broadcast productions 
Larger databases that will be shared across the network 
Access control
Voice applications 
Building management systems 
A/V control systems 

These applications are a near-term priority for the College.  Initial phases of the long- 
range plan focus on the incorporation of newer technologies wherever and whenever 
possible.  Most of the longer-term needs are associated with building improvements and 
additional space; however, there is a clear priority on equipment and technology 
improvements in the near term. 

The College continues to improve their academic spaces on an annual basis.  
Renovations to classrooms occur every summer and are planned to continue at least 
through 2008.  This master plan indicates a phased approach to continue this process in 
a way that supports the longer range, common goal of the Master Plan.    

The majority of the needs are in computer systems, projection capabilities, information 
management systems, computer applications, communication systems, video systems, 
furnishings, and the support infrastructure to manage and maintain it all.   

Because it became an obvious priority during the planning process, the planning team 
prepared a new audiovisual system consisting of a building-wide information display 
system.  This included flat panel displays, room scheduling displays, and an interactive 
kiosk in the main lobby. The system is scalable to support a complete building system 
over time to meet the Master Plan objectives. It also supports a variety of technological 
applications in the lower level student and public spaces, and first- and second-floor 
public spaces. These student spaces are a priority to the College due to the demand to 
support study and team project work outside the classroom.   
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3. Site Requirements 

Access to the Monfort College of Business is somewhat unique.  The Central Campus, 
making it somewhat distant from the west campus housing and other student 
neighborhoods around the campus.  This, coupled by the numerous community 
partnerships requiring guests and private entities to visit the College, puts a bit more 
pressure on the need to access the facility using an auto or other motorized 
transportation.   

The access issues for MCB, and the lack of well-distributed parking on the historic 
campus, forces the College and University to carefully consider parking in the area 
adjacent to Kepner Hall.  Today, there is ample parking and transportation nearby.  A 
major parking lot is adjacent to the building on the north, so parking is physically 
available, but may be programmatically tied up.  The University has the right to adjust 
the use of the parking, so it will not be a major issue for some time, as long as the 
parking is not used for another building.  

In addition to parking is the need for open space for student gathering.  There is 
opportunity to develop smaller scale plazas and outdoor seating areas to better integrate 
the building with its surroundings in not only a physical way, but a programmatic way.  
Smaller, more intimate spaces are needed for outdoor gathering to facilitate study, 
contemplation, or relaxation between classes.        

4.   Design Considerations 

The University has created a Campus Master Plan to improve the aesthetics of campus 
buildings, sites, and ultimately the entire image of the campus.  The new standards 
provide direction for future development and include values and issues related to the 
entire campus environment.  The recommendations of the guidelines, along with other 
components of the master plan, must never be compromised. 

The Campus Architectural Standards as well as the Campus Landscape Development 
Guidelines were approved as part of the Campus Master Plan.  Prior to the Master Plan, 
the early campus development lacked specific and consistent criteria regarding 
improvements to the physical environment, resulting in random patterns of style and 
development.  Despite the inconsistent philosophy, the early facilities and older section 
of campus are greatly admired today.  Part of the guiding principles of the Master Plan 
are to maintain the current campus character by limiting development of the open space 
that currently exists and to organize land uses to provide an organizationally logical, 
academically compact, and perceptually comprehensible campus. 

One of the guiding principles of the Campus Master Plan is to provide the unification of 
campus character through the use of specifically defined common architectural and site 
amenity elements and through the proportional scale relationships between architecture 
and open space.  The guidelines also state that there are a number of environmental and 
operational related issues that need to be established as standards.  These include the 
Governor’s executive orders regarding energy conservation, light pollution, and a 
campus commitment to environmentally responsible “green architecture.”



   
      Monfort College of Business Master Plan 

   University of Northern Colorado

26

1.  Program Locations 

The Monfort College of Business is located in Kepner Hall.  Kepner is a very 
distinguished facility with a rich University of Northern Colorado history. The facility 
and the immediate site provides a setting consistent with successful academic 
environments.  The building sits directly east of Carter Hall, which is the Administrative 
Center of campus.  To both the north (beyond the parking lot) and the east of Kepner is a 
small retail area and residential area respectively. Directly South is Guggenheim Hall, 
another academic facility supporting the visual arts. 

VI.  Existing Conditions

Kepner Hall 
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2. Existing Floor Plans 

Kepner Hall is a three story facility.   Its main entrance is located on the middle level, 
requiring most visitors to climb a full flight of stairs before entering the facility.  People 
with mobility impairments can access the facility from the south adjacent to an elevator.  
The middle level is considered the first floor because of the historic entrance. 

The College occupies approximately 97% of the facility which it shares with SPARC, the 
Sponsored Programs and Academic Research Center.  SPARC is located on the lower 
level in the west side of the facility.   
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3.  Space Inventory 

The following tables summarize the space inventory for Kepner Hall.  The College is not 
assigned any space outside Kepner Hall, so the programs are all adjacent and within the 
building.   

The difference between the gross square footage of the facility (70,889 GSF) and the 
total seen in the tables is non-inventoried space such as the structure, and portions of the 
mechanical, electrical, and plumbing support spaces.   

The total assignable space for the building is 37,972 square feet (including SPARC), 
meaning the building has only a 54% assignable to gross ratio. This is far below what 
one may see in a newer facility.  Due to its original design and the abundance of 
circulation space, the facility is below a 58-62% factor consistent with this type of space 
use.  The long-range master plan recommends improving this by converting some of the 
non-assignable space to usable or assignable space.
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4.  Facilities Conditions 
   
The original part of Kepner Hall, which MCB occupies, was built in 1912; the east and 
west wings were added in 1923 and 1924 respectively.  The three-story building is 
considered by the campus as an historic structure which contains 70,889 gsf (69,262 
nasf).  The building was extensively remodeled for the College in 1987.  At that time 
Kepner Hall was reconfigured to meet the needs of the College, including the creation of 
large classrooms, computer labs, and office space.  The major building systems were 
replaced and the building brought up to current life safety standards.

The University of Northern Colorado Facilities Operations Department performs 
physical audits on its buildings on a continual basis and these evaluations provide the 
campus with critical information as to the conditions of its physical resources.  Building 
systems and their components are evaluated by a team of facility experts.  System and 
component deficiencies are identified and evaluated against the life expectancy of the 
specific component.  This gives a Facilities Condition Index (FCI) which provides a 
planning tool to see how deficient a building is and how it compares to other facilities on 
campus.   

In 2002 the Facilities Operations Department conducted an audit which rated the building 
with an FCI of 86.3, which is one of the higher rated buildings on campus (not including 
newer buildings).  The building is not currently in need of any major remodeling. 
Building systems appear to be in good working order. 
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5.  Site

The Monfort College of Business is located in the northeast portion of the Central 
Campus, which is considered by the State of Colorado as the Historic District of campus 
and which houses some of the oldest buildings.  Due to its historic nature, maturity of 
landscape and relationship of buildings to open space, the Central Campus is considered 
typical of the collegiate atmosphere. The topography is relatively flat with little grade in 
either direction.

Adjacent amenities include a small retail area and the beginning of the Greeley Central 
business District directly to the north.  A residential community lies to the east and the 
campus to the south and west. 
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6.  Utility Distribution 

Many of the University’s utility systems are housed in a series of underground tunnels.
The High Temperature Hot Water (HTHW), Electrical and Telecommunications/Data 
systems utilize tunnels whenever possible.  Utility corridors also consist of direct bury 
utilities such as water sanitary, storm, and gas.  Kepner Hall is serviced by both the 
underground tunnels and direct bury utilities primarily from the south.  The HTHW 
system is at capacity and will need upgrades in the near future, and the section of line 
that is direct buried, feeding the Central Campus, is of most concern. The below diagram 
shows some of the difficulties associated with adding space to the building. 
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1.  Long Range Plan 

The Long Range Plan offers recommended improvements to meet the needs of the 
Master Plan.  The following are physical improvements necessary to meet the 
programmatic direction of the College and the University.  The Planning Team reviewed 
options for the future of Kepner, and although a new facility is always an easier solution, 
it is much more costly.  It was determined Kepner Hall can be the home of the College 
for decades to come. The building just needs a plan to lengthen its life, improve its ability 
to meet program needs, and maintain its level of quality.  Although this may sound 
relatively easy, it must be noted it is getting more difficult every year for our buildings to 
keep up with the demands the information age is bringing upon them. 

All improvements needed to meet the program objectives noted in Section IV, Program 
Needs, fall into the following four categories.  Many issues are a combination of each of 
the space considerations, and in all cases, all four must be reviewed when making 
improvements to a building.  The plan provides an approach to addressing all aspects of 
quality, amount, design, and location of space. Thus, the long range plan recommends a 
series of improvements that address: 

I. Amount of Space – The space model created by the planning team 
indicates the College needs approximately 13,691 assignable square feet to 
meet both today’s needs as well as future growth set via the campus master 
plan.  This can be accomplished through the reassignment of space within 
the building, improving the use of non-assignable space, and finally putting 
a couple of small additions on the building. 

II. Quality of Space – The quality of space is a continuous effort to maintain 
proper working conditions within and around the facility.  This relates to 
the condition of the facility and the facility audit performed on the building 
on a three-year cycle.  Each analysis identifies the building’s deficiencies 
and provides a road map for maintenance and repair and replacement 
projects.  The long range treats these as ongoing, building-driven needs.  
For the most part, Kepner Hall is in relatively good shape, so much of the 
plan is driven by programmatic needs. 

III. Type and Function of Space – This can also be described as “design” 
issues.  These are a major contributor to the programmatic shortfalls of 
Kepner.  Early improvements revolve around the way a space can support 
its program or use.  Although a space may be large enough, and not falling 
apart, it may not meet the programs needs.  Wrong configurations, lack of 
technology, power or air, inadequate furnishing, improper sight lines, low 
acoustic properties, lack of flexibility, and other issues. can all contribute to 
a poor space.  The long range plan identifies these areas and either 
improves them through a specific phased project, or has them included in 
the general, continuous renovation classification.  Many of the areas that 
have functional shortcomings can be improved on a room-by-room basis 
and addressed as funds become available. This is how many of the recent 
improvements have occurred.    

VII.  Facilities Solutions
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IV. Adjacency and Location of Space – This is simply where program spaces 
are located.  It is important that programs shift over time due to new 
synergies amongst them,  New teaming opportunities, working 
collaborations, and even physical needs may require spaces to be 
reassigned, and often renovated.  The College of Business has minor issues 
related to the location of certain programs.  As renovations occur, the 
College can improve each adjacency issue.  Student organizations, SPARC, 
study areas, classroom locations, and Departmental program identity are the 
most pressing issues.     

The Master Plan breaks the long range facility needs into two parts.  The first is called 
“Continuous Improvements.”  These improvements are on going from year to year and 
are relatively small in nature.  Improvements can be packaged into larger projects or just 
kept individually, but all can usually happen independent of the other, until such time as 
a major building system, such as electrical power, is affected.

The second type are larger scale, project-specific improvements. The planning committee 
has broken these improvements into three phases.  The first two are relatively small. 
They do not require program plans, and can be combined with any of the continuous 
improvement spaces if desired.  The third phase includes an addition to meet the space 
quantity needs.    

The following summarizes the scope and location of each type of improvement. Specific 
details as to what happens in each space are developed at the time of the improvement.   

Continuous Improvements 

The areas identified in the plan as “Continuous Improvements” are those that the College 
will continue to renovate on an as-needed basis.   They primarily consist of repair and 
replacement projects, tenant finish work, and upgrades in furnishings and equipment.  
There is approximately 20,957 square feet of these areas in the plan that is considered 
assignable space and about 15,230 square feet that is non-assignable.  The non-
assignable space (corridors, restrooms, mechanical spaces, etc.) will not only need typical 
upgrades over the years, but will also play a major programmatic role.  

Kepner Hall has an unusual amount of non-assignable space, and much more than is 
actually needed.  The plan is to capture some of the non-assignable space for program 
use. This may not mean creating rooms, but improving the space so the corridors are 
actually usable. It is anticipated approximately 3,250 square feet of non-assignable can 
actually be converted into active program space.  The “reuse” is the most cost effective 
way to gain space.  This approach will address almost 25% of the space needs and save 
the University $750,000 to $1,250,000.    

Assignable Space (room improvements) 
 Ground Floor          0 SF 
 First Floor    8,445 SF 
 Second Floor 12,512 SF 
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Non-Assignable Space (convert 3,500 to assignable) 
 Ground Floor   6,170 SF 
 First Floor    5,820 SF 
 Second Floor   3,240 SF 

Site Improvements – When the opportunity arises, the plan is to develop a small 
gathering space or courtyard adjacent to the handicap entrance on the south side of 
Kepner Hall.  The College can take advantage of the exterior to create outdoor study and 
team gathering areas.   Besides the south courtyard, there are other opportunities to have 
“academically oriented” gathering areas around the building for smaller groupings.  
These should be coordinated with the campus master plan. 

Phase I 

The first project priority for the College is to improve a variety on non-assignable spaces 
not included in the “Continuous Improvements” above.  Minor renovations can allow the 
College to improve the use of underutilized space. These spaces can be converted to 
much needed student spaces for collaboration and study, project teaming, and general 
gathering.   

The majority of these improvements include the creation of academic study suites for 
students and increased technologies in the public spaces.  New furnishings, technology, 
and architectural finishes will transform the “hallways” into academic study centers.  The 
College is planning these improvements as early as December of 2007. 

Ground Floor 2,820 SF - Minor Renovation 
 Scope: Tenant Finish, Furnishings, Technology, Lighting 
    
First Floor  2,810 SF  - Minor Renovation 
 Scope: Tenant Finish, Furnishings, Technology, Lighting 
   3,033 SF  - Major Renovation 
 Scope: Architectural, Mechanical, Electrical, Technology, Furnishings 

Second Floor 1,950 SF  - Minor Renovation 
 Scope: Tenant Finish, Furnishings, Technology, Lighting 
   1,200 SF – Major Renovation  
 Scope: Architectural, Mechanical, Electrical, Technology, Furnishings  

Phase II 

Over time, the College space needs (quantity) will begin to grow. Per the space 
projections model, the growth will take time and not warrant major additions for 
probably a decade.  Until then, there is opportunity to capture space currently occupied 
by the Sponsored Programs and Academic Research Center (SPARC). Since there is very 
little program relations with SPARC, it is recommended the University find a home more 
suitable to SPARC which also provides expansion for MCB.  This captures between  
2,300  and 2,540 (ASF) for the College. 
   
Ground Floor Renovate 2,540 SF - Major Renovation 
 Scope: Architectural, Mechanical, Electrical, Technology, Furnishings 
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Phase III Additions 

Eventually, additional space will be needed.  Capturing non-assignable space and 
renovating the SPARC suite only gains approximately 5,550 assignable square feet. The 
remaining space needs will be achieved by adding to the building in two locations.  Due 
to utility locations, master plan requirements, architectural impacts, parking, and many 
site constraints, a single building addition is not likely.  Symmetrical wings to the south 
are planned. 

The additions will gain approximately 12,840 gross square foot and accommodate an 
additional 8,140 assignable square feet for the programs. This takes into account the loss 
of space due to interconnectivity of the existing building, circulation corridors, and non- 
assignable space necessary to support the assignable.

The addition will be accommodated by adding two small wings to the facility to keep the 
building symmetrical and honor the historic architecture and integrity of the surrounding 
campus.  Although each wing can be constructed as stand-alone projects, it is not 
recommended.   

The only difficulty in adding space to these areas of the building is the existing cooling 
tower located on the ground level at the south-east addition.  This will have to be 
relocated to the west, incorporated into a building addition, or located in a more remote 
location.  When the additions become a priority, further study during the program plan 
will determine the best solution for relocation. 

Phase IV 

Renovate the lower level student study suites and computer lab into high quality 
instruction spaces and learning labs.  Once some of the continuous improvements are 
complete, much of the student space in the lower level lab will be relocated to the first or 
possibly the second floor.  This allows the reuse of the existing ground floor southeast 
lab(s) to be renovated for state-of-the-art instruction spaces.

Ground Floor Renovate 2,391 SF - Major Renovation 
 Scope: Architectural, Mechanical, Electrical, Technology, Furnishings. 
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2.  Budget Estimates 

Project budgets were developed using a combination of resources that included 
consulting architects’ analyse, recent project experience of this type, current marketing 
conditions, and a review by professional construction estimators.  The associated cost 
with each improvement in the master plan can only be considered a magnitude of cost, in 
2007 dollars, used for planning and budgeting purposes only.   

The budgets were established using a square foot approach for each type and scale of 
improvement.  Until the design process starts on any one of the improvements, there is 
not sufficient information to estimate any other way.  A detailed program plan for each 
project will provide a stronger budget when the time is appropriate.  Schematic designs 
or layouts can accompany the smaller improvements to strengthen those estimates.  
Although a lack of detail makes it difficult to be very accurate, the planning budgets are 
sound and well justified via the expertise and data indicated. 

The following is a summary of the project budgets.  There can not be a specific step by 
step approach to the continuous renovations so these areas were estimated as one project.  
The budget was spread over a ten year period to create an annual budget for small scale 
improvements.  All estimates are in 2007 dollars and must be escalated accordingly.  
Budget estimates are located in Appendix Section VIII.  

PLANNING PHASE      ESTIMATE 

Continuous Renovations and Site Work $ 6,104,470 
Per Year Budget over 10 Years $ 610,000 

Phase I - Renovations $ 2,123,229 

Phase II - Renovations $ 894,270 

Phase III – New Addition $ 10,232,740 

Phase IV – Renovations $ 658,719

  TOTAL PLAN          $20,013,428 
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3. Budget Considerations

Each of the project phases are relatively straight forward due to the intent of the space 
change and the definitive area involved. These phases can be budgeted and planned for 
easier than the ongoing, annual or bi-annual, continuous renovations or improvements. 

As improvements become a priority, it is suggested some of the areas within the 
continuous improvements be added to the major renovations to become part of a phased 
project.  One possibility is to marry some of the smaller improvements to create a larger 
capital improvement for the State of Colorado budget request and request state funds.  
This may also be advantageous if the University embarks on a larger capital campaign, or 
the College has a potential gift. Regardless, the plan is intended to be as flexible as 
possible in order to react to potential funding opportunities. 

The budget figures represent gross estimates for planning purposes only.  These can be 
manipulated and adjusted as necessary to best integrate into the budget planning process. 
An actual implementation schedule will be articulated in the University budget process as 
part of the College’s strategic planning process. 
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I. Introduction 

A. The Monfort College of Business 

 The Kenneth W. Monfort College of Business (MCB) is one of five colleges 
housed within the University of Northern Colorado (UNC), a publicly supported 
institution offering a wide range of graduate and undergraduate degree programs.
Located on a 236-acre campus in Greeley, Colorado (population 85,000), UNC serves 
what is primarily a resident student population of 12,000 and offers more than 2,000 
academic courses through five academic colleges:  Education & Behavioral Sciences, 
Humanities and Social Sciences, Natural and Health Sciences, Business, and 
Performing & Visual Arts. 
 The School of Business Administration was established in 1968 as an 
autonomous, degree-recommending unit, with a primary mission to provide business 
education.  The program’s evolution through the 1970s paralleled a national trend for 
business schools — explosive enrollment growth and a proliferation of program options 
for students.  By 1984, when the School became the College of Business 
Administration, its 50 faculty members were serving over 2,000 students enrolled in one 
of several undergraduate, masters, and doctoral degree programs.  Although the 
College was producing large quantities of graduates, it was agreed that overall program 
quality could be improved by focusing resources on a narrower range of degree options.
In the mid-1980s, following a thorough environmental analysis and the recognition of an 
unoccupied regional niche, the College’s leadership and faculty agreed to a revised 
mission of “high quality, undergraduate-only business education.”  All graduate 
programs were phased out, and the aperture of undergraduate degree programs was 
narrowed to one, a bachelor of science in business administration with study options in 
accounting, computer information systems, finance, general business, management, 
and marketing.
 In 1992, following numerous program upgrades and a number of new faculty 
hires, the College reached its goal of accreditation by AACSB International—The 
Association to Advance Collegiate Schools of Business, becoming the first public 
university in Colorado to achieve accredited-status in both business administration and 
accounting.  In 1999, on the heels of a $10.5 million commitment from the Monfort 
Family Foundation, the College’s name was officially changed to the Kenneth W. 
Monfort College of Business.  A Greeley native and long-time supporter, Mr. Monfort 
was known throughout the cattle industry as a pioneer whose commitment to innovation 
and excellence through ethical business practice was legendary.  Also in 1999, the 
College was recognized by the Colorado Commission on Higher Education as a 
Program of Excellence (POE)—a highly selective award given only to those programs 
demonstrating widespread excellence throughout and a readiness “to take the next step 
toward national prominence.” MCB is the only business program in Colorado to ever 
earn the POE award. 
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 In 2004, MCB became the first and only business program in the nation to earn 
the prestigious Malcolm Baldrige National Quality Award from the Office of the 
President of the United States and the U.S. Department of Commerce.  The award was 
earned after the College went through a rigorous application, review, and site visit 
process by Baldrige examiners.  In that same year, the College earned the Timberline 
Award from Colorado Performance Excellence – the state version of the national 
Baldrige Award program.
 MCB’s primary service is offered to its approximate 1,205 (Fall 2006) 
undergraduate majors (emphasis areas in accounting, computer information systems, 
finance, general business, management, and marketing).  Half of the 120-credit 
program is dedicated to non-business topics, including general education subjects and 
liberal arts electives.  The other half is dedicated to business subjects, including the 
business core, business emphasis classes, and business electives. At a secondary 
level, MCB also serves a number of non-business majors in other UNC colleges through 
leveraging limited capacity in a number of its business core courses.  MCB offers this 
student population the choice of three minor areas of study (business administration, 
computer information systems, and networking and information systems security).  As 
the result of a recent market analysis, the nonprofit administration program was 
repositioned as a minor for business administration students.
 The College’s educational services are delivered almost exclusively through a 
resident, on-campus learning mode of face-to-face student/professor contact.  Class 
sizes are kept small (average of 31.6 students for Spring 2007) to enhance student/ 
professor interaction.  Distance educational delivery through technology (Blackboard) is 
primarily limited to the role of augmenting resident student classroom experience 
through use of ancillary techniques (e.g., threaded discussions for extended class 
discussions, web-recorded lectures for post-class reviews, and course-based websites 
with portals to related information sources).  Over 90 percent of MCB’s course sections 
are Blackboard-assisted. 

B. The MCB Mission, Vision, and Value Statements 

 The uniqueness of MCB’s mission (Figure 1) stems from its singular focus on 
excellence in undergraduate-only business education.  The College remains as 
Colorado’s lone undergraduate-only, AACSB-accredited program in both business and 
accounting (Fort Lewis College and the United States Air Force Academy are 
undergraduate-only and hold AACSB business accreditations) and is one of just five 
undergraduate-only programs nationally to hold separate accreditations for its business 
and accounting areas.  MCB’s values (Figure 2) guide its primary goal of preparing 
students for careers in business.  The organizational culture developed for meeting this 
objective occurs within a three-dimensional learning environment of high touch, wide 
tech, and professional depth.
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Figure 1 

A singular focus on undergraduate business excellence 

MCB’s Mission 
Our mission is to deliver excellent undergraduate business 
programs and related learning opportunities that prepare 
individuals for successful careers and responsible leadership 
in business and society.  [revised 12/16/05]
MCB’s Vision 
Our vision is to be a premier business education provider that 
inspires and enhances individual, organizational, and societal 
journeys to performance excellence. [revised 6/19/06]
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Figure 2 
MCB Values Overview 
Each MCB value statement applies within an overall environment focused on the 
pursuit of excellence, and a philosophy of continuous improvement guides employee 
behavior.

Instructional Values—
We value excellence in the courses we offer and seek to provide reasonable class 
sizes; outside-of-class assignments; faculty availability and student interaction beyond-
the-classroom; and exercises to develop logical and creative thinking. 

We set standards to assure faculty are academically prepared and professionally 
experienced; are of high integrity; maintain high standards for student performance; and 
offer students opportunities to interact with business professionals and community 
leaders.

We value excellence in the business curriculum and seek to assure it is current; a 
reflection of emerging trends; built on a liberal arts foundation; incorporates the role of 
technology; reflects best practices of ethical and moral standards; a recognition of the 
global economy; and assists in the transition to a lifetime of learning. 

We value excellence in the activities of our students and seek to assure they maintain 
high levels of integrity; and build/improve skill sets in written and oral communication, 
interpersonal, teamwork/interaction, leadership, and develop professional habits and 
appropriate behaviors.

Scholarship Values— 
We value excellence in faculty scholarship and seek to assure it is relevant, 
classroom-enriching, develops faculty as a resource; is publishable in peer-recognized 
academic/ professional outlets; and contributes to knowledge bases in business 
professions. 

Service Values— 
We value excellence in academic service and seek to assure that faculty governance 
is conducted in a thoughtful, constructive, and innovative environment; and participants 
act responsibly, creatively, and collegially. 

We value excellence in faculty professional service and seek to assure that such 
activities challenge theory against practice; enrich teaching and scholarship; assist in 
identifying and cultivating employment opportunities for students; encourage 
participation that aids business growth and improvement; and support business 
disciplines/ professional organizations. 
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C. Environmental Analysis 

 i.   SWOT Analysis:  The SWOT analysis process was begun following the 
College’s initial AACSB accreditation in 1993.  The items that follow are those that were 
deemed relevant as recently as July 2007.  Items are not prioritized, but simply reflect 
those items the Administrative Council (ADMC) believes are important considerations 
for the College’s current strategic plan.

Strengths
2004 Malcolm Baldrige National Quality Award Recipient 
High quality and contemporary facilities (Kepner Hall) 
High quality and contemporary technology infrastructure (hardware and software) 
High satisfaction levels of graduating seniors 
High faculty satisfaction levels  
Strong culture of continuous improvement 
Overall high quality undergraduate business program 
Overall quality and commitment of faculty 
Small class sizes that allow for high levels of faculty/student interaction 
Technical literacy of students, faculty, and staff 
Lower tuition levels, compared to competition 
Executive professor program 
Focus on “undergraduate-only” 
Scholarly production and service activities--balanced across the faculty 
Positive local and regional reputation (within awareness group) 
Increasing academic quality within student body 
Consistent top performance on ETS exam by MCB graduating seniors 
Emerging entrepreneurship program 
Unique nonprofit program (business basics focus) within region 
Emerging Colorado Business Resource Center 
Small business counseling program and reputation 
Shared governance/committee structure 
Substantial and diverse student learning/involvement opportunities 
Healthy relationships with central administration and university partners 
Named College-status and opportunities 

Weaknesses
Lack of awareness remains in some key markets 
Communication skills of graduates (oral & written) 
Faculty and student diversity not commensurate with available/qualified populations 
Heavy dependence on Colorado legislature/CCHE for funding decisions and State 
economy
Differential tuition (i.e., current perception is MCB receives funding – has hurt our “value 
proposition”)
Low endowment levels 
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Lack of graduate assistant support for research/scholarship 
Perception of student advising 
Perception of career assistance/placement programs and activities 

Opportunities
Monfort Institute (research access, high profile, grants, etc.) 
Small Business Development Center 
Market our unique qualities relative to competitors (UG focus, AACSB, class sizes, 
tech., etc.) 
Utilize Sponsored Programs & Academic Research Center (SPARC) to attract more 
grants and research funding 
Largely untapped regionally-based alumni group (placement, fundraising, building 
reputation)
Strengthened contacts with potential employers 
Increase international emphasis in MCB programming and student recruitment 
Increase presence regionally, nationally, and internationally (based on high quality 
program)
Potential sources for increasing MCB endowments 
Receptivity of business community for MCB involvement 
Differential tuition (if funding channeled to MCB) 
Increasing student selectivity based on academic quality 
Electronic/on-line potential for curriculum and student communication 
Economic and demographic growth of the region 
A focused graduate program 
Growing demand for niche-specialized graduates (e.g., mgmt. of quality, franchising) 
Capacity within Kepner facility (i.e., semester and summer/holiday session breaks) 
Private/corporate education 
Involvement in Baldrige/CPEx 

Threats
Low state priority for higher education (legislature and voters) 
TABOR Amendment and Amendment 23 
Financial stability of university 
Campus competition for limited funding 
Competition with other Colorado universities and colleges (CCHE) 
Regional and state competition for Foundation funding 
Terrorism and a general increase in violence in U.S. schools 
National perception that business education is not responsive to business (employer) 
needs
National perception that business graduates are not fully prepared 
Susceptibility to changing student interest in business (enrollment variations over time) 
Population growth in Colorado without commensurate increases in funding 
Loss of UG and Program focus with addition of new ideas and curriculum 
Private/corporate education programs (e.g., Phoenix, Motorola) 
International outsourcing of business and jobs globally 
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ii.   Discussion of External Opportunities and Threats:  As suggested in the above lists, 
the Monfort College of Business must find solutions to and opportunities within a 
complex external environment in 2007. Along with the general state of higher 
education, business programming is under ever-increasing scrutiny as constituents from 
the outside ask difficult questions about the programs we teach and the students we 
graduate.  Though much of the national criticism of business schools has been aimed at 
MBA programming, undergraduate education has also come under more and more 
scrutiny.  The tenor of these concerns reflect a growing assumption (accurate or not) 
that business education is not as relevant to the needs of the employer of business 
graduates as it could/should be; and, accordingly, students are not adequately skilled to 
meet the demands of the work place.  Bok (Our Underachieving Colleges, 2006) levels 
similar criticisms toward undergraduate programs on a more broad scale. The results, in 
some cases, are that many employers find it necessary to retrain and re-orient the 
newly-hired business graduates to better fit their business needs and growing 
dependence on technology.  Hence, some employers have turned to colleges and 
schools of business and questioned 1) what are these institutions teaching, and 2) why 
are they allowing inadequately skilled graduates to slip through the educational process 
and into the work force.

Fortunately, the business programs of the Monfort College of Business at the 
University of Northern Colorado have deservedly been spared most of these national 
external criticisms.  Generally, the College enjoys a positive reputation and has 
consistently scored in the upper 10% of national performance scores in the quality and 
depth of its programs.  In fact, recognition with the Baldrige award has provided the 
College a platform with which to share its strengths and to develop a reputation for 
educational quality that extends far beyond Colorado. This does not mean that the 
College must not be concerned with the national criticism; rather, it demonstrates that 
the College has identified the needs of the external community and followed a mission 
that successfully prepares its graduates for the complex business world they face upon 
graduation. 

At the local level, the environment is generally very friendly to the College, 
though there are serious expectations of the College and its programs.  Two of these 
local environmental concerns merit identification.  One, the local community would like 
to see the College become more involved with the affairs of local small businesses. 
Greeley and Weld County are not major urban centers, and while a few large 
businesses exist (primarily the school systems, county government, Swift Company  
food industries, a large State Farm regional office, and technological companies such 
as Star Tech, most of the other commerce of the area is done by small business).
There are also businesses which, traditionally, do not fare well without outside 
assistance, and many decision makers in the Greeley and Weld County area feel that 
the College should be more active in providing counseling and other assistance.  The 
College took advantage of an opportunity last year to help address this concern by 
agreeing to house the Greeley/Weld Greeley Small Business Development Center.
MCB is actively seeking to find synergistic opportunities for the SBDC, the Colorado 
Business Resource Center (CBRC), and the newly created Monfort Institute. 

The College has advanced a variety of new programs that mirror these external 
challenges and opportunities.  The Monfort Executive Professor Program, the MCB 
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Entrepreneurship Program, the CBRC, the SBDC, the Monfort Institute, increased study 
abroad opportunities, and the MCB Nonprofit minor all address opportunities for our 
students to improve their education in specific ways and become meaningful members 
of the business world upon their graduation. 

iii. Discussion of Internal Strengths and Weaknesses:  As noted in C.i. above, the 
Monfort College of Business possesses one of the best equipped information 
technology bases found in any college or university within the entire region.  Through 
diligent planning, and by seizing the opportunities presented to bring major 
technological networks and systems into a constantly-evolving Kepner Hall, the College 
has built a superb model of how state-of-the-art technology can be integrated into the 
classroom, as well as into the decision-making processes of the University and the 
community.
 MCB is housed entirely in Kepner Hall, a facility built in 1910 and completely 
renovated in 1987.  Kepner houses all business classrooms, faculty and student support 
offices, computer labs, and special use facilities.  Over 90 percent of the total space is 
exclusively dedicated to MCB use.  Kepner contains 14 classrooms, ranging in capacity 
from 28 to 62 seats.  Each is wired to the College’s Ethernet LAN.  The two open 
student technology labs are available an average of 80 hours weekly and house 
approximately 100 state-of-the-art machines and high-speed laser printers.  Each 
workstation contains access to the latest discipline-specific software applications and a 
number of commercial databases.  Students also have access to a 21-station electronic 
meeting laboratory, 16-station finance trading center, 3 high-tech team practice rooms, 
and a cyber café provided through a partnership with university food services.  A 
wireless PC network was added in 2004 that supports authenticated PC notebook 
access throughout the building.  The 200-seat Milne Auditorium was further renovated 
in 2002, receiving $100,000 in technology and furnishings upgrades.  The College uses 
Milne for special events, including high-profile executive speaker presentations that 
allow the attendance of multiple classes at once.  The Performing and Visual Arts 
College is another frequent user.  

This strategy has also helped the College to attract and retain a faculty base that 
is  academically and professionally qualified.  The faculty publishes widely, participates 
in national-level conferences and professional meetings, and is eagerly sought for 
consulting and advising activities.  Yet, the faculty of the College maintain a close touch 
with students, continue to be known for their interest in their students, and their desire to 
provide the best business education possible. Many faculty work closely with UNC 
career services to help our students attain the best possible placement in business after 
graduation. 

The MCB faculty and staff profile includes a total of 38 full-time faculty, eight 
administrative staff, a Dean, and an Associate Dean. A limited number of part-time 
adjunct faculty are contracted with on an as-needed basis (12.5% of course sections for 
Spring 2007).  The non-unionized faculty is spread across rank and type, with senior 
professors and executives comprising half of the distribution. All but one tenured/tenure-
track faculty member hold a doctorate in discipline.  No graduate assistants are used as 
faculty.  The remaining lecturers and executive professors hold either a Ph.D., MBA, 
J.D. or held senior  positions in industry immediately prior to their hiring (e.g., 
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Governor/Vice Chair of N.A.S.D.).  The full-time faculty is 69 percent male and 84 
percent Caucasian.  The largest minority group is Hispanic (10.3 percent), with Asian 
and Native American percentages at 2.6 and 2.6, respectively. The staff are allocated to 
the academic schools, the academic advising center, and to the Dean’s office for overall 
program support.  The Dean is the only full-time administrator whose job description 
does not include teaching.

II. The MCB Strategic Planning Process and Relationship to UNC

The process of strategic planning within the Monfort College of Business began 
as part of the general plan and the guidelines set forward in the 1993 Draft Strategic 
Plan of the University of Northern Colorado.  The University's plan established several 
parameters for planning, including enrollment management, academic programming, 
and information technology that are carried forward into the various College strategic 
plans.

The current MCB strategic planning process is responsive to the Academic 
Planning Sub-Committee's development of a UNC master plan.  As such, this plan is 
subject to review by the Provost and UNC President to make certain that it conforms to 
the general direction and resource base of the University. 

The current MCB Strategic Planning Unit Committee consists of the Directors 
from each academic school (Accounting and Computer Information Systems, Finance, 
Management and Marketing), the Dean of the College, and the Associate Dean of the 
College.  Though this is a relatively small committee, it is representative and has 
brought the entire breadth of the College to the strategic planning process. 

MCB is governed by University of Northern Colorado policies and procedures 
under a larger umbrella of policies mandated by the Colorado Commission on Higher 
Education (CCHE), whose mission is to provide access to high-quality, affordable 
education for all Colorado residents.  CCHE adopts statewide admissions standards, 
policies for academic planning, degree approval, financial aid and transfer/articulation 
policies.  CCHE also recognizes a statutory and fiduciary responsibility to ensure 
institutions manage the system’s capital assets effectively.  One of the tools used to 
manage institutions is a performance-based funding model.  As a college within UNC, 
MCB is subject to CCHE governance and policies, and is committed to complying with 
federal regulations applicable to institutions of higher education, including ADA, FERPA, 
OSHA, and numerous others. 



     2007  Strategic Plan

MCB—Strategic Plan, July 2007 11

III. Student-Centered Process Framework & Key Performance Indicators 
(KPIs)

MCB Student-Centered Process Framework

The strategic planning and management processes have attempted to align the 
College’s Key Performance Indicators with each of the key areas identified above in the 
Figure.  Each of the KPI areas can be tied back to this figure (see attached KPI table). 

The KPIs for MCB are designed to measure the output and process performance 
of the College.  Output measures are geared toward measuring the quality and quantity 
of student graduates.  Process measures track the effectiveness of faculty, the program, 
and the student body.  These measures are consistent with the MCB mission statement.
The measures were selected to provide actionable data from all areas of the student-
centered process framework. The major College KPIs, along with a brief description, are 
listed in the table below.
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ITEM
# AREA KPI DEFINITION MEASUREMENT METHOD 

1 Recruits Quality of incoming 
freshmen students 

Average ACT scores of entering business 
freshmen 

UNC Admissions data on incoming 
students

2 Recruits Quality of incoming 
transfer students 

Average transfer GPAs of entering business 
transfers (non-UNC) 

UNC Admissions data on incoming 
students (external transfers) 

3 Students Student retention rates The percentage of MCB students who persist 
from one academic year to the next. 

UNC Admissions and Records reports 
of student retention 

4 Students Business major counts Total number of declared business majors 
between all six emphasis areas 

Major count following drop/add 
deadline in fall semester 

5 Students MCB current student 
satisfaction

Proportion of MCB juniors/seniors who would 
recommend other family members/friends 
enroll in MCB 

Annual MCB Student Survey (Question 
1) 

6 Curriculum Student learning in 
business

The overall performance of seniors on the ETS 
exam compared to national avgs. 

ETS Exam overall percentile, 
fall/spring combined 

7 Curriculum Avg. class size 
The average number of students to one 
professor as measured in an MCB classroom 
learning environment. 

Average of all class sections (sans 
independent studies and internships), 
fall semester count after drop/add 
deadline.

8 Faculty Quality of overall 
faculty 

The overall proportion of faculty resources 
(i.e., classroom faculty) that is academically 
and/or professionally qualified 

Percent of overall FTE (i.e., faculty 
resources) taught by academically or 
professionally-qualified faculty. 

9 Faculty 
Quality of academic 
faculty - student 
evaluation 

Quality of Instruction and Faculty:  Teaching 
in your major courses 

Annual EBI Undergraduate Exit Study, 
Quality of Instruction & Faculty-Item 2 
(7 pt. scale) 

10 Faculty Faculty program 
satisfaction

Overall degree of MCB faculty satisfaction 
with MCB's program 

Annual EBI Faculty Survey, Overall 
Satisfaction-Factor 16 (7 pt. scale) 

11 Staff Staff satisfaction Overall degree to which MCB staff indicate 
satisfaction with MCB. 

Percent of staff rating overall 
satisfaction level with working in MCB 
as "very satisfied or satisfied". 

12 Facilities/
Technology

Student satisfaction 
with facilities and 
computing resources 

The degree to which graduating seniors 
indicate satisfaction with MCB facility and 
computing resources 

Annual EBI Student Survey, Facilities 
& Computing Resources-Factor 8 (7 pt. 
scale)

13 Facilities/
Technology

Faculty satisfaction with 
computing resources 

The degree to which faculty indicate 
satisfaction with computer support 
(hardware/software). 

Annual EBI Faculty Survey, Computer 
Support -Hardware & Software, Factor 
3 (7 pt. scale) 

14 Financial
Resources

Total available state 
funds (annual) 

Total budgeted dollars from state funding 
sources (annual basis). 

UNC Finance and Administration 
records.

15 Financial
Resources

Total available private 
funds annually. 

Total spendable dollars from private funding 
sources (annual basis), less "unpredictable" 
annual fund contributions.. 

UNC Foundation records--includes 
endowment and pseudo-endowment 
funds. 

16 Program 
Reputation Total media placements Total number of MCB media placements 

generated. 

Annual count of MCB media 
placements (press releases, interviews, 
news stories, etc.), July through June. 

17 Grads/ Alums Placement of graduates Percentage of MCB graduates who are placed 
or attending graduate school full-time UNC Career Services Alumni Survey 

18 Grads/ Alums Exiting Student 
satisfaction

Degree to which graduating seniors indicate 
overall program satisfaction 

Annual EBI Student Survey-Overall 
Satisfaction with Program, Factor 16 (7 
pt. scale) 

19 Grads/ Alums Alumni satisfaction Degree to which alumni express overall 
satisfaction with their UNC education 

Biennial EBI Alumni Survey, Factor 13 
(7 pt. scale); one downward period 
equates to two year span 

20 Employers Employer satisfaction 
Overall degree to which employers of MCB 
graduates indicate satisfaction with the MCB 
graduates it has hired. 

Annual employer survey, percentage 
indicating "strongly agree or agree" 
with statement on satisfaction with 
MCB graduates hired. 
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The attached table further details the MCB KPIs and SPIs (Supporting 
Performance Indicators) along with their definitions, measurement methods, current 
measures, relevant comparators, 5-year, and 1-year goals, and the tactics the College 
will follow to achieve those goals.  All stated goals assume modest, controlled growth.
The data has been updated to reflect the most recently available 2006-2007 figures as 
of 6/07. 

Note: The Monfort College of Business participates in several national programs 
which monitor performance.  These measures generally have a 50 percent mean, which 
represent the average scores of academic units participating in these programs.  MCB 
considers performance in the 90th percentile as excellent, or outstanding, performance. 

IV. General Strategies for Implementing the Seven Strategic 
Performance Areas

A. Assuring Quality

Quality in the Monfort College of Business is a complex combination of students, 
faculty, staff, facilities, and outside collaborators which include the UNC Foundation, 
alumni, corporate friends, and employers. Throughout the process of developing this 
strategic plan, the College has identified several different tactics for supporting current 
levels of quality in several of its program areas as well as developing higher levels in 
others.  It recognizes the crucial importance of not resting on its laurels, but sees the 
importance of addressing the challenges that exist and which, if left unchecked, could 
create significant strategic problems.

Assuring Quality in Students.  The importance of seeking high quality students in 
a challenging business program in higher education is well understood.  Students not 
only gain from the interface with the business school, they also help to inspire and 
extend the base of knowledge through meaningful interchanges with the members of 
the faculty.  While MCB is in stiff competition for the brightest and the best of Colorado 
high school (and transfer) graduates with institutions such as The University of Colorado 
at Boulder, Colorado State University at Fort Collins, the University of Denver, and the 
University of Colorado at Colorado Springs, the quality of its faculty and facilities help 
provide MCB with an important edge.

Tactics that the College already has in place include the Finley Scholarship 
Program.  With these funds, MCB is able to recruit students with higher index scores 
and, thereby, improve the quality of students coming into the program.  It will be 
important to augment these scholarships in order to be able to offer greater amounts 
within the scholarship awards, but also increase the number of awards given.   

Another important tactic is to continuously raise the GPA entry requirements of 
transfer students (including transfers from other UNC colleges) as well as the overall 
index score.  This has to be done on a highly calculated basis to make certain that MCB 
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does not set its standards so high that it cannot meet its enrollment goals.  However, 
incremental increases that match its other recruiting efforts should yield an increasing 
quality level of MCB students. The College’s recent introduction of “provisional” 
admission further provides MCB the flexibility of managing enrollments in an 
environment of fluctuating demand for business education. 

Assuring Quality in Faculty members.  Just as important as attracting a higher 
quality student, MCB is mindful of the importance of a high quality faculty.  Under its 
current mission as a primarily teaching, non-graduate-degree program, the type of 
people MCB currently attracts to the faculty are those who understand the need to do 
academic research to both contribute to their various business disciplines and keep 
themselves at the leading edge of their disciplines, but also have a love of working 
effectively with students.

These unique qualities must be considerations in two major faculty areas: faculty 
development and faculty recruitment.  The KPIs outlined in the previous section indicate 
the level of scholarship we believe is necessary to keep our faculty members at a high 
level of productivity and quality.  Beyond this, however, MCB must find resources to 
sponsor meaningful faculty development to allow our current faculty to be continuously 
updated on emerging teaching styles and technological advances that will help keep 
MCB in the forefront of undergraduate business education.  The College must formalize 
development goals and development programs that will allow the faculty to drive 
continuous improvement. 

Faculty recruiting will not only seek to find academically qualified individuals, but 
individuals who can successfully demonstrate their abilities to add to effective student 
learning.  To attract such people, the College will need to seek additional financial 
resources to help MCB be more competitive in the labor market.  Endowed chairs, 
enhanced benefit and travel packages, and faculty development support can all help 
attract and retain high quality faculty that can help the College achieve its goals.  With 
the future of public funding in doubt, it will become more and more important for MCB to 
work actively with the UNC Foundation and others to help build a financial power base 
that will allow it to be less reliant on the State of Colorado and more in control of its own 
destiny.

Assuring Quality in Academic Programming.  The College is, and will always be, 
known primarily by the quality of its academic programming.  While quality teaching is a 
significant part of this activity, relevance and meaningfulness are as well.  The College 
Curriculum Committee must actively challenge the on-going business programs and 
their offerings to help assure both the students and its other external constituencies 
(such as parents, spouses, employers, and the communities of which they will be a 
contributing part) that the programs offered are relevant to their work lives after 
graduation as well as beneficial to society as a whole. 

The College will do this by continuously supporting faculty research in all areas 
(theoretical, laboratory, and applied) to help assure the currency of faculty as well as 
build a reputation for contributing in a meaningful manner to the bodies of knowledge 
represented in the several business disciplines in MCB.  It may well be important to hire 
an in-house specialist who will become active in assisting faculty find and win grants 
and contracts that will lead to these desired goals.  Working closely with the UNC 
Foundation, this person, the Dean, the School Directors, and the faculty can begin to 



     2007  Strategic Plan

MCB—Strategic Plan, July 2007 15

substantively improve both the quantity and quality of their research. 
As an undergraduate business program, development of this research should 

include as large a number of our students as possible.  Everyone learns by doing 
research, and students can benefit greatly by being including in faculty research 
projects, as well as provide additional help to faculty members in doing their research. 

Assuring Quality in MCB Facilities and Technology.  The current commitment to 
supporting leading-edge technologies that improve business learning and help prepare 
our students for their lives in the Information Age will continue to be a major 
commitment of the College.  Under the direction of a full-time director of academic 
computing and information resources, the College has already demonstrated this 
commitment and will continue to do so in the future.  The key, however, is to extend the 
monitoring of technology developments and to find more methods of capturing this 
technology to keep MCB as a regional (if not national) leader in this area.  Working with 
technology companies, the AACSB Technology Roundtable, and other technology 
affinity groups (e.g., Educause) will help to not only be aware of new advances, but also 
allow the College to tap into programs that donate significant hardware and software 
systems to the College.

Another important tactic is to keep the faculty aware of new advances that can be 
successfully added to the classroom, but will prove to help our students be better 
prepared for the Information Age work world they will enter upon graduation.  Tying 
these elements into the faculty development efforts of the College will be important.  It 
will also be important to provide more hands-on opportunities for faculty, to not only 
become aware of and proficient in the use of new technologies, but also to assist in 
translating this knowledge to the classroom.  In-house and out-of-house training 
opportunities will need to be generated and easily available to the entire faculty of the 
College.

Improving the Quality of MCB Financial Resources.  UNC, MCB, and higher 
education in general have all been told over the past few years that we must find ways 
of doing more with less.  Much of this was justifiable, and we have significantly 
realigned all of our resources to cut out waste and luxuries, and help preserve the core 
of our profession.  However, as cost cutting continues, it is important to understand that 
at some point, cuts begin to damage the heart and soul of the programming of the 
College and the University.  Further, since it is somewhat clear that we can expect less 
and less help from the State of Colorado, it is up to the University and the College to 
begin to take more and more control of the generation and distribution of new financial 
resources.

As suggested above, increasing our research activities, especially in the areas of 
grants and contracts can be one significant part of improving our financial resource 
base.  Too, working with the Foundation to help establish more endowed chairs in the 
College as well as to help fund more and more of its program and its development will 
also help improve the financial outlook for the College.  Certainly, it is clear that MCB 
must continue to enhance its relationship with our external community and its leaders to 
expand its capabilities of resource identification and solicitation.  Because of the 
importance of business education to the growing business community, MCB is in a 
strong position to move forward in this tactic.

Improving the Quality of MCB Relations with Graduates, Alumni, Employers, and 
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the Community.  Private colleges and universities have long understood the importance 
of developing and maintaining good relationship with their graduates, other alumni, and 
the community as a whole.  Public institutions of higher education have not always seen 
the value of doing so.  However, more recently, all colleges and universities have come 
to understand that their commitment to education must extend beyond the degree 
programs themselves.  It is important that institutions of higher education see their role 
as part of the life-long learning processes that are characteristic of the Information Age, 
and must seek to find ways of becoming a part of the learning process of not only 
students, but their employers and the community as a whole after graduation. 

Through its growing marketing efforts, MCB has begun to reach out more 
effectively to its students, their employers, and the greater community.  Beyond fund-
raising, these contacts are beginning to build a relationship to extend education beyond 
the classroom and the degree to a life-long exchange of ideas and new knowledge.  By 
becoming more and more a part of life after graduation, MCB will help assure that its 
graduates are given ongoing opportunities to learn new skills and directions within the 
disciplines they are following.  By connecting directly with employers and other 
members of the community, the College will be able to continually monitor significant 
changes in business and be in a position to provide active support in fulfilling its societal 
responsibilities.

B.  Implementation: Making the Strategies and Tactics Work

The strategic planning process is meaningless if it is not properly implemented.  
Many of the ideas and directions represented in the strategic plan of the Monfort 
College of Business are challenging, and will require imagination and commitment 
beyond the normal responsibilities and activity patterns of the College’s administration, 
faculty, support staff, and students.  There are many methods available to implement 
strategies in colleges and universities, but the most preferable ones include broad 
participation and commitment by all members of the College.

The first step is to share the strategic plan among all members of our college 
community and solicit comments.  It is important that every member of our community 
believes that the strategic plan is a device that all can use to help lead our College 
toward continuous improvement, and is the result of collaboration and cooperation 
rather than fiat.

The next step is to align our current budget to mirror the strategic plan, and in 
particular, assure that first efforts are given to those areas that support the 
accomplishment of the goals outlined in this plan.  Along with this, the Dean’s charge to 
the standing committees of the College must include performance areas that mirror the 
tenets of this plan as well as the ability to establish an ongoing mutual reporting system 
that will inform all members of the College regarding new opportunities or new threats 
that occur and cause us to reexamine the true capability of the College and its standing 
committees to meet the goals outlined in this plan. 

A concurrent step is to provide the faculty and staff of MCB with an ongoing 
sense of strategy inclusion.  The strategic plan will be made available electronically 
through the SEDONA database system available to administrators, staff, and faculty 
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members of MCB.  This plan will be continuously updated and made interactive to allow 
ongoing input and evaluation by members of the MCB family. 

C. MCB Strategy Deployment and Recent Program Additions Examples

The Monfort College strategic planning process may be summarized into five 
specific strategic objective areas: 1) Building a high-quality student population; 2) 
Maintain high-quality curriculum; 3) Maintaining a high quality faculty; 4) Maintain 
adequate financial resources; and 5) Developing a market reputation that is consistent 
with program excellence.  The following table identifies action plans, KPI tracking 
measures (see KPI’s above for more detail) and specific staffing assignments to assure 
that specific people or groups have the responsibility to achieve the strategic objectives. 

MCB Strategy Deployment (Key objectives, each tied to multiple plans of action with 
associated KPIs and Personnel assignments)

Strategic
Objective Action Plans KPI Tracking Measures HRM Assignments  

Finley scholarships (L) High-quality entering freshmen 
Improved high school contacts 
(L)

High-quality entering freshmen 

MCB Listens program (S) Student satisfaction & retention rates 

1. Build 
high-quality 
student 
population Align curriculum to trends (L) Student learning in business 

Assigned priority to 
ADMC members; 
Partner with CC, 
admissions, residence 
life

Assure core learning results 
(L)

ETS Major Field Test Overall 
Percentile

Manage optimal class sizes 
(L)

Average class size 2.Maintain
High Quality 
Curriculum Track progress on MCB 

learning goals (L) 

Assigned to CC 
members (curriculum); 
ADMC  (enrollment 
management)
established AoL 
Coordinator (learning 
outcomes)

Nine-Hour load standards (L) Faculty academic qualification 
Faculty development (L) Faculty program satisfaction 

3. Maintain 
high-quality 
faculty Prof. Dev. merit allocations (S) Faculty satisfaction 

Revised MCB hiring 
plan and annual 
evaluation process 

Realign balance between 
tenured/non-tenured faculty  (S) 

Total available state funds annually 4. Maintain 
adequate 
financial
resources 

Improve alumni support (L) Total available private funds annually 

Revised MCB hiring 
plan; Revised Dean’s 
work assignment to 
fundraising

Target low areas on EBI (L) Exiting student satisfaction 
Internship program (L) Placement of graduates 
Improve alumni contacts (L) Alumni satisfaction 
Improve employer contacts 
(S)

Employer satisfaction 

5. Develop 
market
reputation
consistent 
with 
program
excellence 

External relations position (S) Employer  and alumni satisfaction, 
MCB media coverage 

Hired external relations 
director to coordinate; 
reassigned Dean’s 
program assistant 
workload 

  S=Short-term; L=Long-term and continuing   (MCB Administrative Council-6/06) 

Recent Actions Taken Relative to Above Strategic Objectives:  The following 
examples demonstrate the types of programs that the Monfort College has put into 
place to help it reach its strategic objectives identified above.  The number preceding 
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the item coincides with the strategic objective identified in the above table. 
1.  Finley scholarships.  Tim Jares worked with the UNC Honors program to 

establish a business track designed to appeal to these high quality freshmen.  Connie 
Brunner is performing an analysis of the long-term retention of Finley scholars to 
determine possible program changes. The College is partnering with the admissions 
office to implement this revised program.  Interim Dean Jares meets monthly with this 
key campus partner. 

1.  MCB Listens.  This information gathering system is resident on the MCB 
website and is being revised as the new website nears unveiling.  The College is also 
generating a new promotional system to increase awareness of the feature and a 
system to act on information received from this tool.  This program continues under the 
direction of Interim Dean Jares. 
 1.  Align curriculum to trends.  Curriculum committee continues to conduct 
periodic reviews on peer and business curriculums for improvement.  The addition of 
the Wall Street Journal for 2004-05 is also designed to improve curriculum currency by 
improving faculty and curriculum agility.  Interim Dean Tim Jares is the point of contact 
for WSJ integration, and curriculum committee chair Tod Sedbrook is the assigned point 
person for heading up curriculum alignment efforts. MCB plans to send a cross-
disciplinary team to a seminar on the development of GIS curriculum during 2007-08. 

2.  Assure core learning results.  MCB Curriculum Committee reviews ETS 
results overall and at the assessment indicator results annually. CC makes 
recommendations on curricular change or requests problem resolutions from school 
directors. Recent changes as a result of this process include adding a second finance 
course for management majors and the hiring of a T/TT business law faculty member. 

2.  Track progress on MCB learning goals.  To improve the breadth and 
accelerate the progress of learning assurance at MCB, an Assurance of Learning 
Coordinator position was created. This followed the sending of several MCB personnel 
to AACSB AoL training. Along with the creation of this position, MCB created an 
additional summer research grant specifically for projects that can enhance the MCB 
AoL program.
 3.  Nine-hour load standards.  The College continues to monitor the scholarly 
productivity efforts of its continuing faculty as a tie to assigned teaching loads.  Results 
are monitored each semester from the Dean’s executive assistant, Mary Wilson.
 3.  Faculty Development Merit Allocations.  For 2006-07, the College continued 
increased efforts in this area.  Research grants for acceptable journal publications have 
been increased to $600 and grants for “top 20” journal grants have been increased to 
$1,200. Summer research grants were also increased from $4,500 to $6,000. The 
College also continues its regular pattern of supporting faculty travel for attendance at 
professional development workshops. The faculty affairs committee further revised the 
College’s annual faculty evaluation system for the purpose of improving that system and 
targeting faculty satisfaction improvements as well. 
 4.  Realign balance between tenured/non-tenured faculty.  In order to meet the 
challenges of a flat to declining state budget mechanism, MCB has adjusted its hiring 
plan to decrease its proportion of tenured/tenure-track faculty (historically 100 percent 
tenured in some departments), to a balance of approximately 70/15/15 distribution 
between tenured/tenure-track, term, and part-time/adjunct faculty appointments.  The 
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state budget cost of a tenured/tenure-track faculty member averages in the range of 
$100,000, while a similarly-funded term faculty appointment averages closer to $60,000.  
An equivalent one FTE combination of part-time faculty member averages $27,000.
The typical MCB academic program will be targeted for housing the equivalent of one 
term faculty member and one part-time FTE.  MCB will need to work more diligently to 
find qualified individuals to fill these positions without experiencing a drop-off in 
instructional quality. 
 4.  Improve alumni support.  The Dean’s workload will continue to be adjusted to 
increase the amount of time allocated to developing the College’s base of alumni and 
potential donors.  Directors and long-time faculty members will also be involved as 
necessary in this area. Targets in this area are increased financial donations, as well as 
an improved network of potential employers for graduating seniors.  The College is 
partnering with the UNC Foundation in these activities.  Monthly meetings continue 
between the Dean’s office staff and this key campus partner. The College also split 
funds a dedicated MCB development officer.  The College has converted its annual 
alumni newsletter and monthly editions to an electronic format to improve 
communications with its alums. 
 5.  Target low areas on EBI. MCB is in the process of changing its internal 
calendar to review EBI feedback information earlier in the planning cycle and increasing 
the organization and accountability for low areas of performance.  As an example, 
review has already begun on a number of EBI studies this fall, when the normal review 
process has traditionally occurred in the spring semester. Also, several open-ended 
questions were added to the EBI exit and alumni survey to augment the already rich 
data set. 
 5.  Improve alumni contacts. [See alumni support above.] 
 5.  Improve employer contacts.  [See internship program above.]  The College 
will continue its employer survey in 2007-08, only one tool which is helping in tracking  
MCB employers as the College continues build a database of these valuable contacts. 
External Relations Director Leonard is working to enhance the response rate of the 
survey to improve the value of the data. MCB faculty will also continue to play a key role 
in developing relationships with employers. 
 5.  External relations position.  The College will continue its funding of the 
external relations position added in 2003-04.  Former New York public relations director  
Michael Leonard was very effective this past year in increasing the level of media 
activity and placements of the College as attempts are being made to reach a very 
diverse regional audience with the message of MCB quality and undergraduate program 
focus.  The College has also assigned additional personnel support to this position for 
2007-08 to further enhance improvement efforts. 

D.  Evaluation and Correction

The old saying that “there is nothing as constant as change,” applies to strategic 
planning as it does to any other part of life.  This is why ongoing evaluation of real-time 
result reporting is a necessary part of an effective plan of strategy implementation.  The 
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Strategic Planning Committee of the College (the College’s Administrative Council), will 
review performance on at least a once-a-month basis, and will act immediately when it 
sees that progress toward certain stated goals has become problematic.  This will be 
the case for performance that leads to results that are below expectation (predicted goal 
achievement) as well as performance that leads to performance above goal. The 
College is working with university partners to develop a performance dashboard to 
house much of the KPI data. 

Once the Committee establishes that problems do exist, it will work directly with 
the standing committee that oversees the area of concern to look for solutions or 
modifications to the strategic plan. These solutions will incorporate the reality of ongoing 
performance with the ideals of the strategic planning process.  Throughout, the 
objective will be realistic goal setting and goal attainment, with a broader eye on 
reaching long-term objectives.

E.  Long-Term Commitment to Strategic Planning

Unfortunately, many colleges and universities engage in strategic process as an 
event – something that they create at one period in time, but do not follow through with 
a long-term commitment.  To be effective, strategic planning must be understood as a 
process.  Once it has been begun, it must be nurtured on an on-going basis.  This is the 
heart of strategic management. 

The Monfort College of Business has a variety of reasons to institute strategic 
planning as a long-term process.  First, strategic planning should help the College 
achieve a level of relevancy that will help it fulfill its central mission, that is, to provide 
education, research, and service to the people of the State of Colorado.  Second, 
strategic management will help the College better deal with the challenges and 
opportunities that will be part of the future, especially the concerns regarding funding 
and resource allocation.  And third, strategic planning has become one of the 
cornerstones of the AACSB reaccreditation process.  Being able to demonstrate that the 
College not only has a significant strategic plan, but that it is able to follow it will be 
cornerstones of maintaining our prestigious accreditation. 

Overall, however, strategic planning and strategic management will help the 
College set and achieve high goals for itself, its students, its faculty and staff, and its 
community.  It opens the creative door of possibilities and allows the College to achieve 
a high level of excellence as no other planning system can do.  It is a challenging 
process that fosters change and is a threat to the status quo.  Some will resent this 
change and perhaps will oppose the process itself.  Over time, however, with proper 
leadership and commitment, strategic planning in MCB will benefit all and help assure 
the long term survival of the College. 

F.  Summary

The Monfort College of Business is a dynamic undergraduate-only business 
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program that has been able to achieve high levels of excellence in a relatively short 
period of time.  It is fully accredited through AACSB, the highest accreditation available 
to schools of business nationally and internationally.  It has achieved a reputation for 
providing superior education through acquiring a highly qualified faculty, maintaining 
state-of-the-art teaching and research facilities, and assuring high quality learning for its 
students through its high touch, wide tech approach.

Strategic planning for the College has become a more important issue over the 
past few years because of several challenges that have emerged.  The reduction of 
support from the State of Colorado, increasing competition for high quality students 
among the major colleges and universities in Colorado, aspirations to be recognized as 
a top school of business, and the restructuring of the AACSB accreditation process to 
one based on strategic planning have all come together to demonstrate that it is now 
appropriate that the College begin to move in a more controlled and strategic direction. 
The College’s recognition with the CPEx Timberline and the coveted Malcolm Baldrige 
National Quality Award indicate significant progress toward MCB’s strategic objectives. 
Close parallels between the Malcolm Baldrige criteria and the AACSB accreditation 
standards has helped the College maintain it 

The heart of the MCB strategic plan is a set of key performance indicators (KPIs) 
that set the most crucial goals for the College in seven different areas: students, 
curriculum, faculty, facilities and technology, resources, graduates and alumni, and 
employers.  Each KPI area contains a variety of specific goals that span a series of time 
spans from 1 to 5 years.  The goals are high and challenging, and seek to help define 
what the highest quality of education in a school of business should look like.  Tactics 
for achieving these goals, and the central assignment of responsibility areas accompany 
each KPI. 

Finally, the plan articulates a series of broad strategies that the College intends 
to use in achieving its goals.  These outline specific activities in recruiting, resource 
identification, and external relationships that will help achieve continuous improvement.

This strategic plan is designed to work hand-in-hand with the University to help it 
become stronger as well.  Cooperation and an equitable sharing of scarce resources is 
essential in helping both the College and the University meet the challenges of the 
future and help assure the highest quality of education possible. 



   
      Monfort College of Business Master Plan 

   University of Northern Colorado

68

PROGRAM
NEEDS



   
      Monfort College of Business Master Plan 

   University of Northern Colorado

69

1. Academic Issues 

Teaching and Learning Pedagogies 
Teaching and learning pedagogies are changing rapidly.  The College realizes it is in a 
transition from a teaching to a learning environment.  This requires faculty to adjust how 
they work with students and the development of the curriculum.    

Technology will play a major role in any academic environment.  Active 
learning methods will continue to be important.  MCB needs to increase 
problem-based learning, service learning, and any other pedagogies beyond the 
lecture.  Service learning in particular not only allows a student to experience 
something related to the class-discipline, but also can allow students to 
experience people and communities different than themselves.  Service learning 
helps to prepare students to participate in a diverse, democratic, global society 
and ideally become change-agents. 

Problem-based learning and service learning require a faculty member to do 
more than lecture.  Faculty need to facilitate more than speak.  Active learning 
and discussion-based learning are both a necessity.  It requires talented faculty 
and staff to facilitate both, and MCB should offer training on how to do this.
The Center for Teaching and Learning should be able to offer more than just 
technology training.  Teaching active learning and new classroom teaching 
methods need to happen more frequently. 

Learning should be more case-oriented.  MCB needs to provide for 
collaboration among students, instructors, and professionals.  

MCB will need to offer the ability for students and faculty to work together both 
in a face-to-face and virtual setting equally well if we are looking for the ideal 
arrangement as technology continues to change the learning environment. 

There needs to be more program flexibility and integration among disciplines.  
MCB will need to mix the linear program development common today with a 
customized program for each student.  It will be difficult for every student to 
have his or her own program, but there will likely be some sort of marriage 
between the two ways of delivering our educational program. 

There will be less rigid national boundaries.  Students will need to be equipped 
with knowledge and skills to function as a global citizen. MCB will have 
increasing interconnectedness across disciplines and cultures and will need to 
take a more integrated approach to education. 

Classrooms will have to be high-tech laboratories of learning.  Students and 
teachers will be interacting using high levels of technology.  Business programs 
will have to accommodate highly interactive modes of learning.  Engaging the 
students will be a necessary condition for higher levels of learning.   The use of 
databases and extended learning are becoming more beneficial.  Students are 
accustomed to more interactive learning tools through the internet, making it 
necessary to have more technology in the classrooms.  Traditional face-to-face 
classes will become more effective with between-class use of electronic 
supplements.   
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The classroom must be looked at as a community. For a community to thrive 
there must be student-to-student and faculty-to-student interaction. Spaces must 
support smaller group gatherings or small communities of learning. 

Interaction between the students and instructors will increase.  The days where 
an instructor can simply have a one-sided conversation with students are over.  
The new generation is going to EXPECT instructors to integrate technology. 

The programs will be more electronic-oriented.  Specifically, classes will have 
an on-line component that is integrated with the more traditional in-class 
activities.  Most projects and learning exercises will be web-based and will be 
available for peer interaction and review. There should be global classroom 
capabilities with closer interactions to other institutions. 

There could be more learning groups or small groups that focus on discussion
of a certain subject.  Perhaps a one-credit class that meets once a week to 
explore relevant topics that would allow students to apply a particular theory 
they are learning in school.   

Professors should be invited to participate more within Residence Life.  It is 
important to encourage those relationships when students first become a part of 
campus life as freshmen, so they understand that they can form those 
partnerships with professors and help themselves in the long run. 

MCB students should have technology introduction of the real world systems 
that large companies use. Students should understand how group systems 
works, how to use Microsoft Office to collaborate, and how to use new 
software features to improve themselves for the future marketplace. 

MCB should provide more seminars by top ranked, nationally recognized 
classroom instructors. 

There needs to be more focus on how to research and find information.  
Students need to have the ability to find the right answer quickly.  Cramming 
and forgetting is all too common these days.  Students, when motivated, will 
retain much more information. 

The college will strive to have open environments that foster sharing and 
mentoring among faculty.  

"Student Centered" College/University 
An increase in internships is a great way to become a student-centered university.  They 
allow students to have the chance to experiment with different career paths to see if they 
really like it before fully committing the rest of their program in that direction. 

A student-centered university is an educational setting where students are 
encouraged to think, feel, intuit, experiment, and explore ideas beyond the 
obvious.  It would be a more interdisciplinary and holistic approach to 
business education. 

A goal is to think about our facilities and resources more in terms of how it 
helps us serve our students and less in terms of political advantages or pet 
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projects. Then there will be an environment that serves our end clients, the 
students.  It is important to always consider how improvements contribute to the 
academic success and the emotional growth and maturity of our students.   

Students are inexperienced and often do not really know what their needs are, 
particularly with respect to trying to obtain their professional goals.  They need 
faculty mentoring as well as mentoring by those active in the profession they 
have chosen.  High-speed internet (audio and visual) will allow mentors from 
industry to advise them. 

Students need more personal attention in each aspect of education, not just the 
classroom.  The University needs to make a real effort to make students become 
a valued member of the university and not just a "customer" or "student."  
Decisions made by MCB should meet the goal of a University that produces 
well-educated people able to function in today's society. 

MCB should provide real world experiences to prepare students, such as 
internships, practicums, and other opportunities. 

MCB should integrate a liberal arts, private college influence.  These Colleges 
seem to be the most successful at being student-centered.  Students are involved 
in the leadership of the entire campus, everything from governing rules, course 
content, and screenings of faculty, staff, and potential students--throughout all 
this faculty are available. 

At student-centered campuses, focus is on teaching and learning and research is 
secondary.  This creates the primary opportunities for engagement in campus, 
classroom, community, and world. 

A student centered university/college is a place where everything is focused 
around the student, whether it is classes and information or the building designs 
and the professors.  The students are the priority.

MCB should continually assess what is expected of its students in the work 
world and then make sure that our administrators take the information into 
account when fostering the development of new curriculum.   MCB must hire 
faculty with a true "heart" for the students and their success. 

There should be continuous improvement of advising: figuring out a workable 
assessment tool for advisers, and making clear that advising is a faculty 
responsibility.

Technology
Technology is having a major impact on society and a very positive impact on higher 
education.  The College will embrace and utilize technology whenever it is in the best 
interests of the College. 

MCB needs to take into consideration what technology is available to the 
College (pod casting, web-based education); however, we can not forget the 
social experience students are losing by always being "plugged" into some form 
of technology.  The College needs to help students realize the value of 
communicating face-to-face. 
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There will be a "shaking out" of some of the current technologies, i.e., cherry-
picking what works from what is the technology du jour. The result will be 
some hybrids of instructional delivery such as distance learning technologies 
adapted to Residential Life, streaming instead of big lecture halls for large-
lecture classes, and so on. 

It is critical to continually assess the incoming characteristics of students (and 
faculty) with respect to technology -- what "kind" of students does it make them, 
and how is that connected or disconnected from faculty or staff?  With that in 
mind it is critical that the College not embark on technology for technology 
sake, but that it is employed to enhance the student learning experience. 

Technology needs to be a tool and a resource for the student. They still need to 
do the thinking and participate in the process.   

A 24/7 learning environment provides continuous opportunities for learning.

Short-term technologies such as pod casting, digital and wireless sharing of 
information, and multimedia applications are becoming every day tools. These 
sorts of advances should be employed, instructionally, to provide students 
content just-in-time, instead of limiting learning to classroom structures, and can 
facilitate the integration of different ways to represent/conceptualize content. 

Long-term technologies that allow for simulation or even access to 
environments that are geographically distant, e.g. artificial intelligence that 
simulates touch, robotics that allow a doctor in one place to operate on a patient 
in Canada. Similar thinking can take MCB students to places they can't access 
now; simulations allow them to learn consequences before those consequences 
are real. 

The teaching technology will include more access to outside resources.
Teaching technology should include research databases, library resources, 
simulations, and other tools.  It will also include more connectivity with 
industry "experts" via remote conferences and web casts. 

Technology should be used to collaborate more outside of the classroom. The 
group pages on Blackboard are a great resource for teams to be able to share 
data without having to constantly email people individually.  Students should be 
encouraged to bring their laptops into the classroom.  

There should be more funding to actually implement technology.  Research and 
experimentation with new technologies should be encouraged.  MCB should 
attempt to get grants from vendors or foundations to assess emerging 
technologies potential for undergrad teaching. 

MCB support of faculty development in the area of technologies.   Faculty has 
to want to become comfortable with technology and use it as a tool to improve 
the classroom. Unless faculty has a desire to change, all of the technology in the 
world will not make one bit of difference and may become an impediment due 
to the attitude towards technology.
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Learning Living Communities 
A student’s academic life is not separate of his or her social life..  This is recognized.
We respect the student as a person, not as an academic credit hour. 

The perfect learning-living environment at the University of Northern Colorado 
would have technology within the halls to match the demands of the specific 
majors.  A learning-living environment would have a small group of students 
who share at least one academic class as well as a support program.  There 
would be faculty-led discussions in the residence hall with this group of 
students and invited guests with seminar room available in the residence hall for 
small group discussion.   

The communities would find faculty and student-life professionals partnering
in the same environment with students; respect for the privacy of residential 
environment, but no hard line between instructional space and student life 
space.  Services such as academic advising, tutoring, and counseling would be 
delivered in-hall.  There would be faculty-in-residence, visiting scholars, "field 
trips" and programming related to classroom experience; service-learning / civic 
engagement opportunities; and RAs who are mentors (from the major) living 
with students. 

It would better if the colleges did things to integrate themselves with other parts 
of the school.  This way the student gets to interact with the entire university
as opposed to just their field of study. 

A learning-living community must be based on a common learning objective
that is shared between students and faculty.  Learning-living environments do 
not need to be residential but are strengthened within a residential living 
framework.  Such environments also need to be considered beyond the 
traditional thinking of first year experiences in the residence halls.  They can 
and in fact should be a part of off-campus living for upper-class students. 

2.  Research Initiatives 

Information & Knowledge Management 
 By the year 2015, the College's role in creating, maintaining, and sharing intellectual 
property will change. There will be a larger presence of technology and library 
departments within the college and a  stronger program relationship between the three. 
Just as Google has somewhat redefined how to search the Internet, the College will need 
to find a better method for one-stop shopping in getting students and faculty access to 
this intellectual property. 

Except in the most expensive technical research and development instances, intellectual 
property will become increasingly unmanageable from a protection of rights and 
ownership perspective. However, the task of capturing the knowledge will become 
more important as will the search technology to access the knowledge. 

The college environment should be such that it fosters an atmosphere of collaboration
and cooperation amongst its faculty.  Generating and sharing ideas in cyberspace in both 
intra- and inter-collegiate levels will be a must.  The term "Intellectual property" as we 
know it will have to take on a whole new meaning,  especially if we are to learn and 
facilitate learning in the international arena. 
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The College should bridge the gap between the professional and academic worlds.  The 
College, through entities such as the Monfort Institute, can be a clearinghouse of 
information for companies seeking answers to their questions regarding such issues as 
performance excellence. The Monfort Institute's central role is the creation, management, 
and dissemination of knowledge on performance excellence. This incorporates not only 
what some Monfort employees are producing but also new knowledge from the 
participant companies and the academics from around the country.  

One critical role MCB can/will play in intellectual property is creating a shared
understanding across campus of what intellectual property is and what the legal aspects 
are to intellectual property. However, as a college within an institution of higher 
education, its role will also be creating a balance between individual and institutional 
interests. Access to knowledge will likely not be a problem as we move to the future. The 
value that instructors add is how we package the knowledge for the students and how the 
instructors and the students interact with the knowledge. 

The rules that are created will have to include the faculty who create the intellectual 
property as a beneficiary.  It may not work if the University claims all property and all 
proceeds from its use. The college will derive much financial support from intellectual 
property created by faculty (Stanford model). 

3.  Outreach Initiatives 

Relationships & Partnerships 
By the year 2015, value-creating partnerships should be envisioned that exist between 
MCB faculty, students, other academic programs and organizations, and even the 
business and/or nonprofit community. The Monfort Institute should embody value-
creating relationships between faculty, students, other academic programs, and the 
business/nonprofit community.  This should be not only its mission by 2015, but it 
should be what it has accomplished by that date. 

The College could bring private enterprise into the curriculum to help create curriculum 
and student development. The College needs partnerships that provide a revenue stream 
back to the college in exchange for satisfying a particular stakeholder's need set.   

The Monfort Institute is developing partnerships with the Colorado Performance 
Excellence Award program participants. This partnership will bring together Monfort 
students with Colorado businesses in a practicum experience that will provide the 
students with real world experience redesigning a management system for the company. 
This will require technology and physical meeting space for projects. 

In ten years, the bandwidth issue on the Internet should be solely what will facilitate real- 
time video interaction globally.  The College should foster relations with research 
colleagues around the world to collaborate on globally important business issues.  The 
same should be done where there is student-to-student collaboration on team projects 
with student around the world. We should encourage world literacy because it may soon 
be a requirement for success. Academic partnerships could be developed wherein 
students interact, via high speed video Internet, with students who speak a foreign 
language. The college should have more partnerships with other business colleges across 
the globe because it is becoming a more global world. These partnerships can help our 
students by exposing them to the world, different cultures, views and ideas. The College 
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is very good at "vanilla" undergraduate business -- others are far better at international 
business, study abroad, or other areas. 

As partnerships extend to businesses and as the classroom extends virtually, the College 
can do things it never thought about. It can communicate easily with students and 
mentors throughout internships or practicum; for example, the College might need to 
rethink the academic requirements and systems - credits, grades.  Education may look 
drastically different when the College collaborates with other entities. 

The College may seek partnerships with companies providing resources that would 
otherwise be difficult to get through state funds. Certain companies would be very 
interested in that -- many are interested in funding the education of the very people who, 
downstream, will become their employees. The College may also need to have a process 
that allows private enterprise partners to be engaged in curriculum development. 

There is a need for more internships and opportunities to get hands on-experiences in 
the community, which will increase involvement and the perception as to why the 
College is here. Summer Internships out-of-state would be fantastic. The more the MCB 
name is known, the larger and sometimes better companies students could intern for! The 
College may want to look to diversify recruiters at the career fair which seems to focus 
on accounting, retail management, and criminal justice. Bring in hospitality corporations, 
larger scale financial companies, advertising agencies, and more companies similar to 
that. Better relations with the bigger, more prestigious firms in Denver and other large 
cities may be needed.  

Programs can help the faculty that have non-teaching backgrounds to incorporate the 
learning styles into the curriculum.  All students, no matter the ability, learn in different 
ways and some departments have great ideas as how to use all the modalities in the 
classroom.  Students within the business school have great resources that they gain 
within the classroom and need to be able to utilize those resources and experiences to 
help UNC strive as a whole. MCB should encourage the University to work with students 
and give them real world experience. For example,  marketing students working with the 
athletic teams will encourage a sense of student loyalty. 

The College may want to develop a collaboration with the International Studies,
foreign languages, and economics departments to create an international business major. 

Study abroad programs should be communicated to the students as early as possible. It 
would be best to visit other nations when they have General Education classes rather than 
when their core business courses as being taken. This will allow students to enjoy and 
have a better experience. 

Private Enterprise 
MCB has always tried to incorporate external ideas into the curriculum and technology, 
which has had a big impact on the students that graduate.  UNC should do more of this in 
the future. It is a continuous role with a relationship that MCB and most business schools 
practice.  Inviting participation and feedback from private enterprise is what separates the 
business schools from other professional schools on campus. Private enterprise 
involvement (more than internships -- in the classroom if possible) is critical so that 
students and faculty understand, practically, what is needed in private enterprise and gets 
a realistic picture of what they can expect in terms of future employees.  Ask not what 
private enterprise can do for you, but what you can do for private enterprise. 
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Given that the State is clearly not going to fund what is needed for the College to realize 
our goals and mission, private enterprise will have to play a vital role.  This will play out 
through areas like corporate room and facilities partnership agreements, where a 
company can gain marketing visibility on campus (and with graduates they hope to make 
future employees) by steering some of their promotional dollars to MCB/UNC, and the 
college/university will benefit through continuous infusions of cash to help keep learning 
facilities first-rate. MCB must continue to bring in corporate leaders to help shape the 
development of facilities, curriculum, and technological goals. 

The College needs to find win-win opportunities. Businesses need access to students to 
sell their products/services, but also need great employees. Not only do businesses need 
access to students to sell products, but students need access to businesses to gain 
practical experience and to know what employers are looking for in prospective 
employees. 

The College needs to bring in business professionals that will come in and guest lecture 
in their area of expertise. This needs to be done more often; at the same time, positive 
relationships can be built with these employers which potentially may turn into jobs. 
Bringing in mentors from outside businesses would be one way. The College should be 
able to come up with creative ideas to benefit the private sector in order to gain their 
support for funding and internship possibilities for students. 

4.  Human Resources 

Besides the sections summarizing the academic issues, research issues, and outreach 
issues, the personnel required and the student body drive the facility needs as well.  The 
following assumptions were used for planning purposes, especially as it relates to the 
type and amount of space required for the programs.  These issues drive many of the 
planning variables in the space model.  See Section V. Facilities Needs.
   
Student Demography/Enrollment Trends
The student body at the University of Northern Colorado is changing drastically.  Today 
students are more independent, technology proficient, demanding, and have higher 
expectations than ever before.  They are interactive, multi-disciplinary learners, more 
prepared, diverse, and social.  They require a physical environment that can satisfy a 
variety of needs, including social needs.  Success is less about the hour in class and 
more about the learning process between classes. An academic social center is prevalent. 

Although the College does not see itself growing rapidly, this plan supports the 
University Master Plan by increasing the planned enrollment to match that of the 
projections in the master plan.  The campus master indicates a maximum enrollment of 
20,000 FTE, of which 5,000 FTE would be “off campus.”  Based on an increase from 
today’s 10,957 FTE, to 15,000 FTE, the planning team forecasted the impact on the 
College.  This meant increasing the credit hour production from today’s 23,872 to 
29,617 credit hours.  The model used to project space needs for the MCB Master Plan is 
based on these master plans projections.     

Faculty/Staff Projections
Although more evident and noticeable in our students, faculty are also changing 
rapidly. The Information Age and advancement in knowledge can also be attributed to 
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changes such as faculty becoming more technology savvy, aggressively earning more 
degrees, being more diverse, better trained, and more likely to engage.  

Spaces need to be very flexible, rich in technology, adaptable, energetic, high quality 
and very visible.  No longer are faculty those old lecturers seen in the Ivy League 
institutions.  Faculty are placing higher demands on our students with problem-based 
learning, team teaching approaches, and  cross-disciplinary study.  They are teaching 
students how to learn more than what to learn. 

As the faculty pedagogy changes, so does the number of faculty for the students. Many 
colleges and universities are trying to reduce the faculty-to-student ratio. This is likely to 
be prevalent in smaller (under 10,000 students) and is a key factor in the strategic 
planning at the Monfort College of Business.  Although funds may not be available in 
the near term, plans should support the concept.  This means more student-faculty 
contact, student teaming, and hands-on experiences for the student. The space model 
increases the number of faculty accordingly. 
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Space Descriptions 

The following descriptions provide definition to each of the space categories within the 
space inventory.  Although each may not be used at this point in time, information for 
most all of the major classifications is provided.  It is important that the campus 
inventory be consistent as to the category a space is defined with.  Since many of the 
projections are compared to the actual, if the classifications are incorrect, your analysis 
will provide inaccurate results.

The following classification system is a national standard in space management.  It is 
provided directly from the Postsecondary Education Facilities Inventory and 
Classification Manual, developed by the U.S. Department of Education ‘s Office of 
Educational Research and Improvement (revised and reprinted in April 1994).  This 
classification system was adopted by the University as the method of maintaining the 
space inventory.

100 - Classroom Facilities 

General
This category aggregates classroom facilities as an institution-wide resource, even 
though these areas may fall under different levels of organizational control. The term 
"classroom" includes not only general purpose classrooms, but also lecture halls, 
recitation rooms, seminar rooms, and other rooms used primarily for scheduled 
nonlaboratory instruction. Total classroom facilities include any support rooms that serve 
the classroom activity (e.g., 110 plus 115 as defined below). A classroom may contain 
various types of instructional aids or equipment (e.g., multimedia or telecommunications 
equipment) as long as these do not tie the room to instruction in a specific subject or 
discipline. (For treatment of such space, see 200-Laboratory Facilities). Institutions may 
use extension codes to distinguish control over classroom areas, discipline use, type of 
instruction, contained equipment or other classroom variables (e.g., 120/125 
departmental classroom). These extension codes should be capable of aggregation to total 
classroom space (110) as needed. 

110  Classroom 
Definition: A room used for classes and that is also not tied to a specific subject 
or discipline by equipment in the room or the configuration of the room. 
Description: Includes rooms generally used for scheduled instruction that 
require no special, restrictive equipment or configuration. These rooms may be 
called lecture rooms, lecture-demonstration rooms, seminar rooms, and general 
purpose classrooms. A classroom may be equipped with tablet armchairs (fixed 
to the floor, joined in groups, or flexible in arrangement), tables and chairs (as 
in a seminar room), or similar types of seating. These rooms may contain 
multimedia or telecommunications equipment. A classroom may be furnished 
with special 
equipment (e.g., globes, pianos, maps) appropriate to a specific area of study, if
this equipment does not render the room unsuitable for use by classes in other 
areas of study. 
Limitations: This category does not include Conference Rooms (350), Meeting 
Rooms (680), Auditoria (610), or Class Laboratories (210). Conference rooms 
and meeting rooms are distinguished from seminar rooms according to primary 
use; rooms with chairs and tables that are used primarily for meetings (as 
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opposed to classes) are conference rooms or meeting rooms (see room codes 
350 and 680 for distinction). Auditoria are distinguished from lecture rooms 
based on primary use. A large room with seating oriented toward some focal 
point, and which is used for dramatic or musical productions, is an Assembly 
(610) facility (e.g., an auditorium normally used for purposes other than 
scheduled classes). A class laboratory is distinguished from a classroom based 
on equipment in the room and by its restrictive use. If a room is restricted to a 
single or closely related group of disciplines by special equipment or room 
configuration, it is a laboratory (see 200 series). 

115  Classroom Service 

Definition: A room that directly serves one or more classrooms as an extension 
of the activities in that room. 
Description: Includes projection rooms, telecommunications control booths, 
preparation rooms, coat rooms, closets, storage areas, etc., if they serve 
classrooms.  
Limitations: Does not include projection rooms, coat rooms, preparation rooms, 
closets or storage areas, if such rooms serve laboratories, conference rooms, 
meeting rooms, assembly facilities, etc. A projection booth in an auditorium (not 
used primarily for scheduled classes) is classified as Assembly Service (615). 

200 - Laboratory Facilities 

General

A laboratory is a facility characterized by special purpose equipment or a specific room 
configuration which ties instructional or research activities to a particular discipline or a 
closely related group of disciplines.  These activities may be individual or group in 
nature, with or without supervision. Laboratories may be found in all fields of study 
including letters, humanities, natural sciences, social sciences, vocational and technical 
disciplines, etc. Laboratory facilities can be subdivided into three categories: class, open, 
and research/nonclass laboratory. A class laboratory is used for scheduled instruction. An 
open laboratory supports instruction but is not formally scheduled. A research/nonclass 
laboratory is used for research, experimentation, observation, research training, or 
structured creative activity which supports extension of a field of knowledge. Institutions 
may wish to further distinguish various types of class, open, and research laboratories 
through the use of extension or special codes. 

NOTE: Within comprehensive research universities, it is difficult to draw precise lines 
between instruction and research activities. At institutions with medical and health 
science programs, it is even more complicated because of the difficulty in distinguishing 
between patient care and instruction or research activities. The problem of joint activities 
makes the classification of space very difficult.

The complexity of "research" and how it may affect room use classification decisions 
needs discussion at the institutional level. In general, there are three categories of 
research activities: externally budgeted or funded projects or centers, and separately 
organized centers or projects that are funded from institutional resources; departmental 
research activities that are neither separately budgeted or organized; and creative and 
intellectual activities of faculty in some disciplines that are the equivalent of 
departmental research (e.g., visual and performing arts are common examples).  
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When this complexity exists, institutions may elect to use standard room use codes for 
laboratories, office space, etc., and rely upon the actual activities of the faculty and staff 
housed within the space to determine the distinction between instruction and research. 
The room inventory data elements include a designation of function as a separate code 
for each room. If combined with financial and activity information, the combination of 
function and room use code can accurately represent allocations of space for research 
more effectively and accurately than reliance upon only the room use code. 

210  Class Laboratory 

Definition: A room used primarily for formally or regularly scheduled classes 
that require special purpose equipment or a specific room configuration for 
student participation, experimentation, observation, or practice in an academic 
discipline. 
Description: A class laboratory is designed for or furnished with equipment to 
serve the needs of a particular discipline for group instruction in formally or 
regularly scheduled classes. This special equipment normally limits or precludes 
the room's use by other disciplines. Included in this category are rooms 
generally called teaching laboratories, instructional shops, typing or computer 
laboratories, drafting rooms, band rooms, choral rooms, (group) music practice 
rooms, language laboratories, (group) studios, theater stage areas used primarily 
for instruction, instructional health laboratories, and similar specially designed 
or equipped rooms, if they are used primarily for group instruction in formally 
or regularly scheduled classes.  Computer rooms used primarily to instruct 
students in the use of computers are classified as class laboratories if that 
instruction is conducted primarily in formally or regularly scheduled classes.  
Limitations: Does not include Classrooms (110). Does not include informally 
scheduled or un-scheduled laboratories (see 220). This category does not 
include rooms generally defined as Research/Nonclass Laboratories (250). It 
does not include gymnasia, pools, drill halls, laboratory schools, demonstration 
houses, and similar facilities that are included under Special Use Facilities (500 
series). Computer rooms in libraries or used primarily for study should be 
classified as Study Rooms (410). 

215  Class Laboratory Service 

Definition: A room that directly serves one or more class laboratories as an 
extension of the activities in those rooms. 
Description: Includes any room that directly serves a class laboratory. Included 
are projection rooms, telecommunications control booths, coat rooms, 
preparation rooms, closets, material storage (including temporary hazardous
materials storage), balance rooms, cold rooms, stock rooms, dark rooms, 
equipment issue rooms, etc., if they serve class laboratories. 
Limitations: Does not include service rooms that support classrooms (see 115), 
Open Laboratories (225), or Research/Nonclass Laboratories (255). Animal 
Quarters (570) and Greenhouses 
(580) are categorized separately. 
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220  Open Laboratory 

Definition: A laboratory used primarily for individual or group instruction that 
is informally scheduled, unscheduled, or open.  
Description: An open laboratory is designed for or furnished with equipment 
that serves the needs of a particular discipline or discipline group for individual 
or group instruction where 1) use of the room is not formally or regularly 
scheduled, or 2) access is limited to specific groups of students. Included in this 
category are rooms generally called music practice rooms, language laboratories 
used for individualized instruction, studios for individualized instruction, 
special laboratories or learning laboratories if discipline restricted, individual 
laboratories, and computer laboratories involving specialized restrictive 
software or where access is limited to specific categories of students. For 
example, a computer laboratory with only engineering or CAD software or a 
computer-based writing laboratory available only to English Composition 
students would be classified as an open laboratory because of the restricted 
usage of the room for a particular discipline or discipline group. Rooms 
containing computer equipment that is not restricted to a specific discipline or 
discipline group are classified as Study Rooms (see 410). 

Limitations: Laboratories with formally or regularly scheduled classes are Class 
Laboratories (210). This category also does not include rooms defined as 
Research/Nonclass Laboratories (250). A room that contains equipment (e.g., 
typewriters, microcomputers) which does not restrict use to a specific discipline 
or discipline group, and which is typically used at a student's convenience, 
should be classified as a Study Room (410). 

225  Open Laboratory Service 

Definition: A room that directly serves one or more open laboratories as an 
extension of the activities in those rooms. 
Description: Includes only those rooms that directly serve an open laboratory. 
Included are projection rooms, telecommunications control booths, coat rooms, 
preparation rooms, closets, material storage (including temporary hazardous
materials storage), balance rooms, cold rooms, stock rooms, dark rooms, 
equipment issue rooms, and similar facilities, if they serve open laboratories. 
Limitations: Does not include service rooms that support classrooms (see 115), 
Class Laboratories (215), or Research/Nonclass Laboratories (255). Animal 
Quarters (570), Greenhouses (580), and Central Service (750) facilities are 
categorized separately. 

250  Research/Nonclass Laboratory 

Definition: A room used primarily for laboratory experimentation, research or 
training in research methods; or professional research and observation; or 
structured creative activity within a specific program.  
Description: A research/nonclass laboratory is designed or equipped for faculty, 
staff, and students for the conduct of research and controlled or structured 
creative activities. These activities are generally confined to faculty, staff and 
assigned graduate students and are applicable to any academic discipline. 
Activities may include experimentation, application, observation, composition, 
or research training in a structured environment directed by one or more faculty 
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or principal investigator(s). These activities do not include practice or 
independent study projects and activities which, although delivering "new 
knowledge" to a student, are not intended for a broader academic (or 
sponsoring) community (e.g., a presentation or publication).  This category 
includes labs that are used for experiments, testing or "dry runs" in support of 
instructional, research or public service activities. Nonclass public service 
laboratories which promote new knowledge in academic fields (e.g., animal 
diagnostic laboratories, cooperative extension laboratories) are included in this 
category.
Limitations: Student practice activity rooms should be classified under Open 
Laboratory (220). A combination office/music or art studio or combination 
office/research laboratory should be coded according to its primary use if only a 
single room use code can be applied.  Determination also should be made 
whether the "studio" or "research lab" component involves developing new 
knowledge (or extending the application or distribution of existing knowledge) 
for a broader academic or sponsoring community (and not merely for the 
practitioner), or the activity is merely practice or learning within the applied 
instructional process. Primary use should be the determining criterion in either 
case. Does not include testing or monitoring facilities (e.g., seed sampling, 
water or environmental testing rooms) that are part of an institution's Central 
Service (750) system. Also does not include the often unstructured, spontaneous 
or improvisational creative activities of learning and practice within the 
performing arts, which take place in (scheduled) Class Laboratories (210) or, if 
not specifically scheduled, (practice) Open Laboratories (220). Such performing 
arts (and other science and nonscience) activities, which are controlled or 
structured to the extent that they are intended to produce a specific research or 
experimental outcome (e.g., a new or advanced technique), are included in the 
Research/Nonclass Laboratory (250) category. 

255 Research/Nonclass Laboratory Service 

Definition: A room that directly serves one or more research/nonclass 
laboratories as an extension of the activities in those rooms. 
Description: Includes only those rooms that directly serve a research/nonclass 
laboratory.  Included are projection rooms, telecommunications control booths, 
coat rooms, preparation rooms, closets, material storage, balance rooms, cold 
rooms, stock rooms, dark rooms, equipment issue rooms, temporary hazardous 
materials storage areas, and similar facilities, if they serve research/nonclass 
laboratories. 
Limitations: Does not include service rooms that support classrooms (see 115), 
Class Laboratories (215), or Open Laboratories (225). Animal Quarters (570), 
Greenhouses (580), and Central  Service (750) facilities are categorized 
separately. 

300 - Office Facilities 

General

Office facilities are individual, multi-person, or workstation space specifically assigned 
to academic, administrative, and service functions of a college or university. While some 
institutions may wish to classify all office space as Office (310), others may wish to 
differentiate academic, administrative, staff,  secretarial, clerical, or student assistant 
offices, etc., by applying additional codes. 
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310  Office 

Definition: A room housing faculty, staff, or students working at one or more 
desks, tables, or workstations. 
Description: An office is typically assigned to one or more persons as a station 
or work area.  It may be equipped with desks, chairs, tables, bookcases, filing 
cabinets, computer workstations, microcomputers, or other office equipment. 
Included are faculty, administrative, clerical, graduate and teaching assistant, 
and student offices, etc. 
Limitations: Any other rooms, such as glass shops, printing shops, study rooms, 
classrooms,  research/nonclass laboratories, etc., that incidentally contain desk 
space for a technician or staff member, are classified according to the primary 
use of the room, rather than an office. Office areas do not need to have clearly 
visible physical boundaries; examples include open reception areas and library 
staff areas which would not otherwise be classified as Processing Rooms (440). 
In such cases, logical physical boundaries (phantom walls) may be assigned to 
calculate square footage. An office is differentiated from Office Service (315) 
by the latter's use as a  casual or intermittent workstation or service room. For 
example, a room with a microcomputer intermittently used by one or more 
people separately assigned to an office should be coded as Office Service (315). 
A combination office, studio or research/nonclass laboratory should be coded 
according to its primary use if multiple room use codes with prorations are not 
used. A receptionist room that includes a waiting area should be coded as Office 
(310).

315  Office Service 

Definition: A room that directly serves an office or group of offices as an 
extension of the activities in those rooms. 

Description: Includes file rooms, break rooms, kitchenettes serving office areas, 
copy and FAX rooms, vaults, closets, private rest rooms, records rooms, office 
supply rooms, first aid rooms serving office areas, student counseling rooms and 
testing (non-health and non-discipline-related) rooms, and open and private 
(restricted access) circulation areas. 

Limitations: Waiting, interview, and testing rooms are included as office service 
if they serve a specific office or office area and not a classroom or laboratory; a 
student counseling (non-health) testing room should be coded as Office Service 
(315). A receptionist room that includes a waiting area should be coded as 
Office (310). Lounges which serve specific office areas and which are not 
generally available to the public should be coded as Office Service (315). 
Centralized mail rooms, shipping or receiving areas, and duplicating or printing 
shops that serve more than one building (or department or school, etc.) or that 
are campus-wide in scope should be classified Central Service (750). 

350  Conference Room 

Definition: A room serving an office complex and used primarily for staff 
meetings and departmental activities. 
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Description: A conference room is typically equipped with tables and chairs. 
Normally it is used by a specific organizational unit or office area, whereas 
Meeting Rooms (680) are used for general purposes such as community or 
campus group meetings not associated with a particular department. If a room is 
used for both conference and meeting room functions then  the room should be 
classified according to its principal use. A conference room is distinguished 
from facilities such as seminar rooms, lecture rooms, and Classrooms (110) 
because it is used primarily for activities other than scheduled classes. A 
conference room is intended primarily for formal gatherings whereas a lounge is 
intended for relaxation and casual interaction. This category includes 
teleconference rooms. 

Limitations: Does not include classrooms, seminar rooms, lecture rooms (see 
110), auditoria (see 610), departmental lounges (see 315), open lounges (see 
650), and Meeting Rooms (see 680). 

355  Conference Room Service 

Definition: A room that directly serves one or more conference rooms as an 
extension of the activities in those rooms.  
Description: Includes kitchenettes, storage rooms, telecommunications control 
booths, projection rooms, sound equipment rooms, etc., if they serve conference 
rooms.  
Limitations: Excluded are service rooms that support meeting rooms (see 685) 
or offices (see 315). 

 400 - Study Facilities 

General

Study space is classified into five categories: study room, stack, open-stack study room, 
processing room, and study service. Offices used for library activities are coded as office 
facilities. A study room may contain equipment or materials which aid the study or 
learning process (e.g., microcomputers, computer terminals, multimedia carrels, 
typewriters, records and tapes) and which do not restrict the room to a particular 
academic discipline or discipline group. Whereas a Study Room (410) may appear 
in almost any type of building on campus (e.g., academic, residential, student service), 
Stacks (420), Open-Stack Study Rooms (430), and Processing Rooms (440) are typically 
located in, but not limited  to, central, branch, or departmental libraries. Identification of 
library space should be made through the use of function codes, and departmental space 
through the combined use of academic discipline and  function codes. 

410  Study Room 

Definition: A room or area used by individuals to study at their convenience, 
which is not  restricted to a particular subject or discipline by contained 
equipment.  
Description: Includes study or reading rooms located in libraries, residential 
facilities, academic or student service facilities, study carrel and booth areas, 
and similar rooms which are intended for general study purposes. Study stations 
may be grouped, as in a library reading room, or individualized, as in a carrel. 
Study stations may include microcomputers, typewriters, computer terminals, 
microform readers, or other multimedia equipment. The category Study Room 
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includes rooms commonly termed "learning labs" or "computer labs" if they are 
not restricted to specific disciplines by contained equipment or software. Study 
rooms are primarily used by students or staff for learning at their convenience, 
although access may be restricted by a controlling unit (e.g., departmental study 
room). 

Limitations: Does not include Open Laboratories (220) that are restricted to a 
particular discipline or discipline group. This category also does not include 
Lounges (650) that are intended for relaxation and casual interaction. 

420  Stack 

Definition: A room used to house arranged collections of educational materials 
for use as a study resource. 
Description: Stacks typically appear in central, branch, or departmental libraries 
and are characterized by accessible, arranged, and managed collections. 
Collections can include books, periodicals, journals, monographs, micro-
materials, electronic storage media (e.g., tapes, disks, slides, etc.), musical 
scores, maps, and other educational materials. 
Limitations: Does not include general storage areas for such materials that serve 
a particular room or area; such rooms would take the appropriate service code. 
Examples of these service rooms include tape storage rooms for language 
laboratories (see 225), book storage rooms for classrooms (see 115), music for 
general listening enjoyment (see 675). Also does not include collections of 
educational materials, regardless of form or type (i.e., from books to soils 
collections), which are for exhibition use as opposed to a study resource (see 
620).

430  Open-Stack Study Room 

Definition: A combination study room and stack, generally without physical 
boundaries between the stack and study areas. 
Description: Seating areas include those types of station and seating 
arrangements described under Study Room (410). The stack areas of these 
rooms may include any of the educational material collections described under 
Stack (420).  
Limitations: Does not include Study Rooms (410) which have no stack areas. 
Those stack areas that have only a few incidental chairs or other seating, without 
a formally arranged study  seating area, should be coded Stack (420). 
Institutions may wish to separate and code the seating or study areas (see 410) 
and stack areas (see 420) into separate room records. As with Stack (420) and 
Processing Rooms (440), Open-Stack Study Rooms (430) appear primarily in 
central, branch, and departmental libraries. 

440  Processing Room 

Definition: A room or area devoted to processes and operations in support of 
library functions. 
Description: A processing room is intended for specific library operations 
which support the overall library mission. Included are card, microfiche, and on-
line catalog areas; reference desk and circulation desk areas; bookbinding 
rooms; on-line search rooms; multimedia materials processing areas; interlibrary 
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loan processing areas; and other areas with a specific process or operation in 
support of library functions. 
Limitations: Areas which serve both as office stations and processing rooms 
should be coded according to primary use. Small incidental processing areas in 
larger stack or study areas  should be included within the larger primary activity 
category (see 410, 420, 430). Does not include typical support rooms that serve 
study and other primary activity areas, such as storage  rooms, copy rooms, 
closets, and other service-type rooms (see 455). Acquisitions work areas with a 
primary office use should be classified as Office (310). 

455  Study Service 

Definition: A room that directly serves study rooms, stacks, open-stack study 
rooms, or processing rooms as a direct extension of the activities in those rooms. 
Description: Includes storage rooms, copy rooms, closets, locker rooms, coat 
rooms, and other typical service areas that support a primary study facilities 
room (see 410, 420, 430, 440). 
Limitations: Does not include Processing Rooms (440) that house specific 
library support processes and operations (e.g., bookbinding rooms, multimedia 
processing rooms). 

500 - Special Use Facilities 

General

This category includes several room use categories that are sufficiently specialized in 
their primary activity or function to merit a unique room code. Areas and rooms for 
military training, athletic activity, media production, clinical activities (outside of 
separately organized health care facilities), demonstration, agricultural field activities, 
and animal and plant shelters are included here. Although many of these special use 
facilities provide service to other areas, their special use or configuration dictates that 
these areas not be coded as service rooms. 

These spaces are not required by the College of Business. 

600 - General Use Facilities 

General

General use facilities are characterized by a broader availability to faculty, students, staff, 
or the public than are Special Use Facilities (500 series), which are typically limited to a 
small group or special population. General use facilities comprise a campus general 
service or functional support system (assembly, exhibition, dining, relaxation, 
merchandising, recreation, general meetings, day care) for the institutional and 
participant community populations. 

610  Assembly 

Definition: A room designed and equipped for the assembly of many persons for 
such events as dramatic, musical, devotional, livestock judging, or 
commencement activities. 
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Description: Includes theaters, auditoria, concert halls, arenas, chapels, and 
livestock judging pavilions that are used primarily for general presentations 
(speakers), performances (dramatic, musical, dance), and devotional services. 
Seating areas, orchestra pits, chancels, arenas, aisles, and stages (if not used 
primarily for instruction) are included in and usually aggregated into the 
assembly space. This category also includes chapels located in health care, 
residential, or other facilities. Institutions may wish to separate the seating area 
from the stage and other specially configured areas through the use of additional 
codes.
Limitations: Stage areas used primarily for instruction or practice (dance, music, 
drama) are typically coded separately as laboratory space (see 210, 220). 
Assembly facilities that are used primarily as instructional lecture halls are 
classified as Classroom (110) space. 

615  Assembly Service 

Definition: A room or area that directly serves an assembly facility as an 
extension of the activities in that facility.
Description: Includes check rooms, coat rooms, ticket booths, dressing rooms, 
projection booths, property storage, make-up rooms, costume and scenery shops 
and storage, green rooms, multimedia and telecommunications control rooms, 
etc.
Limitations: Entrance lobbies and other circulation areas outside of the primary 
assembly room are classified as nonassignable (circulation) space. A concession 
stand in an assembly facility is classified as Merchandising (660). Lounge areas 
that are remote from the assembly area within an assembly facility are classified 
by the appropriate service code or the Lounge (650) code. 

620  Exhibition 

Definition: A room or area used for exhibition of materials, works of art, 
artifacts, etc., and intended for general use by faculty, students, staff, and the 
public. 
Description: Includes both departmental and institution-wide museums, 
galleries, and similar exhibition areas which are used to display materials and 
items for viewing by both the institutional population and the public. 
Planetariums used primarily for exhibition are also included in this category. 
Planetariums used primarily for research should be classified in the laboratory 
(200) series.  
Limitations: Displays that are intended only for instructional purposes and not 
for general exhibitions (e.g., departmental instructional displays of 
anthropological, botanical, or geological specimens) should be classified as 
laboratory or laboratory service (see 200 series). Does not include bulletin 
boards and similar temporary or incidental displays in hallways, student centers, 
etc. Also does not include collections of educational materials, regardless of 
form or type (e.g. books, tapes, soils collections), which are for study resource 
as opposed to exhibition use (see 420). 

625  Exhibition Service 

Definition: A room that directly serves an exhibition facility as an extension of 
the activities in that facility. 
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Description: Includes preparation workrooms, storage rooms, vaults, etc., that 
serve general exhibition areas (see 620). 
Limitations: Research areas in museums are classified as Research/Nonclass 
Laboratory (250) or Research/Nonclass Laboratory Service (255). Service areas 
for displays that are part of an instructional program are classified as classroom 
service or laboratory service areas. 

630  Food Facility 

Definition: A room used for eating. 
Description: Includes dining halls, cafeterias, snack bars, restaurants, and 
similar eating areas, including such areas in residence halls, faculty clubs, etc. 
This category includes facilities open to students, faculty, staff, or the public at 
large. The primary distinction of a Food Facility (630) area is the availability of 
some form of accommodation (seating, counters, tables) for eating or drinking. 
This is, therefore, an area intended for the actual consumption of food and 
drink. Vending areas with seating, counters or tables and sit-down lunch or 
vending rooms that serve a shop facility are included in this category. 
Limitations: Vending areas not provided with seating, counters or tables are 
classified as Merchandising (660) or with the appropriate service code if the 
vending directly supports or is adjacent to a specific room for consuming the 
products (e.g., a 635-vending room serving a 630-dining hall).  Lounges (650) 
with vending machines that are incidental to the primary use of the room (i.e., 
relaxation) are coded as part of the lounge, if within the room, or as Lounge 
Service (655) if separate from and directly supporting the main lounge facility 
(see 650). Break rooms serving specific office areas are classified as Office 
Service (315). Eating areas for children in demonstration or day care facilities 
are classified as primary activity categories within these respective areas (see 
550, 640); staff-only eating or break rooms in these facilities are classified 
as service areas (see 555, 645). 

635  Food Facility Service 

Definition: A room that directly serves a food facility as an extension of the 
activities in that facility. 
Description: Includes kitchens and other preparation areas, cold storage and 
freezer refrigeration rooms, dishwashing rooms, food serving areas, cleaning 
areas, etc. Includes first aid and vending areas directly serving food facilities, or 
adjacent to an eating area. 
Limitations: Does not include any type of food preparation room which does not 
serve a food facility or eating area (see 630). Kitchenettes in residence facilities 
that do not serve a dining area are classified as Sleep/Study Service (935). 
Service areas for vending rooms (see 660) are classified as Merchandising 
Service (665). Kitchens and food preparation areas in demonstration 
or day care facilities are classified as service areas to those facilities (see 555, 
645).

650  Lounge 

Definition: A room used for rest and relaxation that is not restricted to a specific 
group of people, unit or area.  
Description: A lounge facility is typically equipped with upholstered furniture, 
draperies, or carpeting, and may include vending machines. A general use 
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lounge (see 650) differs from an office area or break room lounge (see 315) by 
virtue of its public availability. If a room is open  for use by people visiting or 
passing through a building or area, it is coded Lounge (650). Such a room may 
have vending machines if the primary use of the room is rest, relaxation, 
informal 
socializing and not for eating (see 630). 
Limitations: A lounge facility is distinguished from a Conference Room (350) 
and a Meeting Room (680), both of which are intended for formal meetings, by 
its more informal function of rest, relaxation or casual interaction and its public 
availability. A lounge area associated with a public rest room is included with 
the rest room as nonassignable (building service area) space.  A room devoted to 
vending machines without accommodation (seating, counters or tables) for local 
food or drink consumption is classified as Merchandising (660). A lounge that 
directly serves a specific or restricted area is classified by the appropriate 
corresponding service code (e.g., a lounge serving an assembly facility is 
classified 615-Assembly Service). A lounge differs from a lobby (nonassignable 
circulation area) in placement, use, and intent. A lobby is generally located at a 
major entrance with openings to hallways on more than one side; and although 
it may have seating furniture, it is designed more for walking through (or having 
standing conversations) than for sitting and relaxing. Separate waiting rooms in 
other than health care facilities are classified with the appropriate service code 
according to the room or area they serve. A receptionist room that includes a 
waiting area should be classified as Office (310). Public waiting areas in health 
care facilities are coded as 880. 

655  Lounge Service 

Definition: A room that directly serves a general use lounge facility. 
Description: Includes kitchenettes, storage areas, and vending rooms that 
directly serve a general use lounge facility (see 650). 
Limitations: This category does not include kitchenettes, storage rooms, and 
small vending areas that directly serve other room use types (e.g., a small 
vending area serving a dining hall eating area should be classified as 635-Food 
Facility Service). 

680  Meeting Room 

Definition: A room that is used by the institution or the public for a variety of 
nonclass meetings. 
Description: The key concept here is public availability. Conference Rooms 
(350) are often confused with meeting rooms because they are both primarily 
used for nonclass meetings.  However, conference rooms are restricted service 
components of an office complex or used by office occupants of a specific area 
and are generally limited to staff meetings or other departmental nonclass 
activities. Although it may be assigned to a specific organizational unit, 
a meeting room is more available and open to study groups, boards, governing 
groups, community groups, various student groups, nonemployees of the 
institution, and various combinations of institutional and community members. 
Meeting rooms in institutional hotels or motels and other for-fee meeting rooms 
are included in this category. Meeting rooms may be configured like classrooms 
(i.e., with participant focus to the front of the room), and may be equipped with 
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a variety of furniture types (e.g., tables and chairs, lounge-type furniture, tablet 
armchairs, or a large table) in various combinations and arrangements. 
Limitations: Rooms serving an office complex and used primarily for staff 
meetings are classified as Conference Room (350). Seminar and lecture rooms 
used primarily for scheduled classes are classified as Classroom (110). Rooms 
designed and equipped for the assembly of many persons for such events as 
dramatic, musical or devotional activities, etc., should be classified as Assembly 
(610).

685  Meeting Room Service 

Definition: A room that serves a meeting room as an extension of the activities 
in that room. 
Description: Includes kitchenettes, multimedia storage and control rooms, 
furniture storage rooms, and other support rooms that directly serve a meeting 
room. 
Limitations: Does not include kitchenettes, storage rooms, and other support 
areas that serve a Conference Room (355) or Assembly Facility (615). 

700 - Support Facilities 

General

Support facilities, which provide centralized space for various auxiliary support systems 
and services of 
a campus, help keep all institutional programs and activities operational. While not as 
directly accessible to institutional and community members as General Use Facilities 
(600 series), these areas provide a continuous, indirect support system to faculty, staff, 
students, and the public. Support facilities are centralized in that they typically serve an 
area ranging from an entire building or organizational unit to the entire campus. Included 
are centralized areas for computer-based data processing and telecommunications, shop 
services, general storage and supply, vehicle storage, central services (e.g., printing and 
duplicating, mail, shipping and receiving, environmental testing or monitoring, laundry, 
or food stores), and hazardous materials areas. 

710  Central Computer Or Telecommunications 

Definition: A room used as a computer-based data processing or 
telecommunications center with applications that are broad enough to serve the 
overall administrative or academic primary equipment needs of a central group 
of users, department, college, school, or entire institution. 
Description: A Central Computer or Telecommunications room may be one of a 
group of rooms which constitute a center for delivering computer-based data 
processing or telecommunications services to various levels of user groups. 
Although the ongoing primary activity of this category is tied more closely to 
equipment than human activity, these areas require technical support staff, and 
physical access may be restricted to these personnel. These central equipment 
rooms appear most frequently at the campus-wide and large organizational unit 
levels and are generally subject to environmental and security controls and 
procedures limiting users to electronic terminal, telephone or modem access. 
Includes central rooms housing computer or computers (e.g., large mainframe, 
minicomputers, etc.), peripheral input (e.g., data entry terminals, input tape or 
disk drives, data reading equipment, etc.) and output (e.g., printers, output tape 



   
      Monfort College of Business Master Plan 

   University of Northern Colorado

94

or disk drives, etc.) devices. This category also includes rooms in a central 
computer complex which are primarily or exclusively dedicated to data or 
program code entry or job submissions through one or more terminals. 
Computer-based telecommunications equipment rooms, ranging from micro-
driven LAN (local area) to the larger PBX (private branch) network centers, 
including central rooms housing satellite signal reception or transmission 
equipment, should be assigned the 710 code. This equipment may be dedicated 
to data, audio or telephone, video or any combination of these electronic 
transmissions. 

Limitations: Does not include office space (see 310) assigned to programmers, 
analysts, engineers, data entry personnel, and other technical staff even though 
these rooms usually contain an access terminal. Also does not include 
instructional laboratories and study rooms equipped with personal computers or 
terminals (see 210, 220, 410), or offices with data processing equipment used as 
office tools (see 310, 315). Personal computer or terminal work rooms and 
printer rooms that serve an office area should be coded Office Service (315). 
Small closet areas housing reception or distribution telecommunications 
equipment and wiring which are not used by technical or support staff on a 
regular basis (i.e., repair or modification only) should be classified as 
nonassignable mechanical space. 

715  Central Computer Or Telecommunications Service 

Definition: A room that directly serves a central computer or 
telecommunications facility as an extension of the activities in that facility. 
Description: Includes paper and forms storage, off-line tape and disk storage, 
separate control or console rooms or booths, tool and parts rooms, bursting and 
decollating rooms, areas used to store only inactive support equipment (e.g., 
multiplexers, modems, spoolers, etc.), and separate areas used for delivering 
tapes or picking up printouts. Also includes the repair and assembly rooms that 
directly serve the central computer or telecommunications facility.   
Limitations: Does not include office areas for personnel (e.g., technicians, 
engineers, analysts, programmers) assigned to the central computer facility (see 
310), primary equipment (computer, I/O device) rooms (see 710), and office 
areas containing data processing or networking office service equipment or 
materials (see 310, 315). Also does not include rooms directly sup-porting 
study rooms (see 455) or laboratories (see 215, 225, 255) that contain special 
computer equipment used for study, instruction or research. A nonoffice 
workroom containing a remote printer or data/job entry terminal that is part of 
an office area, and not the central computer facility, should be coded Office 
Service (315). A printer room serving a general purpose terminal room in a 
dormitory should be classified as Study Service (455). 

730  Central Storage 

Definition: A room or building that is used to store equipment or materials and 
that serves multiple room use categories, organizational units, or buildings. 

Description: The concept of central or general is key to applying this code 
correctly. The vast majority of storage rooms on a campus are service rooms 
(e.g., 115, 215, 355, 615, etc.) that directly support a primary activity room or 
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room group; for example, a paper storage room (see 315) can serve several 
offices (see 310) in an area. Service storage rooms are somewhat close to the 
areas they serve and are used more than occasionally. Central storage areas 
include areas commonly called warehouses, surplus storage, central campus 
supply or storage and inactive storage. A storage room incidentally used to store 
janitorial supplies would remain in this category. It also includes storage rooms 
in a building or building area that serve multiple room use categories and which 
are used for general or surplus (e.g., furniture, equipment) collection or storage. 
The 730 code can usually be used for all storage areas that do not qualify as 
service rooms. 
Limitations: Does not include a storage room directly serving a primary room 
use category or  group of such rooms (i.e., a room that is clearly a service 
room). Also, this category does not include nonassignable area (circulation, 
building service, or mechanical areas). Offices within warehouses or other 
central storage buildings are coded as Office (310). Centralized food stores and 
laundries are classified Central Service (750). 

735  Central Storage Service 

Definition: A room that directly serves a central storage facility as an extension 
of the activities in that facility.  
Description: Central storage service rooms are typically limited to support 
rooms associated with the transporting of materials in and out of large central 
storage facilities and warehouses.  Storage rooms for hand trucks and other 
moving equipment, shelving storage, and other rooms supporting the central 
storage function are included.  
Limitations: Only those rooms directly supporting the (usually) larger Central 
Storage (730) area should be classified with this code. 

000 - Unclassified 

General

Unclassified facilities include those assignable areas that are inactive or unassigned; in 
the process of being altered, renovated, or converted; or in an unfinished state. 

050 Inactive Area 

Definition: Rooms available for assignment to an organizational unit or activity but 
unassigned at the time of the inventory. 
Limitations: Rooms being modified or not completed at the time of the inventory are 
classified as Alteration or Conversion Area (060) or Unfinished Area (070). 

060 Alteration Or Conversion Area 

Definition: Rooms temporarily out of use because they are being altered, remodeled, or 
rehabilitated at the time of the inventory. 

Limitations: Rooms inactive or not completed at the time of the inventory are classified 
as Inactive Area (050) and Unfinished Area (070), respectively. 

070 Unfinished Area 
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Definition: All potentially assignable areas in new buildings, shell space, or additions to 
existing buildings not completely finished at the time of the inventory. 
Limitations: Intended only for the unfinished part or shell area of a building or addition; 
the parts that are in use should be appropriately classified. 

Nonassignable Area 

The following categories are included to complete the list of room use categories for 
institutions that choose to include nonassignable space in the facilities room inventory. 
Institutions may wish to include these areas and apply a different coding convention 
(e.g., numeric codes). Definitions of these categories of nonassignable space are provided 
in Chapter 4. As with all other room use classifications, institutions also may wish to 
track nonassignable areas with special physical characteristics, functions or equipment 
(e.g., elevators, various types of public rest rooms, handicapped equipped rooms, 
janitorial sink closets, various circulation areas and mechanical rooms, etc.) through the 
development and application of  additional codes. 

Circulation Area/Elevator 

This is the public space used to connect assignable spaces.  It includes hallways that can 
be closed off and does not include walkways in open office areas.  It includes stairs, 
elevator shafts and anything use to move people within a building. 

Janitorial  

Custodial service space for storage of materials to include machine storage and 
administrative files. 

Electrical  and Mechanical Area 

This category is for electrical and mechanical rooms and other space needed to support 
building systems for electrical needs, power requirements, air, and plumbing systems. 

Restrooms

Men’s Women’s, Unisex, private or any other type of restroom and restroom service fits 
this category.  

Structural Area 

The remaining area within the gross square footage of a building is structural or 
"construction" area, which cannot be occupied or put to use. Institutions may wish to 
include this area using a ZZZ code or some other appropriate designation for space 
which is neither assignable nor non-assignable. 
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Classroom
Needs
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Laboratory
Needs
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Office and 
General Use

Needs
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Service and 
Non-Assignable

Needs
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Continuous Renovations Phase I - Renovations 
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Phase II – Renovations Phase III – New Addition 
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Phase IV - Renovations 


