CUMBRES LEADERSHIP PROJECT FINAL REPORT


	Student Name: Debra VanderMeer
Inclusive Dates of Project:  February 2020 to August 2020

Project Title: From Books to Mask
Project Site(s) Shawsheen, High Plains Library, 

           Approximate hours invested: 35

           Brief description of your Project:

My project was to create a relationship between High Plains Library and Shawsheen Kindergarten classes to promote student summer reading. Due to the Covid Pandemic, my project shifted to the District 6 mask campaign in mid-July. 

	Purpose: Why did you choose your Project?

My original purpose for choosing to develop a working relationship between District 6 and Shawsheen was to promote reading in the summer and to support Greeley families with resources provided for free from the public library (i.e., computer usage, printing, summer programs). The summer slide contributes to the growing academic gap between higher and lower SES families. If I could develop a program where families are supported and help children get books into their hands during the summer months, we work towards shrinking the academic gap. Forced to re-think my project, I spent May and June researching what I could do and hoping businesses would open. As it became apparent the shutdown would continue to impact the project, I stumbled on the mask campaign. Sewing is a passion of mine, and I have several friends who had already begun sewing masks for others in their community. I knew I could use their motivations as a taking-off point. I was blessed to work with and be supported by my teaching colleagues at PSD as well with our fast and furious word of mouth fundraiser.  Knowing someday I may work for a district that sees value in supporting sister districts makes my future job sweeter. I knew the masks project would still impact students directly and possibly prevent sickness among students and staff. Saving lives was always the goal.

How did you integrate literature (books, websites, brochures, pamphlets) on leadership 
with your project?

I did not use any literature on leadership to fulfill my project. I used background knowledge and life experience.  I also leaned into mentors such as my mentor teacher at Shawsheen.

           
          

 What were some leadership skills, tools, techniques, teaching methods you observed 
           and /or learned?

Working with different groups of people requires concise communication. First, I had to approach the kindergarten team at Shawsheen and develop or pitch my idea.  They were excited to have me implement a potential union between High Plains and Shawsheen. When I approached the administration, I was prepared for them to also be on board with my ideas. However, the meeting got canceled due to the Covid pandemic and district decisions in March. I learned when working to create a union between these organizations; I need to work with both groups together. I reached out to the High Plains library and set up an appointment to meet with a librarian a week before the shutdown to figure out the details needed for Shawsheen’s administration to feel comfortable. I learned there are more details to consider when taking on a project of this magnitude. I also learned that even the best plans derail because of global issues, such as a pandemic.  Learning to be ok with what I considered defeat as a leader was hard. The shutdown forced me to “fail” at my project in my eyes, and I have never had a project, assignment, or task not come to completion. As a leader, learning how to recover from failure is a huge stepping stone to grow and develop my leadership qualities. While I am devastated that my plan did not see completion, I did learn I am capable of developing projects to help support students outside of the academic classroom.
           
Leadership style of person(s) you observed, interviewed, assisted, participated with, etc.?
	
The kindergarten team style was hands-off, they had and have unsurmountable workloads, and while they did believe their students would benefit greatly from my project, they could not invest themselves. So, I learned to recognize when to say yes and when to say no, even if the project would be beneficial. Sometimes you just cannot do it all.

How project affected your knowledge, ability, skills, techniques, as a “Leader” in the following components:

    IMAGINATION:
Leaders must possess the imagination to develop and redesign projects as others fail. I had to be very creative in deciding on a plan for my project. There were several attempts to create a leadership project which ended up falling flat. Instead of giving up or getting frustrated with my leadership project, I took my plan in different directions. I went from creating a book drive to cultural storytelling to partnering with district 6 in stride and with the focus on literacy.  My project hit many strife’s through the process and ended up at an entirely different point by the end. Each time I had to reimagine how I could make my plan work in new and ever-changing environments.

           INITIATIVE:
Leaders need to have a drive and initiative to get their projects off the ground. I did not have a project just handed to me. I had to go out and set up conversations asking teachers, professors, friends, and colleagues for advice, ideas, or suggestions on my thoughts and ideas. I did not have connections directly to the High Plains Library, and I had to take the initiative to introduce myself and sell my ideas. Additionally, I had to be confident to approach a whole team of teachers and the administrators at Shawsheen.  I learned to overcome fear working with administrators, which is a real and sometimes paralyzing fear of mine. By stepping out of my comfort zone in the spring, I have been able to approach my administration at Dunn multiple times, and it has led to a strong networking relationship.

           INSPIRATION:

Leaders find inspiration for projects through research. I learned before a leader is inspired to create a project, they need to understand why it is significant and how it will impact others before they begin.  When you know the answer to these two questions, you can inspire the world around you to join the movement. My inspiration had to come from data to prove the need for a library program at Shawsheen, so the administration, librarian, and kindergarten team would be on board with my ideas.  The inspiration to switch to the masks campaign came from the need for students to be in person for their school day. We have seen the drastic results of backward slide in all students from the shut down last March. We know the negative impact of remote learning on many students.

           INFLUENCE:

Leaders positively influence others to encourage participation. I had to switch gears quickly in the summer when my other project ended due to the pandemic. I need to stay positive and encourage others to support the great cause of sewing masks for the campaign. I learned keeping a positive attitude, being honest and open, and encouraging others to push forward leaders can create change and movement in the right direction. I had two weeks to plan, organize, and create my project as time was running out. I had to influence others to join me in my cause, and it was hard and placed me in a very vulnerable space.  I would say influence is my weakest trait as a leader.

	IMPACT: 

Leaders impact the world and the people around them. My goal was to leave a legacy with Shawsheen and to impact more than the 23 students in my kindergarten practicum. I had hoped to impact hundreds. Yet, when I pivoted, I was still able to impact hundreds just in a different way than I had intended. Learning to be flexible and stay positive was hard, but worth it. Knowing I made a small yet powerful impact on students being able to return to in-person schooling fills me with pride. I still hope to one day complete my library program project.

           INPLEMENTATION:

Leaders implement their plan with a concise organization and direction. I had two weeks to pull off my project, and with little room for error, I had to be ready to run the moment I set it out to those around me. I made my decisions quickly and efficiently as questions or concerns arose.  I was ready, and I looked at all angles ahead of time, which helped me implementation my project effectively.  

Explain how you would incorporate the concepts you learned in your leadership project into your mission as a classroom teacher.
Teaching is leading. Every day, I guide and lead my 16-second graders towards a goal. Whether our goal is literacy, math, science, or social studies, we all need to be on the same page. Concise communication is necessary to deliver instruction, directions, and feedback to students to drive their learning forward. The imagination of lesson plans, activity, adaptations, modifications, and strategies are paramount to the role of a teacher. I am always taking my lessons back to the drawing board and redesigning them and making them better.  I use my power to influence students to want to reach higher and strive for greatness is my goal as a teacher.  I need to be careful about how I influence students because, as a teacher, I can inspire my students to reach for greatness or tear them to shreds. As an entry-level teacher, I need to be courageous and take the initiative to join committees, step up in leadership, and to work within a new team.  By learning to be brave and approach the admin at Shawsheen, I have learned just because they are in a “higher” position than me does not mean they are unapproachable, and in fact, they want me to succeed as much as I do.

          What is your (brief) perception, perspective, description, or definition of “leadership” now?

[bookmark: _GoBack]Leadership is empowering others to create change in small ways. True leadership takes imagination, problem-solving, determination, and grit. I have always been a leader, and now I believe I am a leader that can arise from failure and begin anew.  


           ______________________________________                ______________________
             Signature(s) of Cumbres Leader(s)                                                             Date        




