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Data for Counselor Education and Supervision Doctoral Program at UNC: 

1. Number of Graduates from Fall 2017, Spring 2018, and Summer 2018: 1 

2. Completion Rates: 36 Enrolled Students, two left program for personal/family reasons: 72% 

3. Job Placement Rates: One Graduate employed in a higher education setting: 100% 

The CES Faculty Members hosted an Advisory Board Meeting on November 16, 2017 that included 

alumni, current students, site supervisors, employers, and other community stakeholders. The CES 

Faculty members appreciated the time and energy each stakeholder contributed to evaluate our 

program and support us in developing new program objectives and a mission statement that reflect the 

CES program. The CES faculty members then considered data from previous student evaluation 

processed and worked with the UNC Graduate School staff and the Dean and the Dean of the College of 

Education to implement the changes suggested by our board. These changes are outlined in this report.  

Updated Mission Statement: It is the mission of the Counselor Education and Supervision doctoral 

program faculty to prepare individuals for the wide-ranging roles and responsibilities of counselor 

educators and supervisors. The program faculty strive to prepare students to respond to the diverse 

needs of society through a social justice perspective. Program faculty endeavor to provide for a depth 

and breadth of learning across all areas of counselor education, including counseling, supervision, 

scholarship, teaching, leadership, and advocacy. The program faculty aim to create an engaging and 

challenging learning environment while meeting individual students’ professional goals and aspirations. 

By fostering self-discovery and awareness, the program faculty strive to honor students’ unique 

contributions to the learning community while enriching student/faculty mentoring and 

collegial relationships through applied pedagogy, professional practice opportunities, and scholarly 

dialogue.  

Updated Program Objectives:  

Professional Counseling Orientation, Ethical Practice and Helping Relationships:  Demonstrate a 

scholarly understanding and integration of counseling theories and evidence based counseling 

practices (individual, couples, groups) relevant to the treatment of clients in multiple settings from an 

ethical, legal and culturally relevant perspective.   

 

Develop and further demonstrate knowledge of the ethical application of assessment and testing and 

the interpreting of the results while considering historical perspectives of assessment and testing. 

Demonstrate the procedures for assessing clients using culturally relevant strategies in high risk 

situations, identifying trauma and abuse, and using strategies for diagnostic or intervention decisions.  



Supervision: Gain significant understanding regarding the purposes of clinical supervision, the 

supervisory relationship, theoretical frameworks and models of clinical supervision, culturally relevant 

strategies and skills in clinical supervision, the use of technology in providing supervision. 

 

Develop an understanding of assessment strategies of supervisees, administrative procedures, legal 

and ethical responsibilities, and evaluation, remediation, and gatekeeping of supervisees.  

 

 

 

Teaching and Program Evaluation: Gain knowledge and skills in pedagogy and teaching methods, 

models of adult learning, instructional and curriculum design across modalities (e.g., online, 

traditional, intensive short course), delivery, evaluation, and assessment methods, and ethical and 

culturally relevant strategies used in counselor education.  

 

Demonstrate an understanding of the roles of a counselor educator surrounding teaching such as the 

role of career development, human growth and development, mentoring and the responsibilities of 

screening, remediation, and gatekeeping of counselors in training. 

Research and Scholarship: Gain knowledge and skills in qualitative and qualitative research questions 

appropriate for professional research and publication, human subjects/institutional review board 

processes including ethical and culturally relevant strategies for conducting research, emergent 

research practices and processes, instrument design, and program evaluation. 

Demonstrate an understanding of professional conference proposal preparation and presentations, 

professional writing for journal and newsletter publication, and grant proposals and funding.  

Social Cultural Diversity, Leadership, and Advocacy: Develop both theoretical and experiential 

understandings of theories and skills in leadership, strategies of leadership in consultation, leadership 

development, administration and management in counselor education programs, higher education 

institutions, and professional organizations, and knowledge of accreditation standards and processes.  

Demonstrate an understanding of current issues in counseling and how those impact counselors, 

clients, and their communities.  

Demonstrate an understanding of the counselor and counselor educators’ roles and strategies for 

responding to crisis and disasters locally to globally.  

 



Experiential Learning – Develop and demonstrate an integration of the knowledge and skills needed 

to be successful as Counselor Educators. 

Personal Growth and Understanding – Utilize self-reflection to demonstrate an increased self-

awareness and integration feedback in a productive and thoughtful manner.  

 

Curricular Changes: In response to stakeholder feedback and student evaluation data a number of 

curricular modifications were made during previous year. These curricular changes also allowed us to 

keep our program at 83 total credits needed post master’s degree to graduate from UNC with a doctoral 

degree in Counselor Education and Supervision.    

In response to the changing needs of clients, students, and our communities we developed a new 

required course for the doctoral curriculum APCE 723 Seminar in Advanced Multicultural Perspectives in 

Counselor Education and Supervision. This course has since been offered three times with students, site 

supervisors, alumni, employers reporting this course consistently has increased the ability of our 

graduates to respond to the needs of a diverse society.   

Additionally, our interest areas were modified to be more reflective of the needs of each specialization 

within the counseling field and the individual student’s career goals. This change has allowed for 

flexibility and consultation with CES faculty members in the development of an interest area or to utilize 

an existing doctoral minor at UNC (e.g. Educational Leadership and Policy Studies, Higher Education and 

Student Affairs Leadership, Special Education) or graduate certificate at UNC (e.g. Cultural Studies and 

Equity) in lieu of an interest area to maximize student learning and progress toward their career goals.  

For more information please visit: http://www.unco.edu/cebs/counsed/program/index.html 

Graduate Assistantships: Graduate Assistantships have continued to be increased for CES doctoral 

students and we now offer a number of assistantships for students in all phases of their program. 

Students perform a number of duties and the job description reads: Meet weekly (or as needed) with 

faculty to receive assignments and review work completed. A portion of your duties will be devoted to 

faculty research or scholarly activity, possibly resulting in a published work citing the graduate 

assistant’s contribution. Activities for research can include literature search, library research, grant 

proposals, and data collection. In addition, the graduate assistant may collect data for accreditation 

reports as requested by the faculty and coordinators. Graduate Assistants may also be asked to assist 

faculty with course preparation by making copies, locating materials from the library or web searches, 

organizing course materials, and preparing course handouts. Graduate Assistants may also be asked to 

assist coordinators and Counselor Education and Supervision faculty members in the collection of data, 

research of standards, completion of forms or reports, and other duties as assigned in the preparation of 

http://www.unco.edu/cebs/counsed/program/index.html


the self-study report and for the site visit by the Council for Accreditation of Counseling and Related 

Educational Programs. Additionally, to prepare students to assume the role of graduate assistant, the 

doctoral program coordinator facilitated a training to prepare graduate assistants and answer any 

questions. For more information please visit: http://www.unco.edu/grad/financial/index.html  

Mentoring Program: Two doctoral students conducted a consultation project around doctoral student 
transitions with the CES program. The purpose of this consultation project was to identify needs within 
the CES program related to developing a mentorship program between doctoral students.  In 
determining the needs for such a program, issues such as definitions, structure, feasibility, and 
sustainability were also examined.  In assessing these issues, the consultants reviewed current and 
relevant literature related to doctoral level education and counselor education and supervision doctoral 
programs in particular.  Additionally, an informal assessment was done with both the faculty of the UNC 
CES program, as well as current students from various cohorts to identify needs, benefits, costs, and 
barriers involved in creating such a mentorship program.  Additionally, other CES programs were 
contacted to gather information regarding existing mentorship programs and how they can inform the 
current project.  It was determined that a mentoring program would be beneficial to all students 
enrolled in the CES program if they wished to participate.  
 There are several goals related to developing the doctoral mentorship program.  First, a major 
goal of implementing such a program was to increase retention rates and each student’s persistence 
toward their degree.  If this goal can be addressed by such a program, it will also aim to enhance the 
professional identity development of its participants once they have been retained.  By offering such a 
program, the CES students can be provided with experiences that could potentially mitigate some of the 
barriers that increase attrition, as well as enhance the existing collaborative learning community, thus 
benefitting the faculty and students, which in turn extends to the future of the counseling profession as 
a whole.  This program has been implemented and is currently in place during the 2017-2018 academic 
year with active mentor/mentee assignments.   
 
Student Handbook and Internship Manual and Internship Activities: The Counselor Education and 

Supervision Doctoral Student Handbook and Internship Manuals have been revised during the spring 

2018 semester. The new manuals are more concise and revised to reflect the diversity of internship 

experiences of CES doctoral students. Additionally, relevant assessment forms to rate internship 

experiences have been updated.  

In response to stake holder feedback, the CES faculty members have revised internship requirements to 

be more reflective and considerate of individual doctoral student career goals. Students are now 

required to complete (at a minimum) two co-teaching experiences, three supervision experiences, and a 

substantive research project for their internship in the doctoral program. Student can and often do opt 

to do additional experiences and/or add experiences in consultation and leadership/advocacy for 

internship credit. These decisions are made by the student and their advisor in consultation with the CES 

faculty members.   

Handbook Revisions:  

To respond to discussions about ways that the program faculty can promote respect for diversity and 
move away from the gender binary, modifications to the Student Handbooks were made to move away 
from pronouns that reflect the binary (he/she) and respect gender fluidity by modifying the gender fluid 
terms (they, xe, ze, xir, zir, etc.).  
 

http://www.unco.edu/grad/financial/index.html


Revised Student Evaluation Process:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Each semester a Professional Development Plan must be completed, which includes 
answering personal and professional development questions for assessing student 
development and sharing various materials with the faculty. Responses to the 
questions will be used by faculty members as part of the review process. 

 

The faculty will complete a comprehensive evaluation of each Counselor Education 
and Supervision (CES) doctoral student twice a year; once in the Fall and once in 
the Spring. During these student review meetings, the faculty utilizes various 
methods of assessment to allow for a comprehensive evaluation of each student, 
including academic grades, faculty feedback, course assignments and rubrics, and 
other various professional development documents. 

To assist the faculty in their evaluation, the CES doctoral student is required to 
prepare various documents and summarize them in a Professional Development 
Plan. The documents that will be included in your review packet change each 
semester (for example, First Year, Fall Semester). Examples of the documents that 
may be included in your packet are your CV, assignments that were completed 
during your courses, and questions that assess your professional development. All 
of the documents that are included in your Professional Development Plans are 
used to assess your progress in the program and evaluate program objectives. The 
evaluation process will provide an opportunity for the CES doctoral student to 
gather, organize, and prepare professional documentation of their academic 
growth.   

Since the documents that are required for the Professional Development Plans will 
change every semester, the CES Student Evaluation and Professional Development 
Plans handbook includes an overview of the Professional Development Plan for 
each semester of the program. The student evaluation process and professional 
development plans are due the last Friday of November in the Fall and the last 
Friday of April in the Spring.  

Faculty completes their review of students during the first faculty meeting of each 
semester (fall and spring). Feedback to students is available by mid-September 
(except for 1st year students) and mid-February, respectively. Students are required 
to schedule a 30-minute feedback meeting with your contact or research advisor 
two to three weeks after submitting each semester’s professional development 
plan.  

 


