June 23, 2026 BOT Agenda Item IIl.A.

Discussion and Approval of the Presidential Leadership Profile
RECOMMENDATION

It is recommended that the Board of Trustees approve the Presidential Leadership Profile as
recommended by the Presidential Search Advisory Committee.

BACKGROUND

Pursuant to its charge from the Board of Trustees, the Presidential Search Advisory Committee
conducted a comprehensive stakeholder engagement process to gather input from faculty, staff,
students, alumni, community members, and other key constituents regarding the qualities,
experiences, and leadership attributes desired in the University's next President.

Based on this feedback, and in collaboration with the search firm, the Committee developed the
attached Presidential Leadership Profile. The profile is intended to serve as the foundational
recruitment document for the presidential search and to guide candidate outreach, evaluation,
and selection throughout the search process.

On June 17, 2026, the Presidential Search Advisory Committee voted to recommend the
Presidential Leadership Profile to the Board of Trustees for approval.
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