
 

CONFIDENTIAL 

 
 
 
 

University of Northern Colorado 
Search for the President 

Presidential Search Advisory Committee Launch Meeting Agenda 
Wednesday, June 3, 2026 
9:00 AM to 11:00 AM MT  

 
1. Introductions         9:00-9:10 
           
2. Charge from PSAC Co-Chairs       9:10-9:30 

 
3. Scoping the Position        9:30-10:30 
                       

• Discussion of the opportunities and challenges facing the next 
President. Consider:  
o In five years, how will you know that the President has been 

successful? How will you measure success?  
o What are the key issues, challenges, and opportunities facing 

the President? 
o What does the President need to know about the University 

of Northern Colorado to be successful? 
  

4. Roles and Responsibilities of Search Firm and Committee   10:30-10:40 
                 

5. Overview of Search Process and Timeline     10:40-10:50 
                   

6. Questions and Next Steps       10:50-11:00 
            

 


