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INTRODUCTION
The UNC Research Plan — Enhancement of Research, Scholarship, Creative 

Works, and Grant Activity: 2012-2015 — established goals and strategies that were 
intended to contribute to the enhancement of Research, Scholarship, Creative Works 
(RSCW) at UNC. The 2012-2015 UNC Research Plan, along with annual updates and 
other research reports and statistics are available on the Office of Research website: 
www.unco.edu/research/about-us/reports-statistics/.

This final report summarizes activities and outcomes at UNC over the past four 
years related to the 2012-2015 UNC Research plan. The report is organized by the 
goals set forth in the 2012-2015 plan, reiterating each goal followed by a summary of 
the outcomes. Links to supplementary materials are referenced throughout this report. 
Finally, this report serves as the launching point for the next plan, UNC Strategic 
Research Plan 2017-2020, which will be published later this year.
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SECTION 1. Investment in Faculty Scholars
Goal 1: Faculty Workload in RSCW and Grant Activity

Outcomes: 
a. Faculty Reassignment for RSCW program: Pilot program started in 2012. 

Moved from “pilot” status to permanent program in 2014. Currently funded for ~20 
faculty awards per year ($120,000). Approximately 1/3 of grantees went on to submit 
one or more grant proposals in the first two years. 

b. Recommendations for Implementing Differentiated Workload for Faculty: 
Recommendations for Implementing Differentiated Workload (DWL) were published 
March 2013. Some schools and departments have incorporated some level of 
differentiated workload. Colleges are collecting data on DWL; Graduate Council 
subcommittee looking at DWL.
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Goal 2: Early-Career Faculty Support for Research, Scholarship, Creative Works, 
and Grant Activity

Outcomes:
Guidelines for Startup Packages for New Faculty with Assignments in 

RSCW: A new policy for startup packages was published in June 2013 to “(1) assist new 
faculty members in obtaining the necessary equipment and appropriate workload to 
develop a strong capacity for research, scholarship, and creative works (RSCW); and 
(2) recruit highly qualified teacher/scholars with RSCW agendas.” Policy includes 
provisions for reduced instructional load: “New faculty may take the equivalent of six 
credit hours of reassignment for purposes of investing time in RSCW during their first 
two years of employment. Deans need to include these costs for adjunct replacements 
within their annual adjunct requests.”
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SECTION II. Clarification of Rewards and Expectations for Accomplishments in 
RSCW and Grant Activity 

Goal 3: Faculty Evaluation

Outcomes:
The RAC conducted a preliminary analysis of college criteria for faculty 

evaluation. The group had initial impressions but decided to wait for more systematic 
work due to Faculty Senate’s concurrent analysis of the faculty evaluation system. 

SECTION III. Upgrading of the Infrastructure 
Goal 4: Resources for Support of RSCW

Outcomes:
a. Summer Support Initiative (SSI): The SSI program continues to support 

faculty RSCW during summer months. Current funding level is $120,000 per year.
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b. Provost Award for Travel (PAT) and RDFD program: Previous to FY2015, 
$300,000 was budgeted. The budget was reduced in FY2015 to $270,000 to allow for 
Pilot Fund for Faculty Publications. The FY2016 budget was increased to $290,000, and 
the FY2017 budget was increased to ~$307,000. The ASATS program for faculty travel 
was eliminated at the end of FY2015 due to fiscal contraints, putting additional pressure 
on the PAT program. 

c. New Projects Program (NPP): The NPP program traditionally was funded at 
$20,000 per year. The FY2016 & FY2017 budgets were increased to $60,000.

d. Fund for Faculty Publications: A pilot program was initiated in FY2015, with 
a budget of $30,000. Only about <$10,000 of proposals were submitted, all of which 
were funded. The Fund for Faculty Publications was transitioned to apermanent 
program in FY2016 with a budget of $10,000. The FY2017 budget was increased to 
$12,500. 

Goal 5: Resources for Individual Capacity Building for Externally-Funded Projects 
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Outcomes:
a. Sponsored Research Fellows (SRF) program: The Sponsored Research 

Fellows (SRF) program was initiated in 2012. A class of 11 SRFs were selected, and the 
the program from 2013-2015. The first cohort program SRFs submitted a total of 17 
proposals. A second cohort of five SRFs were selected through a competitive 
application process. The program started in 2015 is currently ongoing.

b. Hanover Research support: A contract with Hanover Research for support on 
proposal development, writing, and funding prospecting was started in January 2015. 
More than 24 projects have been completed to date. Two projects resulted awards 
totaling over $1.42M.

c. CETL Workshops: OSP provides opportunities for members of the UNC 
community to become familiar with and develop skills in project development, proposal 
writing, and award management.

Goal 6: Startup Funds for Faculty 

Outcomes: See ‘Goal 2’ above.

Goal 7: Visibility of RSCW at UNC 
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Outcomes:
a. UNC research sampler magazine: Discoveries in the Public Interest was 

published in 2013. Next steps: evaluate the need for an updated research sampler 
booklet. If such a need is identified, the process of producing new research sampler will 
be initiated.

b. News releases and UNC Today items: Office of Research and OSP actively 
promote RSCW in coordination with media relations. Research-related news items are 
tagged and automatically appear in the “Research News” feed on the Office of 
Research website.

c. Office of Research website was completely restructured and updated in 
December 2016.

Goal 8: Accomplishments of Faculty, Staff, and Students in RSCW 

Outcomes: Digital Measures: Digital Measures (DM) was implemented and will be used 
for faculty evaluation. The DM system will allow access to a database of faculty RSCW 
accomplishments (scholarly output and grant activity) that can be accessed by UNC 
leadership, allowing for efficient promotion of UNC RSCW (see 7). NEXT STEPS: Use 
DM to collect data on RSCW output for annual reporting.

Page �  of �7 12

http://www.unco.edu/research/pdf/researchbook.pdf
http://www.unco.edu/research
http://www.unco.edu/research


UNC Strategic Research Plan 2017-2020

SECTION IV. Fostering the RSCW of UNC Students 
Goal 9: Support for RSCW in Students 

Outcomes: Office of Undergraduate Research (OUR) is now co-located with the Office 
of Research in Kepner Hall. The pool for UG research grants was increased in FY2016 
by $10,000.

Page �  of �8 12



UNC Strategic Research Plan 2017-2020

SECTION V. Signature Areas for Investment 
Goal 10: Identification of Institutional Strengths in RSCW and Grant Activity  

Outcomes: 
a. Center and Institute Policy: Current policy from 2006 was circulated among 

Deans, AVPs, and directors of existing UNC centers and institutes to obtain feedback on 
needed revisions before the procedures are implemented. 

b. MAST and UNCCRI (formerly RMCRI): Two centers with distinguished records 
of external support, the MAST Institute and UNCCRI, underwent new chartering 
procedures to clarify goals and ensure adequate funding.
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SECTION VI.Sponsored Research, Scholarship, and Creative Works 
Goal 11: Support and Impediments Related to Seeking Grants, Contracts, 

and Fellowships and Implementing Externally Funded Projects 

Outcomes: 
a. Restructuring of OSP responsibilities: The organization of OSP was 

restructured in 2015 to better align with UNC’s research strategic goals, and to enhance 
cross-training among OSP staff. 

b. OSP Staff Training: OSP staff attend training workshops and professional 
development meetings as opportunities arise on a continual basis. 

c. OSP Survey: The Social Research Lab at UNC conducted a customer 
satisfaction survey on behalf of the Office of Research and OSP. Survey results and an 
action plan are available on the Office of Research website.
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Goal 12: Outreach to Faculty and Staff Regarding Grant, Contract, and Fellowship 
Opportunities 

Outcomes: 
a. Grant writing workshops: Grant writing workshops and other professional 

development opportunities will continue to be offered to faculty and staff.
b. CETL training: New CETL training workshops started in Fall 2015, and are 

planned to be offered every semester in the future. 
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SECTION VII. Meta-Planning Considerations
Goal 13: System-Wide Issues

Outcomes: Evaluate the needs for changes in priorities from year to year, and assess 
the implementation of initiatives, including repercussions of changes in one domain for 
other operations. 
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