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1. Serve students and build exemplary 

academic programs !"#$%&$'&&#()*+,#-',,'".#
in sustainable ways

2. /.01.23#()*+,#research focus to engage 
our faculty and students and the public we 

serve

3. Create a respectful and inclusive campus 
community that connects with the area 
around the University and the global 
community

Key Action Areas



"

Action Areas Framework

Action Area 3 

Community 
Building

Action Area 2 

Research 
& Creative 

Works

Action Area 1 

Students & 
Academic 
Programs

Action Area 2 

Research 
& Creative 

Works

Research 
& Creative 

Works

Community 
Building

Students & 
Academic 
Programs



Research 
& Creative 

Works

Superior Faculty & Staff

Community 
Building

Students & 
Academic 
Programs

Building a superior faculty 

of teacher-scholars and a 

community of employees 

dedicated to the teaching 

and learning community

#



Research 
& Creative 

Works

Community 
Building

Being a model for 

transformational 

learning that integrates 

1&&#1,432!,#"$#,!%53.!,+#

UNC experience 

Transformational Learning

Students & 
Academic 
Programs

$



Students & 
Academic 
Programs

Research 
& Creative 

Works

Engaging the greater 

community as partners 

in teaching and learning

Community Engagement

Community 
Building

%



Teaching & Learning Community

Research 
& Creative 

Works

Community 
Building

Students & 
Academic 
Programs

UNC

&



To develop resources for our exemplary 

teaching and learning community we will:

6 Serve students, build academic programs, enhance our research 

focus and create community in fiscally sustainable ways that fulfill 

our mission

6 Effectively allocate and reallocate resources in support of 

University priorities

6 Plan in multi-year cycles to lessen the disruptive effect of funding 

fluctuations

6 Better integrate fundraising efforts into University planning and 

operations

Resource Development
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We, as an institution, will exemplify the critical 

thinking, problem solving, communication and 
leadership abilities we teach our students.

6 Shift from ad hoc to integrated decision making

6 Link key University functions (e.g., integrating student 

recruitment, engagement and success operations)

6 Improve our data and information management capabilities

6 Focus on ongoing planning and assessment

Operational Changes
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