
 
Update for Activities and Timeline 
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• January 7 through February 4, 2004- Design Team working meetings to discuss 
unit reports 

• January 23 – February 4, 2004 – Design Team meetings with Deans and Chairs of 
various governing groups regarding College and governing group reports 

• February 6, 2004 – Leadership Summit held to discus recommendations and/or 
themes emerging from the review of Unit reports and administrative comments 

• February 7 through March 3 – Design Team working meetings to develop the first 
draft of a proposed design 

• February 24 -27 and March 3, 2004– Deans join Design Team for working 
meetings to develop design for Draft One 

• March 5, 2004 – Leadership Summit meeting to present Draft One of the 
Comprehensive Plan, Draft one published on Charting the Future Web page 

• March 8, 2004 – Leadership Summit to discuss Draft One, comments and 
questions from the Summit published on Web 

• March 9 and 10, 2004 – Open Forum meetings to discuss Draft One with the 
campus community, comments and questions from Open Forums published on 
Web 

• March 8– April 7, 2004 Comment period for campus and external communities, 
on Draft One.  Individuals encouraged to submit comment to 
chartingthefuture@unco.edu. 

• Unit and Council meetings held to discuss proposed draft. 
• March 11, 2004 – Deans meet with Design Team to discuss campus concerns and 

questions 
• March 12, 2004 – Draft One of Charting the Future presented to the Board of 

Trustees as an information item; Board hosted a public forum to receive 
comments from the campus 

• March 15, 2004 – President appoints a Diversity Task Force to provide 
recommendations about the four Cultural Centers 

• March 16 –April 7, 2004 – Design Team working meetings to discuss campus 
comments and prepare Draft Two of the plan and Draft One of the Transition Plan 

• March 31, 2004 – Deans met with Design Team to discuss Draft Two  
• April 8, 2004 – Draft Two of the Plan and Draft One of the Transition Plan sent to 

Leadership Summit participants  
• April 9, 2004 – Leadership Summit meeting to discuss Draft Two of the plan and 

Draft One of the Transition Plan, Draft Two of plan and Draft 1 of the Transition 
Plan published on the Web 

• April 9 – April 23, 2004 – Campus comment period regarding Draft Two 
• April 12 – April 16, 2004 – President holds meetings with each College to discuss 

Draft Two of the Plan and Draft One of the Transition Plan 
• April 13, 2004 – Open Forum to discuss Draft Two 
• April 15, 2004 – President meeting with Faculty Emeriti to discuss Draft Two 

 1

mailto:chartingthefuture@unco.edu


• April 16, 2004 – Board of Trustees meeting to present Draft Two, Board hosted a 
public forum to receive comments from the campus 

• April 19 through April 27, 2004 – Design Team working meetings to discuss 
campus comment and prepare the final report for the Charting the Future 
comprehensive plan and Draft Two of the Transition Plan 

• April 29, 2004 – Final report of the comprehensive plan to be published on the 
Web 

• April 30, 2004 – President will host an all campus meeting to present the final 
report that will be presented to the Board of Trustees 

• May 4, 2004 – Board of Trustees meeting for action on the Charting the Future 
Plan 

• May 10, 2004 – President communicates the Board action to the campus 
community 

• June 2004 – Board of Trustees will take action on the FY05 budget. 
• Fall 2004 – President will present the State of the University address to campus 

and community. 
• Fall 2004 – President will host a Leadership Summit to present and discuss  

implementation plans for “Charting the Future.”  
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