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Discussion Items

1. The University continues to have discussions on how to address the impending budget cliff.

2. The impact of House Bill 146 on employees in the PERA system was discussed.

3. Dean Battles will be meeting with Provost Harraf to discuss the college’s accreditation costs.

4. In order to verify the modeling of the College’s part-time needs, Directors were encouraged
to review their TA/GA allocations.

5. Faculty have provided feedback to the Academic Advising document, which is informing a
few changes to the document. The next step is to carry out a web-based pilot test.

6. The Team discussed the summer and fall GRIP proposals and made funding
recommendations.

7. The College funded 21 out of 25 Student Research Fund proposals for spring semester (5
undergrads and 16 graduates) for a total of $3,700.

8. On March 15 the promotion/tenure and post tenure reviews were finished at the College level
and delivered to the Provost’s Office.

9. Reappointment notifications for term faculty are due to the faculty by April 1.

10. Unit leader evaluations will be conducted in mid-April.

11. The Team discussed the two NHS Academic Restructuring proposals.

12. The NHS Advisory Board meeting is scheduled for Friday, April 9 from 8am-12pm in Ross
3240.

13. Ann Bentz is collecting information for the College’s spring newsletter.

14. The Student Research Celebration is scheduled for Thursday, April 8 from 5:30-9:00pm at
the UC.

15. The faculty evaluation workshop is scheduled for Tuesday, April 20 from 3:30-5:00pm in
Gunter 1120.

16. The NHS Writer’s Boot Camp is scheduled for Monday, May 17 through Wednesday, May
19 at UNC’s Centerra location.

Deadlines and Important Dates:

Mar. 26: deadline for applications for NHS Faculty Associate Program

Mar. 28, 2:00 — 4:00: Academic Scholar Awards Ceremony (UC Ballrooms)

Mar. 29, 11:30 -1:30: UNC Distinguished Scholar Banquet (Panorama)

Mar. 31: deadline for Leadership Team recommendations on restructuring proposals
Mar. 31: Reappointment recommendations for TT faculty who are applicants for tenure due to
Provost

Apr. 1: deadline for honored alumnus proposals to UNC Foundation

Apr. 2: Initial schedules for 2010-2011 Interim Session due to Dean's Office

Apr. 8, 5:30 — 8:30: Student Research Celebration (UC)

Apr. 9,8 -12:00: NHS Advisory Board

Apr. 20, 3:00 — 5:00: NHS Faculty Evaluation Workshop (Gunter 1120)

Apr. 15: Reappointment recommendations for TT faculty in years 2-5 due to Provost




