College of Natural and Health Sciences Leadership Team Meeting
2:00 — 3:30PM, Thursday, December 17, 2009 (Gunter 1120 — note the location)

Agenda

1. Welcome and kudos

N

Approval of minutes and discussion items (meeting of Dec. 3)

3. Academic restructuring initiative
a) Provost’s memo of Dec. 8, 2009
b) NHS planning efforts

4. Other

5. Roundtable

6. Adjournment

Deadlines and important dates:

Dec. 14: Interim session begins

Dec. 15: Comprehensive Program Review - Dean's feedback due to School Director & Program Self-Study Author
Dec. 16: submit peer/aspiration program list to dean’s office

Dec. 23-25: Winter break (University closed)

Jan. 1: New Year’s Day (University closed)




