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Group Communication: COMM 515

Course Syllabus

Spring 2006
	Dr. James A. Keaten

Professor of Communication Studies

1265 Candelaria Building

Office Phone: 351-2211
	Email: JamesKeaten@msn.com
Homepage: www.unco.edu/keaten

Office Hours: MWF 1:15 – 3:00

& by Appointment


Course Rationale

 
Today's society is characterized by the pervasive spread of technology.  Jobs that were once thought of as lifetime endeavors, such as employment by the major American automakers, the Bell system, NASA, or major health care facilities, are now being eliminated.  Although this trend may be viewed as somewhat alarming, a key element serves to mediate the impact of this technological boom: the communication and adaptability skills of individuals, especially within small groups.

Many of the decisions that influence our daily lives are made within the contexts of small group interaction.  You are probably a member of many such small groups.  Since several critical decisions are forged through small group processes, it is most appropriate that we as individuals are enabled to understand, analyze, and influence the decision-making processes of these social structures.  Although "understanding" is not a panacea, such knowledge should promote informed group participation and decision-making.

This course provides you with opportunities to understand theoretical, empirical, and practical aspects of small group communication.  The orientation we assume is threefold: participant, observer, and consultant.  As a participant, you will engage actively as a regular member in a group decision-making task.  As an observer, you will observe, analyze, and evaluate processes that occur within your own group and within other groups in this class.  Finally, being a participant observer will allow you to serve as a consultant to small groups, helping group members understand, analyze, and enact processes that contribute to effective group problem solving and decision making.  The combination of theory, observation, and practice of group interaction will increase your understanding about how small groups do and should function.

Course Texts:

Hirokawa, R. Y., Cathcart, R. S., Samovar, L. A., & Henman, L. D. (2003).  Small group communication: Theory & Practice (8th Edition).  Los Angeles, CA: Roxbury.

Drucker, Peter, F., (2001).   Harvard Business Review on decision making.  Cambridge, MA: Harvard Business School Publications.

Goals and Objectives for COMM 515: Group Communication

· Understanding and applying the body of theoretical knowledge that comprises the discipline.

· Experiencing and understanding how theory influences and affects decision-making.

· Analyzing topics from different perspectives.

· Demonstrating the ability to work successfully in small groups by exhibiting familiarity with small group theories and recognizing their impact on group communication.

· Identifying, analyzing, and solving communication problems.

Communication Department Mission Statement

Human communication is the dynamic process by which people create, exchange, and interpret verbal and nonverbal symbolic messages within and across various contexts, cultures, channels, and media.  The goal of the Department of Communication at the University of Northern Colorado is to offer intensive study into that communication process, and to the theoretic, analytic, and practical aspects of interaction which make human communication rich, diverse, and complex.  The communication student and scholar recognize the breadth and depth of the discipline; from our roots in classical antiquity to the influence of human and technological evolution in past, present, and future communication contexts.  Exploring effective practices and ethical dimensions of human interaction, we educate students to become critical observers of social problems, advocates in public life for the promotion of civil society, and culturally-aware members of the global community.  The study of communication is at the forefront of a liberal arts education, empowering students to be reflective practitioners in both their personal relationships and their professional endeavors. 

Course Evaluation Plan

Midterm and Final Exams (50 percent; 25 percent each): The examinations are composed of multiple choice, matching and fill in the blank questions based upon the questions listed in our study guides.

Group Project Presentation (15 percent): You will be assigned to a small group that will work on a project that culminates in a formal oral presentation (20-25 minutes) to the rest of the class.  The project helps your group become a “real-life” decision-making group that can be subjected to critical analysis.  Although some time will be provided during class for group meetings, it undoubtedly will be necessary for members to devote some out-of-class time to this project.  Here are some suggestions for relevant group projects:

· An in-depth study of the group processes of some ongoing group, on or off campus. You must, of course, secure the consent and cooperation of this group to be observed, interviewed, or asked to complete questionnaires

· A lecture or demonstration on some aspect of small group communication

· A field or laboratory experiment concerned with group communication

· A survey research project, using questionnaires or interviews, about some aspect of small group communication

· A small group communication action enterprise, such as (1) attempting to bring about change in a community (2) performing some kind of community service (3) making a film, putting on a play, sponsoring a campus program, doing a workshop, doing a radio or television show, and so forth.

Analysis Paper (20 percent): The purpose of this paper, done individually, is to analyze how your group progressed through the first two phases of group life: Entering the Group and Encountering Others.  The material might include the nature of the people in your group, the norms enacted in the group, the significant symbols that characterize the group, the way the group handles conflict, and how these affected the tensions your group experienced or is experiencing.  This paper is to be 20-25 double-spaced, typed pages in length (Note: It is in your best interest to keep a detailed log of significant events in the life of your group for the purposes of this paper.)

Participation (15 percent): The participation grade is distributed equally between classroom participation (that is, completing in class participation assignments and contributing to class discussions in a professional manner by offering your viewpoint and asking relevant questions) and participation in your final group project.  At the end of the semester, self-evaluation, peer evaluation, and professor evaluation will be used to evaluate your participation in the final group project.  The instructor will determine your classroom participation grade.

Group Communication: Midterm Study Guide

Based upon the concepts listed below, I will develop a series of objective questions, consisting most likely of multiple choice, matching and fill in the blank questions.

Chapter 1 Concepts: Definition of a system (Bertelanffy).  Interdependence.  Throughput.  Synergy.  Domino effect. Suprasystem.

Chapter 2 Concepts: Tight versus loose groups.  Bona fide group perspective.  Boundary spanner.  Collaborative.

Chapter 3 Concepts: Collocated versus virtual groups.  Four characteristics that distinguish virtual groups from traditional groups.  Characteristics that distinguish CMC from traditional (face to face) communication forms.

Chapter 4 Concepts: Four assumptions of the functional perspective.  Five fundamental task requirements.  Questions of fact, conjecture, value and policy.  Cognitive, affiliative and egocentric constraints.

Chapter 12 Concepts: Four factors affecting decision quality.  Three ways discussion affects the quality of group performance.

Chapter 22 Concepts: IPA (four major categories).  Two drawbacks in using coding schemes like IPA.

Chapter 23 Concepts: Definition of narrative.  Coherence.  Probability.  Fidelity.  Justification for narrative analysis.

Chapter 24 Concepts: Definition of competence. Four models of communication competence.  Appropriateness.  Effectiveness.  Four major areas of group competence (see p. 286).

Chapter 5 Concepts: Dramatizing messages.  Fantasy.  Fantasy chain.  Convergence.  Fantasy theme.  Symbolic cues (triggers).  Fantasy types.

Chapter 6 Concepts: Structure.  Rules.  Resources.  Structuration.  Appropriation.  Mediation.  Contradiction. 

Chapter 7 Concepts: Linear versus iterative cycles.  Punctuated equilibrium.  Four components of the life cycle (see Table 7.2, Page 64).

Chapter 8 Concepts: Ex post facto study.  A priori.  Three activity tracks.  Breakpoints (normal, delays, disruptions).

Final Exam Study Guide

Chapter 9: Spatial Relationships in Small Groups.  

Territoriality.  Personal space.  Conversational distance.  Socieopetal and sociofugal.  Seven people characteristics (pp. 89-90).

Chapter 10: Feedback Processes in Task Groups.

Source characteristics.  Message characteristics.  Recipient characteristics. Suggestions for giving feedback (see Table 10.3 on page 105).

Chapter 11: Influencing Others in Group Interactions.

Social Comparison Theory.  Persuasive Arguments Theory.  Distributed Valence Model.  Group Valence Model.  

Chapter 13: New Communication Technologies and Teams.

Four major categories of NCTs (pp. 136-139).  Finn’s five dimensions for understanding communication technologies.  

Chapter 14.  This chapter will not be on our final exam.

Chapter 15: Teaming with emotion.

Three factors that increase the potential for emotional outbreaks.  Conceptions of emotion (i.e., emotional expression as inappropriate demeanor; emotions as commodities; constructive expression of emotion).  Emotional clusters (see Table 15.3 on page 165). 

Chapter 17: Leadership and Gender

How can gender alone limit women’s leadership opportunities and effectiveness?  Single-person approach to leadership.  

Chapter 19: Sex, Gender, and Communication in Small Groups.

Sex.  Gender.  Expressive communication.  Instrumental communication.  What research supports the following conclusion: “Deeply ensconced cultural views of how women and men should communicate in groups affect perceptions of how they actually communicate and how appropriate and effective they are?”

Chapter 20: Communication in the Multicultural Group.

Culture.  Perception.  Social Perception.  High/Low Context Cultures.  Two views of time.  Relationship between self and group.  

Chapter 21: Cross-Cultural and Intercultural Work Group Communication.

Individualism-Collectivism.  Power Distance. Uncertainty Avoidance.  Face.

Chapter 16: Leadership as the Art of Counteractive Influence

Trait perspective.  Transformation leadership.  Stylistic perspective.  Situational perspective.  Five obstacles and the strategies for counteracting these obstacles (pp. 177-178).

Chapter 18: Leadership as Organizing

Three strategies to reduce the complexity of leadership.  Assembly rules.  Communication cycles.  Networking.  Data splitting.  Dialectical thinking.  Choice making.  Articulation.

Group Communication: Spring 2006 Schedule

	Week
	Date
	Topic
	Sub-Topics and Class Activities
	Due
	Readings

	1
	1/12
	Course Overview

Dark Side of Groups
	Tower of Babel, Group Hate, Dysfunctional Groups

Assignment of Project Groups, Project Overview
	
	

	2
	1/19
	Nature of Groups

Meeting Management
	Communication style, personality style, individual difference and group interaction.
	
	H: Chapters 1-3
D:169-187

	3
	1/26
	Functional Perspective

Problem Solving
	Problem solving simulation and evaluation.  Questions of fact, conjecture, value and policy.
	Group Project: Description
	H: Chapters 4, 12
D: 1-19

	4
	2/2
	Analyzing Groups

Comm. Competence
	SyMLOG and the Breakfast Club.  Exploring the concept of competence.
	SyMLOG Sheets
	H: Chapters 22, 23, 24

	5
	2/9
	Symbolic Convergence

Structuration
	Is it just a fantasy? The symbolic species.  Rules, expectations, and rules: conscious and otherwise.
	Group Project: Dates & Deadlines
	H: Chapters 5, 6
D: 21-44

	6
	2/16
	Group Development
	Linear, Iterative, Punctuated Equilibrium & Multiple sequence models of group development.
	
	H: Chapters 7, 8
D: 45-57

	7
	2/23
	Midterm Examination
	Multiple choice, matching and fill in the blank questions based upon the midterm study guide.
	
	

	8
	3/1
	Group Process: Proximity, feedback & influence
	The silent language: Nonverbal communication in groups.  Models of influence.
	SyMLOG Sheets
	H: Chapters 9, 10, 11

	9
	3/8
	Teams: Technology and Emotional Intelligence
	NCTs, EMSs, GDSS.  Foundations of emotional intelligence within the group context.
	
	H: Chapters 13, 14, 15

	Spring Break Week: March 15-19

	10
	3/22
	Gender: Interaction and Leadership
	Biology versus Enculturation: What are the myths and what are the facts about sex and gender?
	SyMLOG Sheets
	H: Chapters 17, 19
D: 59-95

	11
	3/29
	Culture: Values and practices
	Superstructure model of intercultural communication.  Group interaction across cultural boundaries.
	Group Project:

Detailed Outline
	H: Chapters 20, 21
D:143-167

	12
	4/5
	Leadership: Problem solving & decision-making
	Nominal group technique, Brainstorming, Fishbone Diagrams, Affinity diagrams.
	
	H: Chapters 16, 18
D: 97-142

	13
	4/12
	TBA
	TBA
	
	

	14
	4/19
	Group Presentations
	Presentations (20-25 minutes). Q & A.  Each group must bring 5 multiple choice questions.
	SyMLOG Sheets
	

	15
	4/26
	Theory into Action

Consulting Groups
	We will explore common problems in groups and investigate some reasonable interventions.
	
	

	Final
	5/3
	Final Examination
	Multiple choice, matching and fill in the blank questions based upon the questions listed in our study guides.
	LAST Day to Submit Analysis Paper
	


H = Hirokawa
D = Drucker
Group Project Presentation: Peer Evaluation Form

Your Name ______________________________  Project Description: ___________________________________________________________  

Directions:  Evaluate each member of your group, including yourself.  Your responses will be strictly confidential.  Print only one name in each column.  You will be working vertically under each name.  PLEASE BE HONEST—EVALUATE WHAT PEOPLE DID OR DID NOT DO.

Feel free to write comments below and/or on the back of this page.

5 = Outstanding     4 = Very Good     3 = Good     2 = Fair     1 = Poor     0 = No Effort Given

	Evaluation Item
	ME
	Name 2


	Name 3
	Name 4
	Name 5
	Name 6
	Name 7
	Name 8
	Name 9

	Preparedness: Demonstrated that s/he prepared for meetings.
	
	
	
	
	
	
	
	
	

	Attitude: Demonstrated enthusiasm and motivation for task.
	
	
	
	
	
	
	
	
	

	Adaptability: Willingness to consider news ideas and approaches.
	
	
	
	
	
	
	
	
	

	Cooperation: Furthered group goals, rather than personal goals.
	
	
	
	
	
	
	
	
	

	Quality of Work: Detailed, thoughtful and creative work.
	
	
	
	
	
	
	
	
	

	Attendance: Present at group meetings, punctual.
	
	
	
	
	
	
	
	
	

	Participation: Shared ideas, opinions, and suggested action.
	
	
	
	
	
	
	
	
	

	Timeliness: Accomplished task according to schedule.
	
	
	
	
	
	
	
	
	


Your Observations & Comments:

Group Project:
Presentation Evaluation Form
	Speech Component
	Keys to an Effective Presentation

	Gain Attention of Audience
	The FIRST words of your presentation should captivate the audience’s attention and set an appropriate tone.

	Statement of Purpose
	In a couple of sentences state the purpose and 2-3 objectives for the presentation and any caveats.

	Establish Credibility
	Describe your preparation process for the presentation and cite seminal sources.

	Preview Main Points
	Give a preview statement for each main point (teasers).  Go beyond a simple listing.

	Present Clear Transitions
	Summarize your section in a couple of sentences and then introduce the next group member and their topic area.

	Organizational Pattern
	Generate another order of topics that is easy to follow (e.g., cause-effect, chronological, problem solution, etc.).

	Strength of Supporting Material
	Your group should have a minimum of ten sources (maximum of 5 internet sources)—testimony, facts, stories, etc.

	Use of PowerPoint
	Use transitions or highlights to provide focus.  Practice transitions with speaker.  Do not read from the PowerPoint.

	Content of PowerPoint
	Use the rule of 7—no more than seven lines per slide and no more than seven words per line.  Don’t describe something in words that can be understood easily through images.  

	Content of Handout
	Use bullets so information is readily accessible.  PROVIDE YOUR SOURCES ON THE HANDOUT.

	Format & Appeal of Handout
	An ideal design would be described as simple yet visually attractive.

	Vocabulary
	When describing group communication, use the terms from our class readings.

	Paralinguistic Delivery
	Use volume, pitch, rate, emphasis, pauses, etc. to clarify information and maintain interest.

	Professional Dress
	Business attire is expected.  If your group is using a theme then thematic dress is acceptable.

	Nonverbal Delivery
	Maintain eye contact, use movement deliberately, keep both feet on the ground, etc.

	Creativity
	Make choices that are unexpected but have a positive effect on the audience’s attitude toward the presentation.

	Summary of Main Points
	Summarize each of the main point by providing a sentence or two that encapsulates key points.

	Strength of Final Statement
	The last words of the presentation should signal a conclusion and leave the audience with a memorable image, thought or feeling.


5 = Excellent

4 = Very Good

3 = Good

2 = Fair

1 = Needs Improvement

0 = Not Provided

