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Communication and Leadership

Course Syllabus


Spring 2006
	Dr. James A. Keaten

Professor of Communication Studies
1265 Candelaria Building

Office Phone: 351-2211
	Email: JamesKeaten@msn.com
Homepage: www.unco.edu/keaten

Office Hours: MWF 1:15 – 2:15
& By Appointment


Learn to lead in a nourishing manner.

Learn to lead without being possessive.

Learn to be helpful without taking the credit.

Learn to lead without coercion.


Lao-Tzu, Tao Te Ching.

Course Description

Examine theories of leadership, major leadership research findings and various leadership methods.  Consider how the principles derived from leadership literature can be applied to small group and organizational settings.

Primary Course Objectives

· To explore basic theories of communication as they relate to concepts of leadership. 

· To identify personal leadership and communication styles and skills and learn how to adopt and use them effectively. 

· To develop a personal approach to effective leadership communication by the integration of theory and practice.

Course Texts


Hackman, M. Z. & Johnson, C. E.  (2004).  Leadership: A communication perspective (Fourth Edition).  Prospect Heights, IL: Waveland Press.

Goleman, D., Boyatzis, R. B., & McKee, A. (2002).  Primal leadership: Realizing the power of emotional intelligence.  Boston, MA: Harvard Business School Press.

Communication Program Mission Statement

Human communication is the dynamic process by which people create, exchange, and interpret verbal and nonverbal symbolic messages within and across various contexts, cultures, channels, and media.  The goal of the Department of Communication at the University of Northern Colorado is to offer intensive study into that communication process, and to the theoretic, analytic, and practical aspects of interaction which make human communication rich, diverse, and complex.  The communication student and scholar recognize the breadth and depth of the discipline; from our roots in classical antiquity to the influence of human and technological evolution in past, present, and future communication contexts.  Exploring effective practices and ethical dimensions of human interaction, we educate students to become critical observers of social problems, advocates in public life for the promotion of civil society, and culturally-aware members of the global community.  The study of communication is at the forefront of a liberal arts education, empowering students to be reflective practitioners in both their personal relationships and their professional endeavors. 

Course Assessment Plan

Comprehension Quizzes

50%

Participation/Attendance

10%

Profiles in Courage


15%

Leadership Philosophy Paper
25%

Comprehension Quizzes

The objective of our comprehension quizzes is to assess your comprehension of the ideas and concepts expressed in our readings.  To that end, we will have a series of quizzes over the reading assignments.  Study guides are provided in the latter pages of the syllabus to help you prepare for each quiz.  In addition, you will be provided multiple choice questions on the Profiles in Courage presentations.  Your lowest quiz score will be dropped and your grade will be based upon the average score of the remaining seven quizzes.  You CANNOT, however, drop the last quiz grade because of the questions from the group presentations.  If you must miss a quiz, you must make arrangements BEFORE the day of the quiz; otherwise, you will not receive any credit for the quiz.

Profiles in Courage

The objective of this assignment is to enhance your understanding of leadership by researching an outstanding leader.  To that end, you will be assigned to a project group.  In this group you will select an exceptional leader and prepare a 35-40 minute presentation for our class (see grading rubrics provide later in the syllabus).  The content of the presentation will focus on three main points:

I.
The Seeds of Leadership: Exploring the Formative Years (Approximately 10 minutes)


A.
Family of origin information (parents, siblings, home environment)


B.
Stories/descriptions of the leader by others as a child and/or adolescent


C.
Education: How much? What focus? Academic performance? Etc.


D.
Extra-curricular activities: In addition to school, what experiences shaped the leader?

II.
Leadership Defined: Conceptions of Leadership (Approximately 10 minutes)


A.
Provide your group’s definition of leadership


B.
Link your definition of leadership with definitions in our text/handouts (compare/contrast)

C. Justify how the person you selected exemplifies your definitions of leadership by demonstrating how the leader matches the critical components of your definition.

D. Describe your leader’s personal vision statement and slogan (pp. 104-105).  

III.
Leadership Deconstructed: Analyzing Leadership through Concepts and Models (pick 5 or 6 of the following; approximately 5 minutes per concept/model)


A.
Analyze the person you selected using some of the following models/concepts:



1. Authoritarian, democratic & laissez-faire (pp. 38-43)



2. Leadership grid (pp. 51-52)



3. Path-goal theory (pp. 70-74)



4. Situational leadership (pp. 74-76)



5. Leader-member exchange (pp. 76-78)



6. Transformational leadership (pp. 91-110)



7. Communicative approach to charisma (pp. 116-117)



8. Power (pp. 127-134)



9. Superleadership (pp. 147-149)



10. Symbolic leadership (pp. 225-229)



11. Collaborative leadership (pp. 274-276)



12. Servant leadership (pp. 332-335)



13. Effective leaders (Covey; pp. 358-359)



14. Inside out leadership (Cashman; pp. 359-362)



15. Demagogue (Primal Leadership, pp. 24-25)



16. Resonant leadership styles (Primal Leadership, pp. 54-69)



17. Dissonant leadership styles (Primal Leadership, pp. 72-88)

READ THIS CAREFULLY: Your group will be required to collect a minimum of twenty sources (e.g., books, journal articles, newspaper articles, and web pages.  Note: Maximum of ten Internet sources).  

On the day of your presentation, please turn in:

(1) A paper copy of the slides to your PowerPoint presentation (use the handouts options on the print menu and select THREE slides per page).

(2) In addition, please develop ten multiple-choice questions based upon the content of your presentation, focused solely on leadership concepts.  Do not make the questions obvious.  Instead, generate questions that capture key ideas as well as promote attentiveness during your presentation.  Do NOT give the answers to our class.  Finally, please send a copy of the questions to me via email (as a Word attachment).
(3) Submit a complete outline of the content of your presentation including the citation of sources.

	Responsibility
	Person in Charge

	Family of origin information (parents, siblings, home environment)
	

	Stories/descriptions of the leader by others as a child and/or adolescent
	

	Education: How much? What focus? Academic performance? Etc.
	

	Extra-curricular activities: In addition to school, what experiences shaped the leader?
	

	Provide your group’s definition of leadership
	

	Link your definition of leadership with definitions in our text/handouts (compare/contrast)
	

	Demonstrating how the leader matches the critical components of your definition.
	

	Describe your leader’s personal vision statement and slogan (pp. 104-105)
	

	Leadership Concept I (definition, description & and application)
	

	Leadership Concept II (definition, description & and application)
	

	Leadership Concept III (definition, description & and application)
	

	Leadership Concept IV (definition, description & and application)
	

	Leadership Concept V (definition, description & and application)
	

	Leadership Concept VI (definition, description & and application)
	

	PowerPoint Presentation, including printing slides (3 per page)
	

	Handout including the twenty sources.  You may want to highlight which of the sources you would recommend for our class.
	

	Ten Multiple Choice Questions (only on leadership concepts/models).  Do NOT give the answers to the class!  Send instructor an email copy.
	

	Writing of the introduction 
	

	Writing of the conclusion
	

	Submitting a complete outline of the presentation to the instructor, including citations.
	


Leadership Philosophy Paper

The objective of this paper is to develop your own philosophy of leadership.  The paper (approximately 10-12 pages for those of you who live by the numbers) consists of three sections: (1) self analysis, (2) personal philosophy, and (3) leadership philosophy.  The purpose of the paper is to develop a personalized leadership guide built upon your talents, interests, experiences, values and aspirations.  Please use the headings provided below.  
Self-Analysis

Artifacts: See the Self-Assessment Summary Form (page 11) for a list of self-report questionnaires.

Key Questions:

(1) What are your strengths?

(2) What are your limitations?

Personal Philosophy

Artifacts: Personal Vision Statement and Personal Slogan (Leadership: A communication perspective, pp. 104-105) “You, Fifteen Years from Now” (Primal Leadership, p. 116).

Key Questions:

(1) What are your values?

(2) What are your professional aspirations?

(3) What are your personal goals?

Leadership Philosophy

Artifacts: One page outline of your leadership philosophy based upon readings, discussions, presentations and any other sources.  Personal statement of leadership ethics (50-100 words).
Key Questions:

(1) What is your definition of leadership?

(2) What quotes & models regarding leadership typify your leadership philosophy?

(3) What is your plan for continuous development as a leader?

Our class readings will serve as a catalyst for your personal odyssey into the vast sea of concepts that comprise the concept of “leadership.”  I ask you to keep a journal of your thoughts and reactions to our readings and class discussions.  Begin your journal immediately and add entries frequently.  Consistent, reflective and focused thought will serve as the key to success for this paper.  

Also, I ask for your best writing.  The paper you submit should be at least your 5th draft.  I encourage you to have others read your paper and make comments; which means that you should finish your first draft with plenty of time for revisions.  You will not have the luxury of developing a leadership philosophy when you enter the workforce; therefore, I advocate taking every advantage of this opportunity to construct your unique and meaningful perspective on leadership.

Evaluation Criteria

	Quality Criteria
	Description
	Percentage of Grade

	Information
	Clear and detail citations from artifacts.  Specific behaviors are cited.  Specific concepts from texts.  Artifacts are included.
	20%

	Concepts
	Concepts from our text are described accurately and cited (i.e., page numbers).  Make sure you describe each concept.
	20%

	Argument
	Logical, supported and detailed arguments are provided linking artifacts and reflections.
	20%

	Writing
	Spelling, grammar, vocabulary, thesis statements, transitions, organization, summaries. 
	20%

	Critical Thinking
	Ideas are presented insightfully showing a detailed understanding of leadership and communication.
	20%


Communication and Leadership: Spring 2006 Schedule

	Week/
Reading
	Monday
	Wednesday
	Friday

	1

H&J 1*
	1/9
	Fundamentals Questions

Introductions and Syllabus
	1/11
	Defining Leadership

Assignment of Profile Groups
	1/13
	Leaders versus Managers

Leadership Styles I

	2

H&J 2
	1/16
	Martin Luther King, Jr. Holiday

University Closed
	1/18
	Authoritarian, Democratic, Laissez-Faire Leadership
	1/20
	Leadership Grid

Contemporary Leadership

	3 

H&J 3
	1/23
	Quiz One (H & J, Chpts. 1-2)

LT Event I: The Scavenger Hunt
	1/25
	Situational Leadership

Hersey and Blanchard
	1/27
	Transformational Leadership:

Five Characteristics & Gandhi

	4 

H&J 4
	1/30
	Profiles in Courage I
	2/1
	Charisma: Attribution and Communication Perspectives
	2/3
	Personal Power Profiles

	5 

H&J 5
	2/6
	Quiz Two (H & J, Chpts. 3-4)

LT Event II: Job Interviewing
	2/8
	Powerlessness and Empowerment

Empowering others/Superleaders
	2/10
	Credibility and Leadership

	6 

H&J 6
	2/13
	Profiles in Courage II
	2/15
	Negotiation and Leadership
	2/17
	Group Interaction

Decision-making

	7 

H&J 7
	2/20
	Quiz Three (H & J, Chpts. 5-6)

LT Event III: Writing the Mission
	2/22
	Meetings Management

Team Leadership
	2/24
	Organizational Culture

Crisis Management

	8 

H&J 8
	2/27
	Profiles in Courage III
	3/1
	Leadership and Expectations

Personality and Leadership
	3/3
	Emotional Intelligence Role Play

	9 

PL 1
	3/6
	Quiz Four (H & J, Chpts. 7-8)

LT Event IV: Brain Teasers
	3/8
	Measuring EI

Fundamentals of Emotions/Triggers
	3/10
	Overview of EI: Video of Goleman talking about EI

	Break
	Spring Break Week—University is Closed

	10 

PL 2
	3/20
	Profiles in Courage IV
	3/22
	Finish Goleman Video/Debrief

Conflict Management Styles/Models
	3/24
	Conflict Escalation

	11 

PL 3
	3/27
	Quiz Five (Primal, Chpts. 1-2)

LT Event V: Fighting for EI
	3/29
	Activating the Parasympathetic Nervous System
	3/31
	Six Leadership Styles and Emotional Resonance

	12

PL 4
	4/3
	Profiles in Courage V
	4/5
	Developing Emotional Intelligence Competencies
	4/7
	Leadership and Publics

	13

H&J 11
	4/10
	Quiz Six (Primal, Chpts 3-4)

LT Event VI: Comm. Trivia
	4/12
	Leadership and Ethics
	4/14
	Leadership Philosophy Paper:

Workshop Day

	14

H&J 12
	4/17
	Profiles in Courage VI
	4/19
	Leadership From the Inside Out: Kevin Cashman
	4/21
	Thanksgiving Day Holiday

University Closed

	15
	4/24
	LT Event VII: Leadership
	4/26
	Seven Habits of Highly Effective People: Steven Covey
	4/28
	Day One Questions Revisited

	Final Exam: Wednesday, May 3rd from 8-10:30: Quiz Seven (H & J, Chpts. 11-12) + Profiles in Courage Questions (30)

Paper is due by 8pm on May 3rd .   Send your paper to JamesKeaten@msn.com as a word attachment.  If you do not receive a confirmation back within 24 hours, I have NOT received your paper.  Make sure you save/print your confirmation message in case there are any problems.


Profiles in Courage
Presentation Evaluation Form
	Speech Component
	Keys to an Effective Presentation

	Gain Attention of Audience
	The FIRST words of your presentation should captivate the audience’s attention and set an appropriate tone.

	Statement of Purpose
	In a couple of sentences state the purpose and 2-3 objectives for the presentation and any caveats.

	Establish Credibility
	Describe your preparation process for the presentation and cite seminal sources.

	Preview Main Points
	Give a preview statement for each main point (teasers).  Go beyond a simple listing.

	Present Clear Transitions
	Summarize your section in a couple of sentences and then introduce the next group member and their topic.

	Organizational Pattern
	Either follow the topic order listed in the syllabus or generate another order of topics that is easy to follow.

	Strength of Supporting Material
	Your group should have a minimum of 20 sources (maximum of 10 internet sources)—testimony, facts, stories, etc.

	Use of PowerPoint
	Use transitions or highlights to provide focus.  Practice transitions with speaker.  Do not read from the PowerPoint.

	Content of PowerPoint
	Use the rule of 7—no more than seven lines per slide and no more than seven words per line.  Don’t describe something in words that can be understood easily through images.  

	Content of Handout
	Use bullets so information is readily accessible.  PROVIDE YOUR SOURCES ON THE HANDOUT.

	Format & Appeal of Handout
	An ideal design would be described as simple yet visually attractive.

	Vocabulary
	When describing leadership, use the terms from our class readings.

	Paralinguistic Delivery
	Use volume, pitch, rate, emphasis, pauses, etc. to clarify information and maintain interest.  Use extemp style.

	Professional Dress
	Business attire is expected.  If your group is using a theme then thematic dress is acceptable.

	Nonverbal Delivery
	Maintain eye contact, use movement deliberately, keep both feet on the ground, etc.

	Creativity
	Make choices that are unexpected but have a positive effect on the audience’s attitude toward the presentation.

	Summary of Main Points
	Summarize each of the main point by providing a sentence or two that encapsulates key points.

	Strength of Final Statement
	The last words of the presentation should signal a conclusion and leave the audience with a memorable image, thought or feeling.

	Followed Guidelines (50 Percent)
	A major portion (50%) of your grade is based on the extent to which your group followed the guidelines as specified on pages 3 and 4 of this syllabus.  So read them carefully and use them as a guide!


5 = Excellent

4 = Very Good

3 = Good

2 = Fair

1 = Needs Improvement

0 = Not Provided

Self-Assessment: Summary Form

Communication and Leadership

Leadership Communication Style Preference Inventory (Scores Range from 4-20; Midpoint is 12)

Authoritarian ______     Democratic ______     Laissez-Faire_______

Big Five Personality Characteristics (Scores Ranges from 6-36; Midpoint is 18)

Neg. Emotionality ____ Extraversion ____ Openness ____ Agreeableness____ Conscientiousness _____

Communicator Style Instrument (Scores Ranges from 4-20; Midpoint is 12)

Friendly____ Impression Leaving____ Relaxed____ Argumentative____ Attentive____

Precise____ Expressive____ Dramatic____ Open____ Dominant____

The Tao of Leadership (The leader who is like water; the leader who is yielding)

Score _____  (see Questionnaire for evaluation of score)

Personal Power Profile (Scores Range from 4-20; Midpoint is 12)

Reward _____  Coercive _____  Legitimate _____  Referent _____ Expert _____

Conflict Mode Instrument (Scores range from 0 to 12)

Compete _____    Collaborate _____   Compromise _____   Avoid _____   Accommodate _____

Argument Scale (Above zero--tendency to approach argument; scores below indicate avoidance)

Score _____

Multiple Intelligences Assessment (Scores range from 5 to 1)

Linguistic ____   Logic ____  Music ____  Kinesthetic ____Spatial ____ Inter P ____   Intra P ____

Emotional Intelligence Scale (Average=3.84, SD = .32)

Score _____ (Please note that this score represents your perception of your emotional intelligence)

Fear of Negative Evaluation Scale (Population Average is 32 with a standard deviation of 8)

Score _____

The Maximization Scale (Average is 52 with a standard deviation of 10) _____

Classification (see questionnaire) ______________________________








