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Project Name Start Finish % Complete UNC Goal Expected Outcome(s)

3PA_FNDAPP02_Migration 5/12/2011 |10/26/2011 |100% 1,2,3,4 Migrate Blackbaud application to the virtual server environment

Netcom_CNR Upgrade 6/13/2011 [8/9/2011 |100% 1,3 Update the ResNet registration process.

Banner_Follet_Book_Store_Integration 7/25/2011 |(8/23/2011 |100% 1,2,3,4,5 |Integration for textbook viewing for students and faculty orders

ISA_Advising_survey_NHS 7/18/2011 |(8/23/2011 |100% 1,2,3 Streamline and capture communications to students

3PA_Student_Server_Consolidation 6/23/2011 |9/14/2011 |100% 1,4 Consolidate and virtualize the remaining departmental servers.

3PA_AUXSERV4_Decommission 2/21/2011 [9/21/2011 |100% 3 Consolidate applications and existing servers onto a single virtualized platform

Midrange Sharepoint 2010 7/19/2010 |9/2/2011 99% 1,2,3,4 Migrate all sharepoint 2007 sites to sharepoint 2010.

DST_SCCM 6/23/2011 |[12/2/2011 |96% 1,2,3 Increase the ability to inventory and manage the desktop computing environment

3PA_Network_Management_System 5/2/2011 10/27/2011 |96% 1,2,3,4 Consolidate and update systems and applications that are being monitored for performance and
availability

ISA_Qualtrics_Survey_and_Policy_Implementation 8/8/2011 1/2/2012 95% 1,2,3,4,5 |Implement new campus survey product and policy.

ISA_CRM_for_New_Student_Orientation 4/21/2011 |7/1/2011 |88% 3,4 Communication Campaign for Orientation

DST_SCRP 10/1/2010 |12/30/2011 |87% 1,2,3 Refresh campus computers labs per our refresh cycle

DST_RemoteApp 2/2/2011 |6/1/2012 |85% 1,2,3,4 Test the functionality of serving applications via a web portal.

URSA_R25_WebServices_Implementation 5/3/2010 4/29/2011 [83% 2,3,4,5 Webservices for R25 Installed

3PA_LOCKSS_Upgrade 4/19/2011 |11/17/2011 (80% 1,2,3,4 Increase storage capacity of the existing system. Upgrade software application to support new
features.

ISA_New_Parking_System_Implementation 6/30/2011 |9/15/2011 |79% 5 Implement Boss Cars the new parking system

Database_Implement_Data_Dictionary 10/24/2011 |12/2/2011 |65% 1,2,3,4,5 |A central location for data element data is created or identified

LMS_Blackboard Upgrade 2/7/2011 3/7/2012 54% 1,2,3,4,5 |Upgrade the existing version of Blackboard to 9.1

ISA_Fall_11_ODS_Data_View_Creations 8/2/2011 12/30/2011 |51% 1,2,3 Simplified views for data for Banner system modules for Reporting

Netcom_FolP 4/30/2010 |9/30/2011 [51% 1,2,3,4 Establish a Fax over IP server to handle additional capacity for fax numbers.

BAT_Advising_in_Banner 5/2/2011 12/16/2011 |47% 1,2,3 Advising processes will be captured through Banner

URSA_CoCurricular_Transcripts_Web_Update 9/9/2011 11/17/2011 |39% 1,2,3,4,5

Banner_Career Services Software Data Integration 8/23/2011 |9/2/2011 29% 5 System integration with Banner

BAT_Approval_Queues_Phase_llI 8/2/2010 |4/16/2012 |24% 1,2,3 Remove paper Purchase Requisitions, move to self service Banner and allow depts to enter
documents on line and flow through approval queues.

INIT_Banner_Purge_Project 8/22/2011 |7/31/2012 |20% 3 Purge definition and tasks for each Banner functional unit

URSA_Payment_Plans_Touchnet_Upgrade 8/18/2011 |12/15/2011 |17% 1,2,3,4,5 |Allow Students to make multiple automatic payments for their student bill

AV 11-12 Classroom Builds 8/8/2011 6/29/2012 |14% 1,2,3,4 Upgrade technology in classrooms based on feedback from the academic areas.

Netcom_SSL VPN Transition 5/10/2010 |12/30/2011 |11% 1,2,3,4 Remove the legacy VPN solution and fully implement the SSL VPN product for all remote access
needs

Database_Survey_Data_Available_Database 10/24/2011 |12/2/2011 |9% 1,2,3,4,5 |Cdata from important student survey's is stored in an accessible databasereate a procedure for
Impact Analysis and provide documented reporting standards

Midrange_Exchange 2010 Enhancements 7/1/2011 12/30/2011 |4% 1,2,4 Continue to tune the campus messaging system. Reviewing performance and stability and

incorporating email archiving into the discussion.




Midrange_ID Management 9/28/2011 |1/31/2012 |2% 1,2,4 Utilize ILM to dynamically create faculty and staff Active Directory and Exchange Accounts based
off of employee information in Banner.

Database_EFORT_Phase_lI 8/22/2011 |10/31/2011 (2% 1,2,3 Remidiate issues with current Datagard setup and add INB server to EFFORT environment

INIT_BAT_Faculty_Activity_Implementation 8/23/2011 |7/31/2012 |1% 1,2,3,4,5 |Identify locations in Banner to store faculty data and provide input mechanism

Security_Internal Audit 8/22/2011 |12/30/2011 |0% 1,2,3,4 Review internal processes and technologies for areas to improve.

Midrange_Sustainability Projects 10/3/2011 |3/30/2012 |0% 1 Review the campus server and desktop environments for opportunities to support sustainability
projects.

Netcom_Network Infrastructure Refresh 8/22/2011 |2/1/2012 0% 1,2,3,4 Improve the campus data network performance and stability

INIT_URSA_Google_Analytics_Implementation 8/22/2011 |(12/30/2011 (0% 1,2,3,4,5 |Code embedded in Admission/Grad School applications for admissions

IT_Disaster Recovery 9/26/2011 |3/30/2012 |0% 1,2,4 Review existing disaster recovery procedures and processes to ensure data is updated and staff
is aware of the expectation of recovery.

HOLD_Alertus Notification System 8/23/2011 |10/28/2011 |0% 1,234 Provide the ability to send popup notifications to all UNC desktop computers

IT_File Storage and Document Collaboration 7/1/2011 3/30/2012 |0% 1,2,3,4 Optimize file storage server and document colaboration server

Banner_Impact_Analysis_and_Reporting_Standards 8/23/2011 |11/23/2011 0% 1,2,3 Create a procedure for Impact Analysis and provide documented reporting standards

IT_Cloud Computing Analysis 8/22/2011 |12/30/2011 |0% 1,2,3,4 Provide a detailed recommendation for cloud computing options for faculty, staff and students.

Security_Awareness Campaign 8/22/2011 |12/30/2011 (0% 1,2,3,4 As a part of our commitment to HB1157, we are required to have a security awareness campaign
for campus. The goal is to raise awareness about information security.

LMS_Learning Management System Analysis 8/22/2011 |12/30/2011 |0% 1,2,3,4,5 |Review and recommend a clear direction for the UNC LMS platform and product. Get input from
all areas of campus to ensure successful potential migration

Database_Create_an_Audit_of_the_Materialization_Pro |8/23/2011 |12/2/2011 |0% 1,2,3,4,5 |A process that identifies that successful completion of the Materialized view creation

cesses

Midrange_UNCO1 Domain Organization 10/3/2011 [12/6/2011 |0% 1,2,4 Review the Active Directory for accuracy and stability regarding the current organizational
sturcture.

AV projector room maintenance 8/8/2011 6/29/2012 |0% 1,2,3 Replace failing projectors and improve the quality of the images being presented.
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