
UNC IT NEWS 

Banner  
Upgrade 

 

The project to upgrade Ban-

ner from version 7 to version 

8 is currently underway.  The 

campus will begin using ver-

sion 8, October 2009.  There 

are many functional benefits 

to be gained.  Benefits such 

as algorithmic financial aid 

packaging and bio-

demographic  extension.  

Reliable vendor support and 

maintenance is another rea-

son for staying current.  You 

may find it interesting that at 

least five (5) minor upgrades 

have already taken place 

since Banner was first in-

stalled.  

 

It is expected that upgrading 

to version 8 will take more 

effort and will be more no-

ticeable to students, faculty 

and staff.  Information Tech-

nology will begin the up-

grade by building a Banner 8 

test environment and then 

the functional units will be 

responsible for developing 

test plans, testing in the test 

environment, and reporting 

any errors.  

  Strategic & Tactical Planning  

Over the course of the last year, Information Tech-

nology (IT) has significantly changed their ap-

proach when it comes to IT planning.    First and 

foremost, the IT Strategic Plan and the IT Tactical 

Plan is intentionally linked to the Academic Plan.  

Interestingly enough, Gartner, Inc., the worldôs 

leading information technology research and advi-

sory company, shared at Educause 2008, that less 

than 50% of higher education information technol-

ogy plans were linked to their institutionôs plan.  Dr. 

Michael Zastrocky argued ñStrategy that does not 

link to operations is not strategic.  Itôs just pointless 

planningò.  In addition IT has asked the Information 

Technology Committee (ITC) to play a significant 

role in the development of these plans. ITC repre-

sentatives include faculty, students and staff from 

every college and other support units.  The ITC 

membership, agenda and minutes are posted on 

the web (http://www.unco.edu/it/committee). 

 

The IT Tactical Plan is intended to be a short-term 

actionable plan  (12-18 months) derived from the IT 

Strategic Plan.  The  plans are posted on the IT  

website (http://www.unco.edu/it).  Soon, a high level 

Gantt chart  listing the projects, schedules and per-

centage complete will accompany the tactical plan.  IT 

encourages you to visit their website in order to keep 

abreast of technological changes that may directly 

impact you.   

 

Technology Enhanced Class-
rooms  

Student technology funds will be used to outfit the 

following classrooms with a LCD projector, screen 

and control unit (pictured below).  Barring any unfore-

seen developments, work will commence December 

15, 2008 and it is anticipated that all rooms will be 

equipped by March 30, 2009. 
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     BLDG/ROOM 
 
Candelaria 0065 
Candelaria 0260 
Candelaria 0375 
Crabbe 0302 
Frasier 0005  
Frasier 0063 
Frasier 0149 
Frasier 0205 
Guggenheim 0105 
Guggenheim 0106 
Guggenheim 0205 
Gunter 2190 
  

     BLDG/ROOM 
 
McKee 0138 
McKee 0144 
McKee 0146 
McKee 0147 
McKee 0219 
McKee 0220 
McKee 0230 
McKee 0252 
McKee 0336 
McKee 0338 
Gunter 2090 
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Information Technology 
operates a computer re-
fresh program for faculty in 
the 5 Colleges (Monfort 
College of Business, Col-
lege of Education & Be-
havioral Sciences, College 
of Humanities & Social 
Sciences, Natural and 
Health Sciences and Per-
forming and Visual Arts).   
 
This program focuses on 
replacing faculty personal 
computers that are older 
than four (4) years.  Needs 
are identified in collabora-
tion with deans and direc-
tors.  One hundred sev-
enty seven (177) new per-
sonal computers will be 
ordered and installed 
spring semester 2009. 
ððððððððððððð-    

 
Another component to 
Beardrive (Beardrive 
Desktop) will be released 
spring 2009.  This win-
dows application will help 
those faculty and staff who 
regularly use Beardrive.  
Upon installing Beardrive 
Desktop faculty and staff  
no longer have to visit  

https://beardrive.unco.edu to 
save or retrieve files they 
simply save their work to 
Drive X:  instead of C: or H:  
Also, by saving to Drive X: 
their files will still be accessi-

ble when they are away from 
campus by visiting the 
Beardrive website.  Stay 
tuned for more information!   
ððððððððððððð-  

 
Twelve classrooms in Gunter 
and Ross will be getting 
sound systems to accom-
pany the currently installed 
projectors.  These audio sys-
tems will be installed during 
spring 2009.  This will en-
hance DVD and Computer 
sound by replacing the small 
speaker in the projector with 
new amplified speakers in-
stalled in the front of the 
classroom. 

ððððððððððð 

Reminder! 
The Technical Support  
Center  is open 7 days a 
week x 24 hours a day x 365 
days year.  (970) 351-4357 

EMERGENCY! 
ALERT EVENT 

UNCôs Emergency Alert 

system will be tested 

January 27, 2009!  To 

receive text messages 

please register your cell 

number in Ursa.  

 
ðððððððð 

HELPFUL HINT 
 
When using Internet 

Explorer & searching for a 
word(s) on a website click 
on the magnifying glass 
down arrow then select 
ñFind on this Pageéò En-
ter the word or words you 
are searching for and it will 
find it for you-you donôt 
have to read the entire 
webpage! 

Spring 2009 

VIDEO 
SOFTWARE 

Instructors who want 

to assess  recorded 

performances may 

wish to use software 

developed and 

hosted by University 

of Minnesota.   

VideoANT, a video 

annotation tool offers 

the ability to annotate 

detailed information 

to specific points 

along the timeline of 

an online movie clip. 

Watch the tutorial @  

http://ant.umn.edu/ 

Question:  

I have a visitor coming to campus 

and they need to access UNCôs 

wireless network for a demonstra-

tion.  They donôt have a UNC ac-

count.  I know I shouldnôt give them 

my login and password.  Is there a 

way to give the visitor a UNC ac-

count so they can get on the wire-

less network?  

 

Q & A 

Answer:  
 
Yes!  Beginning spring 2009 faculty, 
staff and students will use an on-line 
process to grant visitors access to 
UNCôs wireless network.  Visitorôs 
should be able to access the network 
immediately.  The process will not re-
quire a paper form nor will it require a 
call to the Technical Support Center.  
More information will be available on 
the main IT website http://
www.unco.edu/it in January.  

Newsletter 
Suggestions 

Welcome! 

 

We hope you find the 

newsletter useful and 

informative but we also 

welcome your feedback 

and suggestions to 

make it better.  Please 

contact Cody Stone at 

cody.stone@unco.edu 

with your ideas.   
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Blackboard, 
the Technical  

Support Center 
and the CETL 

Beginning Spring 2009 term, the 

Center for the Enhancement of 

Teaching and Learning (CETL) 

and IT will have transitioned 

Blackboard technical support and 

system administration from CETL 

to IT.  This transition allows CETL 

to focus on enhancing the effec-

tiveness of online instruction (ex. 

sharing examples, best practices, 

pedagogical knowledge, etc.) and 

help increase faculty & student 

adoption rates by offering Black-

board workshops and other pro-

fessional development opportuni-

ties.  IT Technical Support will 

help faculty and students with 

logins and passwords, browser 

issues and other Blackboard ap-

plication problems.  Blackboard 

assessment (exam) problems will 

be one of the first issues IT will 

address.  A technical advisory 

group  consisting of faculty will be 

created.  The intent of the advi-

sory group will be to help IT better 

understand what technical prob-

lems they are regularly experienc-

ing.   

 

If you are interested in serving on 

the Blackboard technical advisory 

group please email  

blackboard.support@unco.edu.  

 
IT seeks remote 
Grader scanner 

 location 

For those who have 

never used or  are unfa-

miliar with Grader.  

Grader is the exam bub-

ble sheet grading system 

at UNC.  Additional infor-

mation and instructions 

can be found by visiting 

http://www.unco.edu/it/

grader.  Grader scanners 

are currently located in 

Candelaria 2140 and 

Carter Hall basement 

(room 14). 

  

IT continues to look for 

another west campus 

location in hopes that 

another location may 

make it more convenient 

for faculty. 

ðððððððððððð 

 
Help Wanted 

Information Technology 

is looking for a Graduate 

Assistant to serve as a 

print  and electronic com-

munications specialist 

and editor of IT NEWS 

for the department of 

Information Technology.  

If you are interested in 

applying or would like 

additional information, 

please email 

Cody.Stone@unco.edu 

No one wants to fall victim to 

identity theft. That is why Infor-

mation Technology (IT) contin-

ues to focus on ways to mitigate 

the risks associated with elec-

tronic information.  But the de-

partment of Information Tech-

nology cannot mitigate all the 

risks alone. IT needs your help!  

 

If you havenôt done so already, 

install hard drive encryption 

software, particularly on laptops, 

which can be easily lost or sto-

len.  The software and installa-

tion cost your department noth-

ing.  Get started by placing a 

call to the TSC (970-351-4357) 

and an IT technician will do the 

rest.  

 

Do not share your passwords 

with anyone! Information Tech-

nology, including the Technical 

Support Center, will NEVER ask 

for your password.  Beware of 

imposters who try to get this 

information by asking for it on 

the telephone or  in an email 

(also known as Phishing).  

Use Beardrive instead of sav-

ing personal information on a 

USB (flash, thumb, etc.) drive.  

USB drives tend to get lost or 

stolen and thus information 

can end up in the wrong 

hands.   

 

Properly dispose of electronic  

media and equipment that is 

no longer needed or broken.  

Information Technology offers 

a media disposal service.  For 

more information please visit 

http://www.unco.edu/it/security/

mediadisposal.htm 

 

Learn more about information 

security.  Spring term (2009) a 

Blackboard Information Secu-

rity online course will debut.  It 

is the hope of Information 

Technology that many faculty, 

staff and students will  volun-

tarily login and discover vari-

ous techniques to protect their 

information and the information 

of others.  In the mean time 

feel free to visit http://

www.unco.edu/it/security.htm 

for additional information. 
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Measuring Effectiveness & Efficiency in IT 
What is a Service 

Level Agreement? 

 

Information Technology 

utilizes an industry stan-

dard for responding to 

service requests.  Be-

cause customer service 

is important to IT their 

system administrators 

are held accountable to 

meet or beat the stated 

response times below. 

 

Severe 

Response Time 

within 2 hours 

 

Urgent 

Response Time 

within 4-6 business 

hours 

 

Important 

Response Time 

within 8-12 business 

hours 

 

Routine 

Response Time 

within 12-24 business 

hours 

 

Informational 

Response Time 24+ 

business hours 

 

More details can be 

found at http://

www.unco.edu/it/

supportu.htm  - select  

ñAbout the Technical 

Support Centerò   

 

Better? Worse? Or the 

Same?  Measuring Informa-

tion Technologyôs perform-

ance allows the department 

to evaluate their progress 

relative to their mission.  

Measures also provide IT 

with a foundation for contin-

ual improvement.   IT shares 

a few of the various metrics 

regularly reported and re-

viewed in addition to the 

customer satisfaction sur-

veys completed by our fac-

ulty, staff & student clients. 

 

Application Development/

Database Support (ADDS) 

Project % Complete 

Human Capital Resource 
Allocation 

Time to Respond/Complete 

Ticket Allocation 

Oracle Memory 

Total Concurrent Oracle 
Sessions 

Oracle Uptime Statistics 

Ursa Sessions/Users 

Student Course Registra-
tion Per Day 

Client Services 

Total Tickets Closed 

Total Time Tracked 

Time Tracked per Ticket 
Closed 

Percentage of Working 

Hours Tracked 

Average Calls Closed per 

Week 

Number of Calls Back-
logged 

Number of Calls As-

signed 

Average Time Ticket 

Remain Open 

Tickets per Classroom 

Tickets per Day 

Tickets per Hour 

Tickets per Month 

Top Issues 

Service Level Agree-
ments ï Met vs. Not Met 

Top Clients 

Percentage Cost Saving 

Volume License Advan-
tages 

Volume Discounts 

Core Services 

Network latency 

System availability 

Total tickets closed 

Service Level Agree-

ments  
 MetðNot Met  

Bandwidth utilization 

SPAM (Good vs Evil) 

System resources 

Memory Available 

Hard drive Available 

Processor  Utilization 

Average time to abandon 

Average speed to answer 

Average call queue time 

Total incoming calls 

Total tickets submitted 

online 

Average handle time 
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