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3-3-302 Depa*tme&t—@ha&pefsen— School Dlrector Pollcy This document sets forth the relesand
i e e men 3 as policies and procedures te governing

theﬂc selectlon and evaluatlon of school dlrectors —&ss+gmaqeﬁt—re&ssfgnmeﬁt—aﬂd—eempa&saﬁeﬂ Fer—the

3-3-302(1) Department-Chairpersen School Director Selection. Chairpersons Directors are at-will

employees in their capacity as ehair directors.

(a) Normally they director will be appointed from tenured or tenure- track faculty within the

department school.

Upon completion of the following process, the dean of the college shall recommend a department
chairpersen school director to the Chief Academic Officer (CAO) for approval. If the ehairperson
director is to be selected from the current faculty of the department school, an agreement between
the dean and a majority of the faculty of the affected department school, outlining the
recommendation process including faculty involvement, will be required prior to initiating the
search for a ehairperson director. Faculty involvement may include department school faculty
vote, conferences with individual faculty and/or the department school, and/or interviews with
potential candidates; evaluations from persons external to the department school may also be
considered. When no qualified faculty member is willing to accept appointment as ehairpersen
director and/or the department school and dean agree it is in the best interest of the department
school not to recommend a ehairpersen director from present faculty, or when the department
school and dean cannot reach agreement on the appointment of a ehairpersen director, procedures

(b) or (c) below will apply the-felHowingapphes:

(b) @  The dean may request and receive authorization from the CAO to advertise externally for a
department chairpersen school director. Selection of off-campus candidates for the position
of department ehairperson school director will follow established University procedures for
the hiring of full-time tenure-track faculty.

() )  The chiefacademicofficer (CAO)), in consultation with the dean and the department school,
will appoint a ehairpersen director from among the faculty of the University for an
appointment of no more than one year.
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3-3-3023) ¢ TFemporary-and/or Permanent Vacancies. In all cases of an unanticipated vacancy due
to causes such as illness, resignation, or leave, the dean, after seeking faculty involvement,
may appoint an acting ehairpersen-director who will assume responsibilities immediately.

If necessary, the procedures for selection of a permanent-ehatrpersen-director will
commence immediately.

3-3-302(4) (2> Reassignment Evaluation of Chairpersen Director. (b The dean will evaluate all
chairpersens directors annually under the University evaluation system. Faculty in the unit
school must be involved in the evaluation. ( See *reference to the Deans Evaluatlon* ) ¥
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