UNIVERSITY OF NORTHERN COLORADO

LANDSCAPING & GROUNDS
SNOW REMOVAL EXPECTATIONS
2008-09
1. Please verify accuracy of phone numbers on calling tree.  Cell phone numbers are optional but helpful.

2. Snow removal equipment assignments are conditional, and maybe subject to change based on overall performance, dependability, attendance, and proven equipment capabilities.
3. All employees are expected to review assignment sheets, and to arrange and schedule “Practice runs” with equipment in assigned area prior to their scheduled assignments.
4. Punctuality:  If you are late once, operator assignment will be revoked and a new operator will be assigned and you will be assigned to hand-shoveling duty.

5. Snow removal shift begins at 5:00am, and staff are expected to work through the day until 1:00pm.  See Manager if there are conflicts or problems with this shift arrangement.

6. Snow Removal Cautions/ Pointers
· Gateway/wall features/bollards: Avoid damage / scarring of these features by not getting to close with equipment.  Hand-shoveling will be required. (Kepner and Ross halls)
· Turf Damage:  Operators will be responsible for repairing damaged turf caused by equipment.

· Vehicles, signs, doorways, & windows:  Divert snow away from these 
obstacles, and/or features.  Do not cover or block vehicles with snow.
· Chemical Ice melt Application:  Avoid applying ice melt on new concrete. Damage to concrete will void warranty on new concrete.
· Snow Brooms are to remove snow in a manner that pushes snow 
into adjacent turf areas and beyond, to prevent and minimize melting across sidewalks.  Melting snow will freeze into ice.  Give yourself some ” Melting Space”.
· Sidewalk intersections need to be cleared of any snowridges that result from brooming.  Ridges may freeze down hard if not handled promptly.
· Judy Farr Center must be a priority for Snow Removal.  Staff member broke a leg or arm due to ice/snow that was not removed in an expedient manner. Especially north side walk/entrance (never gets any melting sunlight).

· Scott-Wilcoxin /Womens Resource Center entrances must be a priority as well.

· Mower Brooms don’t need to remove snow off large walks unless necessary.  The J Deere 5400 and 5410 are delegated for that task.  So don’t waste valuable time on these.  Focus on smaller walks.
· Residence halls are priority.  Need to get walks cleared before students leave for classes.  We have received complaints from Turner, Lawrenson-West campus walks not being cleared in a  more 
timely manner.
· Butler Hancock and Rec Center must be completed immediately after residence hall walks.  Athletic events during the evenings and weekends may require additional attention.  We need to be available for winter Holiday games and tourneys.
· Large Tractor Brooms need to focus on widening walks ASAP.  One single pass is not enough….especially on West campus. Get them clear and widened before moving on.

· Operators must avoid  “Skipping around”, and not completing removal in areas before moving on.  One pass through on sidewalks is not 
· All operators have radios, and it is crucial to talk with one another regarding directions, scheduling, break-downs, and providing assistance.  Help one another.  New operators need some guidance and helpful suggestions……..not criticism.
· The most effective technique in removing snow that minimizing equipment wear and tear and breakdowns is


REDUCE SPEED, AND INCREASE BROOM RPM’S.
· All sand truck operators are expected to assist in 
Handshoveling steps and wheelchair ramps as needed and 
required.

Hand Shoveling and Chemical Ice removal

All aspects of snow removal are important.  The hand-shoveling portion is very 
important and it is the detail work that it provides, that prevents accidents and 
the respective lawsuits.

It is crucial that hand-shovelers group-up to expedite efforts!

Mix ice-melt products with sand  50/50

Steps (not all inclusive list)


M lot steps and wheelchair ramps


Candelaria West Plaza



Candelaria SE Corner (near cactus)



Michener  NE corner



Cancer Rehab Steps, especially at dock area NE corner



8th avenue Houses, Lutz, Kiehl and Trotter.



A-south lot



Q- Lot, North side



Kepner



Central Campus residence halls



Gunter
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