
 

 

Committee on Space Utilization (COSU) 
12/7/09 Meeting 

Carter Room 2010 
(2:00 – 3:00 pm) 

 
Present: Sue Achey, Todd Allen, Beckie Croissant, Clint Harris, Judy Layton, Kirk Leichliter, 
Nolan Oltjenbruns, Roxie Wilson. Ryan Rose, IT Rep., was excused from the meeting as the 
focus was on prime time review. 
Not able to attend: Heather Lawrence 
 
 11/23/09 Minutes. Approved 

 
 Review of Prime Time Calculations. The Committee thanked Heather and Beckie for 

calculating graduate class prime time percentages. As noted from the previous meeting, 
prime time calculations had excluded graduate courses under the assumption that the 
majority of graduate level courses are not taught during prime time. However, there are a 
number of graduate classes that meet during prime time and impact instructional space.  
 
The Committee drafted new language for prime time calculations that takes into account 
all courses that impact instructional space. The Committee noted that the Fall 2010 
schedule is already underway and the recommendation would be effective Spring 2011. 
The following draft recommendation will be forwarded to the Provost for review. 
 

 Document Revision - Prime Time Procedures for the Academic Year. “Effective Spring 
2011, percentages will be calculated at the prefix level and include all course sections 
that require Monday-Friday general instructional space. Highly specialized space (e.g., 
swimming pool, chemistry lab, gymnasium, etc.) that can only be used for specific 
classes should not be included in the calculation.”  
 
A line will be added to the time block statement. 
Time blocks within the hours of 9:00 am and 2:30 pm are considered prime time. “All 
courses are to adhere to the scheduling blocks in order to maximize space utilization.” 

 
 Tracking of Prime Time Calculations. The Committee noted the importance of tracking 

prime time calculations to help ensure consistent practice each year. The Dean’s 
Academic Schedulers Working Group will prepare prime time calculations by semester at 
two points in time: initial schedule and after add/drop date. The calculations will be 
forwarded to the Committee on Space Utilization for review. Any concerns (e.g., pattern 
of non-adherence to prime time procedures) will be forwarded to the Provost.  

 
 Enrollment Growth and Space Analysis. COSU representatives (Sue, Beckie, Clint, 

Heather, Judy) met with Enrollment Management and Student Access (EMSA) 
representatives (Tobias Guzman, Randall Langston, Karen Raymond) to discuss a 
preliminary analysis strategy. EMSA will provide a 3-year history of freshmen 
enrollment by major. COSU will compare the data with the Fall 2009 schedule to 
estimate an initial impact based on a 10% freshmen class increase. The group 
acknowledged the many variables (e.g., increased retention rates, etc.) as they relate to an 
analysis, but will initially focus on the 10% freshmen increase projection. EMSA and 
COSU representatives will prepare a summary report for the Provost. 
 

 Procedures Regarding the Assignment and Utilization of Non-Academic Space. Priority 
for next meeting (Spring semester). 

 
Meeting schedule to be determined for Spring semester based on committee member schedules. 
 
 

12/7/09  Minutes 


