
1

Priority Initiative
1 Develop name purchase and prospect pool building (in state and out of state)

1
Develop higher visibility strategy in District 6 via visits, staffing, and non traditional 
outreach

1 Develop higher visibility strategy in DPS via visits, staffing, and non traditional 
1 Initiate DPS Preview Day
2 Meet with all Principals at Middle Schools
1 Develop system of decreasing amount of incomplete applications
1 Develop District 6 Preview Day
1 Develop Thompson Valley Preview Day
1 Develop Poudre District Preview Day
2 Develop recruitment information translated into Spanish
3 Develop new marketing strategy via bus ads
1 Hire transfer recruiter
3 Develop new mail process and utilize more technology for efficiency
2 Update the 60+60 transfer agreements for all colleges

1
Develop new Becoming a Bear Events with greater exposure and increased 
attendance

2 Update and refresh tiering plan for FY10

2
Expand Middle School Outreach Programs to include more grade levels and 
additional schools

3
Expand the number of departments that participate in Middle school event days 
(cultural centers, math department, science)

1
Develop campus-wide transfer service evaluation- and enhance transfer student 
services

2
Secure Denver office space for three admissions counselors to allow them to meet 
with prospective students and parents in Denver. 

1 Host Colorado-wide high school counselor conference
1 Develop in partnership with PVA "Thriller Program" high school project

1
Develop "Little Bear Goes to UNC" coloring book for grade schools, daycares, and 
doctor offices 

1 Participate in Hispanic Association of College and Universities conference

1
Partner with Goodwill Industries for collaboration and outreach (preview day, 
summer bootcamp etc)

1 Co-Sponsor LULAC local conference held at UNC
1 Participate in Adams County Consortia
3 Participate in Weld County Agricultural Fair
1 Participate in STEMapaloza

1

Develop comprehensive Enrollment Management Plan that seeks to address in 
detail ways in which UNC can strategically engage and retain students including an 
electronic spreadsheet of all variables that influence enrollment 

ENROLLMENT MANAGEMENT & STUDENT ACCESS
DEPARTMENT INITIATIVES

2008-2009

Admissions
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Priority Initiative

1
Implement initial stages of a territory management plan for recruitment with a 
heavy emphasis on “personalization” with prospective students and their families

1

Develop a “macro” comprehensive communication plan that involves “population 
segmentation” or ways in which we communicate (print and e-comm) with all of the 
populations of students UNC serves

1

Develop a “micro” communication plan that begins to market each of the colleges 
to prospective students through delivery means such as e-communications or 
postcards. 

1
Develop strategic initiatives (marketing, e-comm, print comm.) for transfer student 
populations

1
Implement predictive modeling to help guide strategic decision making and fiscal 
decision making in the recruitment of prospective students

1
Engage in partnerships with popular teen magazines distributed at high schools for 
the purpose of driving up the inquiry pool

1
Work with NRCCUA in their “Card Deck” and submit a Business reply card that 
can be sent back by students in an effort to increase inquiry pool

1

Collaborate with Student Horizons, Inc. to develop multiple high quality full 
interactive emails that can be sent to prospective students and their families. 
These emails can be tracked and assessed for ROI

1

Explore new ways for faculty to become more engaged in “shared recruiting” with 
admissions (i.e. faculty calls, thank you cards, meetings with prospective students)

1
Explore new ways to develop community college pipelines from schools along the 
Front Range and into Southern Colorado

1

Actively pursue and develop ways to promote and market summer session’s at 
UNC perhaps through convening a task force to examine and make 
recommendations

1
Develop a credible “Admissions Alumni Recruitment” team that can represent UNC 
at college fairs state wide, regionally, or nationally

1

Create an on-line admissions counselor “map” for the website that is fully 
interactive by prospective students. This would include counselor “bio’s” for each of 
the counselors along with contact information

1
Collaboratively work with Residence Life to develop ways to actively market halls 
and dining services through electronic and print mediums

1
Engage admissions counselors to do outreach and follow-up with prospective 
students after visit days on campus 

1
Evaluate admissions counselor travel plans through a critical analysis of metrics 
and predictive modeling to assess where resources are best spent 

1

Increase emphasis on travel to DPS schools along with eastern and southern 
Colorado in full coordination with robust communications and follow-up by 
admissions counselors 

1
Collaboratively working with Financial Aid, explore possibilities for enhancing 
recruitment to military populations in Colorado

1
Work to enhance UNC’s image (i.e. US News & World Report, Princeton Review, 
Colleges of Distinction)

1

Enhance and transform Visitor Center into a hub of activity that is very much of a 
“college” theme (i.e. full color pictures that show students actively involved, USA 
Map that may include “hometowns” of our Fall Class). 

1 Establish a recruitment presence at the Weld County Fair - July 29-Aug 3
1 Establish a recruitment presence at the Boulder County Fair - July 31-Aug 8
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Priority Initiative

2

Utilize National College Health Assessment (NCHA) data to produce Positive 
Norming messages and campaigns, as well as dispel myths regarding student 
health behaviors

2
Promote recreational opportunities to UNC faculty, staff, and alumni with the goal 
of increasing membership sales

3
Expand the UNC Wellness Coalition and fitness/wellness websites to provide 
additional methods of communication to UNC departments and community entities

2
Publicize Group Fitness Instructor and Personal Trainer courses to UNC 
departments and local health clubs

1
Market UNC services to community organizations and ask for their involvement in 
health and wellness fairs

2
Utilize Social Marketing techniques to compliment Positive Norming campaigns 
related to health behavior

1
Market the Campus Recreation Center facility to community organizations by 
providing structured youth and adult community programs and rental opportunities

2
Attend extramural events and take UNC student officials and intramural teams to 
these events

1 Pursue the opportunity to host Club Sports tournaments and regional events

3
Pursue the opportunity to host the NIRSA state/regional conference within the next 
three years

3
Serve on the Weld County Community Wellness Consortium and STEPS to a 
Healthier Weld County planning committee

2
Improve and expand CPR and First Aid training opportunities to departments on 
campus

1
Integrate the fitness and wellness programs in order to streamline services, 
enhance program quality and improve customer service.

2 Research and implement additional Group Fitness class formats
1 Enhance the Campus Recreation website through the addition of a virtual tour
3 Research and implement Fitness and Wellness podcasts

2
Implement Vermont System “PDATrac” to provide enhanced member access 
control at remote locations

3 Explore online registration programs and online payment options for patrons
1 Research, purchase and implement Personal Training assessment software

1
Restructure Personal Training fee structure in order to simplify the registration 
process and expand the number of sessions sold

1
Implement a fee-based semester pass for Group Fitness classes, utilizing RecTrac 
for sales and tracking participation

2
Implement small group Personal Training programs, in order to generate additional 
revenue and provide enhanced services

1 Implement annual Group Fitness Instructor and Personal Training courses
2 Investigate the possibility of offering community sports programs
1 Academic Plan: Present NCHA findings to campus departments

2
Academic Plan: Offer internships for students at UNC majoring in Recreation, 
Sport and Exercise Science and the Monfort College of Business

1
Academic Plan: Implement annual Group Fitness Instructor and Personal Trainer 
courses in order to provide integrative educational experiences for students.

Campus Recreation
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Priority Initiative

2

Academic Plan: Work with the Department of Sport and Exercise Science to 
provide students the opportunity to officiate Intramural events and gain hands on 
experience

1
Academic Plan: Conduct the National College Health Assessment (NCHA) and 
survey 1,000 students

1

Academic Plan: Provide students learning opportunities through various staff 
trainings and skill development workshops with use of an annual student-
employment feedback survey.

3
Academic Plan: Explore the possibility of offering academic credit for Club Sports 
participation

1
Emergency Response: Conduct severe weather training for Intramural and Club 
Sports participants utilizing outdoor athletic facilities

1
Emergency Response: Install a public address system in the Campus Recreation 
Center to assist with emergency announcements and building evacuation

1

Enrollment Plan: Collaborate with the New Student Orientation program to provide 
incoming freshmen and parents with opportunities to utilize the Campus Recreation 
Center during campus visits

2

Recruitment and Retention Plan: Develop recruitment plans for high school 
students interested in participating in UNC Club Sports through collaboration with 
the Office of Admissions and Creative Services

1

Recruitment and Retention Plan: Utilize NCHA data to direct programming efforts 
in order to reduce health impediments to academic success in an effort to increase 
retention

1

Recruitment and Retention Plan: Partner with parents to promote positive decision-
making related to health by providing a student wellness presentation to parents 
during New Student Orientation

1

Recruitment and Retention Plan: Expand the number of club sports offered in order 
to create additional opportunities for campus involvement and assist in student 
retention

2
Collaborate with Facilities Management to improve the quality of Intramural softball 
fields

3
Research products and complete a cost analysis for implementation of security 
cameras in the Campus Recreation Center

2

Research products and complete a cost analysis for the replacement of lighting 
fixtures in the Campus Recreation Center that will lead toward energy savings and 
improved lighting quality

2
Explore grant opportunities for web-based fitness and wellness programs and 
health promotion video productions

3
Conduct a cost-analysis for integrating televisions and multimedia equipment on 
cardiovascular equipment

1
Research spinning bike products and obtain pricing for replacement of current 
bikes

3
Research products and complete a cost analysis for the replacement of volleyball 
equipment systems

2
Provide in-service trainings for student employees regarding diversity in weight, 
fitness level, age, physical ability and goals

1
Provide training to Lifeguards and Building Supervisors on the use of the hydraulic 
lift, used to assist entry into the pool for people with disabilities

2
Create publicity materials with language and photos that relate to diverse 
populations
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Priority Initiative

1

By collaborating with the Center for International Education, demonstrate an 
appreciation of various cultures and ethnic backgrounds and encourage students 
to participate in activities typically offered in other countries

1

Improve diversity of student staff through outreach to the Center for International 
Education, cultural centers, Disability Support Services and the Gay Lesbian 
Bisexual & Transgender Resource Office

1 Expand the number of women’s Intramural leagues and weekend tournaments

3
Explore the possibility of offering wheel chair basketball Intramural leagues or 
tournaments for all students

1 Provide a collaborative student staff training on diversity

2
Collaborate with Residence Life to develop fitness and wellness programming for 
Wellness Living Communities

2
Include Group Fitness classes and Personal Training services in the College 
Wellness Fair and UNC Health and Safety Festival

1 Implement fitness programs into the Wellness Wednesday Workshop Series
1 Implement the “Biggest Improver” fitness/wellness program by February 2009.

2
Collaborate with Residence Life to include Code of Conduct training for Campus 
Recreation student staff

2
Explore collaboration with Residence Life to provide Group Fitness classes, special 
events and Intramural tournaments in the residence halls

2 Expand the number of Greek Intramural Sports leagues and weekend tournaments

1

Conduct collaborative staff trainings with the Department of Environmental Health 
and Safety as well as Career Services on topics including risk management and 
professional development

2 Research and implement a student employment recognition and reward program

3
Collaborate with the Colorado High School Athletic Association to offer 
certifications to Intramural Sports officials

2
Attend workshops pertaining to new software and technology enhancements 
offered through the Center for Enhancement of Teaching and Learning

1
Support full-time staff participation in continuing education classes, through CETL, 
AIMS, UNC and CSU

2
Review and revise the Campus Recreation mission statement and develop a 
departmental vision

1 Conduct program area assessments and complete patron satisfaction surveys

2
Develop learning objectives for student employees and Campus Recreation 
participants and conduct outcome assessments for all program areas

1
Develop and provide new concept for Welcome BBQ that embraces excitement for 
students and collaboration with other UNC departments

1
Partner with Res Life to provide comprehensive “Viewbook” mailing for potential 
students

3
Investigate and develop plan to implement virtual tours of dining operations on 
website

2 Develop parent friendly information portal on Dining Services webpage

1
Post positive norming on bulletin boards and on web within first two weeks of fall 
opening. 

2
Send classified staff to provide volunteer labor for Weld County Food Bank in 
December 2008

Dining Services



6

Priority Initiative
2 Participate and represent UNC in Weld County Relay for Life

2
Explore feasibility of allowing campus tours access to dining rooms during hours of 
non-operation to get a beverage

2
Create a specific pricing structure for student groups, students, faculty, and staff 
that would offer a % discount for booking events with UNC catering

1

Increase involvement in Greeley and surrounding communities by having two 
Dining Services representatives on community boards, Greeley Stampede, and/or 
other community opportunities

3 Contact Colorado Beef Council to request funding for The DASH signage
1 Participate in Pilot Program for Electronic Time Entry though URSA

1

Investigate possibility of pilot program for E-Receiving and A/P Module to utilize 
electronic invoices – provide recommendations on implementation for all units Fall 
2008. 

3
Research the possibility of utilizing a test pilot program with Pepsi and our snack 
machine vendor for a card reader

2 Incorporate email list serve for menu distribution
2 Investigate if there are new biodegradable flatware options for UC Food Court
1 Implement refillable mug option at applicable dining areas
1 Investigate the feasibility of adding two more pick and assemble menu items
2 Investigate the feasibility of adding a cereal bar concept to dining room menus
1 Add build your own Panini station in one dining room
1 Incorporate monthly round table discussions with FYE class
1 Develop a plan for the UC Food Court current deli area
2 Investigate possibility of conversion of used fryer oil to biodiesel fuel
1 Develop innovative methods for increasing sales of Bear Plans

2
Have one table grouping at both Holmes and TK reserved one day per week for 
learning communities/colleges study groups with faculty

3

Explore the possibility of organizing a University Center Student Employee study 
night (all student employees that work at the University Center) in Fall 2008 with 
University Center staff/club/orgs/shops/Dining Services. 

2
Provide one training lecture to management council utilizing faculty from the 
HESAL department with regards to student affairs

1 Conduct a power outage and/or disaster mock training utilizing emergency menus

1 Update Emergency Response Plan (ERP) to follow new format outlined by UNC

1
Develop and Implement new policies to be added to ERP (Power Outage, Recall, 
Outbreak, Sample procedure) 

1
Identify vendors for future development of Memos of Understanding for Dining 
Services’ Business Continuity Plan

1
Support UNC's multi-layered emergency response system that includes the 
implementation, support, and marketing of UNC’s mass notification system

1 Offer special pricing for university recruiting to be implemented
1 Offer guest passes for purchase with meal plans

2
Send out High School surveys to top ten feeder schools' Counselors for Dining 
trends input by May 2009. 

1 Offer multiple and customized meal plans for freshman and upper division students 

1
Change & implement the hours of operation Increase hrs) at the University Center 
for Starbucks and Subway 
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Priority Initiative

3

Research feasibility of incorporating the concept of Mattering (leadership 
model/philosophy) from Residence Life to improve the leadership development of 
students 

2
Explore replacement of Pepsi coolers in Gourmet to Go areas at Holmes & TK with 
fountain drink stations

1 Install new sneeze guards in TK dining room

1
Implement and build two new cash operations at the University Center Subway and 
Einstein Bagels) 

1

Post new marketing posters and flyers for student employee recruitment in all 
residence halls, multi-cultural centers, the Rec Center, and Carter Hall (Financial 
Aid)

2 Include one weekly “menu of the day” feature on UNC Today. 
2 Use MTVU as a communication device by putting TV's in dining rooms and UC 
2 Support staff and encourage attendance at ESL classes

2
Create a unit night time closing position opportunity for selected student 
supervisors by August 2008. 

1 Further develop and conduct Customer Service training for all staff
2 Become an ACF Approved Certification Practical Testing Site 

1
Create a Catering Monthly P & L Overview to assist in making informed decisions 
on menu, sales, costs, etc. 

1

Utilize the National Association for Collegiate Concessions (NACC) by using their 
product/pricing survey on a yearly basis to compare ourselves against colleges of 
the same size across the nation.

2 Collaborate with Community Arts' Earth Reveries (green initiative) theme
1 Develop upperclassmen meal plan options and 

1 Establish report writers for Admissions, Registrar, and Financial Aid
1 Submit proposal for Dept of Higher Education Grant
2 Explore opportunities for pre-collegiate program partnerships
3 Investigate additional concurrent enrollment opportunities

3

Initiate webinars campus-wide (topics related to support for undocumented 
students, student employment and its relation to student retention, and improving 
services to Veterans)

2 Coordinate a recruitment/retention plan for Native American Students
2 Develop an Alumni Recruitment Program
1 Develop UNC Student Recruitment Program
2 Develop UNC Fac/Staff Recruitment Program
1 Develop veteran/military return to college plan
2 Develop out of state "Become a Bear" program
1 Solidify Denver Scholarship Foundation Agreement
1 Implement viral marketing campaign
1 Collaborate Transfer student services with ASA and Career Services
1 Further develop AIMS First Step Program
2 Develop an intervention student withdrawal process
1 Implement structure and processes for Interim session and provide analysis
2 Investigate opportunities for visit day refresh
2 Implement structure and processes for Summer Session including marketing
1 Align summer conferences with recruitment opportunities
1 Implement dashboards for Enrollment Management

Enrollment Management Central Office
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Priority Initiative
1 Implement structure and processes for Spring session
1 Develop out of state recruitment plan
1 Develop customer service philosophy and incorporate into all areas of Enrollment 
2 Explore Alumni Legacy Scholarship
1 Establish "Message Accuracy" in web marketing i.e. College in Colorado
1 Assess feasibility of implementing a predictive analytics research agenda
2 Explore and implement Admitted Student Questionnaire

3
Provide enhancements to New Student Orientation survey - revise marketing and 
admissions items for parents and students

1 Create and launch Enrollment Management & Student Access website
1 Work with all EM areas to create consistency among all marketing materials

1
Assist in further developing and fine tuning First Step program procedures and 
materials

1 Utilize data to identify and target specific markets in admissions recruiting efforts
2 Reconstruct Catering website for ease and simplicity
2 Establish campus wide student visit centralized notification system
3 Explore "below window" preparatory program
1 Host campus wide enrollment management summit
2 Assist with plus/minus analysis for faculty senate review
1 Review and restructure Special Admissions Committee 

2
Collaborate with ASA Transfer student services (recruitment and academic 
advising) and streamline process for Transfer students

1 Conduct site visit with MBIA regarding Arlington LLC.
1 Establish statewide e-communication to 'Partners in Education'
2 Explore 12-month payment plans
2 Explore increasing institutional loan program
3 Explore 4-year graduation guarantee program
2 Explore level tuition program for families in reaction to economic change
2 Work with colleagues to assist in coordination of Research Day 2009
1 Develop collaboration strategies with Aims
1 Develop collaboration strategies with District 6
1 Develop communication strategy for students withdrawing from UNC

2
Work with Aims to coordinate office space on both campuses to work with students 
transferring to UNC and drop in on UNC classes

1 Develop Aims summer bridge program
3 Develop 4-year finishing degree programs for AAs

Improve services for non-traditional/adult learners
Propose enhanced Room and Board rate re-structure

3 Initiate the P-16 College Readiness and Remediation Study

1
Coordinate campus team to attend the Colloquium on Student Retention in June 
2009
Submit proposal for WICHE NTNM and MOA grants.
Establish a campus visit event for student finalists for exceptional scholarships 
(Boettcher, etc.)
Explore "Try UNC" campaign
Create "Equity Scorecard" concept for R&R
Develop college level attrition/retention reports
Create Facebook admitted student group page



9

Priority Initiative
Develop program to assist displaced or unemployed workers in completing their 
degree
Participate in the Colorado American Legion Boys State College Fair
Develop a campus wide Mentor program to assist student success

1 Develop and award first generation scholarship 

1
Develop freshman scholarship print material for the UNC Foundation to use for 
marketing

1 Participate and implement Denver Scholarship foundation contract 

1
Initiate Financial Aid Advisory Board and include faculty/staff and students in board 
membership

1 Develop and initiate Financial Aid 101 for campus faculty and staff
1 Develop District 6 Greeley Promise Scholarship
1 Initiate translation of Financial Aid materials into Spanish

1
Review and strengthen Financial Aid and UNC Foundation operating and business 
practices

1 Initiate stronger scholarship campaign for returning students

1
Develop plan in collaboration with the Deans to award $45,000 for recruitment and 
retention funds

1 Change loan guarantors to provide better service to students
2 Remodel front entry to be more customer friendly
1 Host the 2008 Job Fair in August
2 Increase Civic Engagement students to AmeriCorps program
1 Improve scholarship process for faculty
1 Conduct outreach at Buckley Air Base

1 Host AIMHO, a regional conference, in November 2008
2 Hold campus open houses for UNC faculty and Greeley Community
3 Explore hosting Rappin, a regional student leader conference, in November 2009

3
Submit articles in the Talking Stick on an annual basis for increased UNC 
exposure

3 Increase presentations to campus at regional and national conferences

2
Increase involvement in Greeley, Evans and surrounding communities - 4th of July, 
Neighborhood nights, Stampede and Friday Fest

1 Improve marketing to graduate and international students

2
Encourage the participation of Housing & Residence Life staff on community 
boards, commissions and committees

2 Investigate ways to partner with ELPS and HESAL program
1 Collaborate to create an admitted student website
2 Develop a Faculty Advisory Group
2 Develop new RFP for microfridge & safe program and increase revenue to RHA

1
Increase renewal contracts by improved marketing, community development and 
programmatic offerings for upper-class students

1 Upgrade phone service technology using VOIP
3 Increase student driven sustainability efforts from RHA
3 Seek out grants and corporate funding for programmatic initiatives

2 Explore club sports model for fundraising for programming and leadership activities

Housing & Residence Life

Financial Aid
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Priority Initiative
2 Investigate applying program fees (RLC, programmatic, Laundry)
2 Develop and refine assessment practices

1
Restructure department for improved service, with stronger academic service 
focus

2 Plan and implement faculty in residence program
1 Improve/Increase Residential Learning Communities

1
Increase the number of multi-use spaces through the WCHP and Turner 
Renovation project (classroom and community building space)

2 Improve the Faculty Program Plan

1
Increase student's civic engagement by offering opportunity to become involved in 
the community through service, elections, work, etc.

1 Improve Lead On by developing a Leadership Curriculum
2 Lead the development of a campus-wide Second Year Experience program

1
Improve the leadership development of students by adapting a consistent 
approach, using the concept of Mattering

1
Change the Community Development model to improve students connections to 
peers and the university

1
Increase the number and variety of study spaces through the WCHP and Turner 
renovation projects

1 Improve emergency procedures by placing phones in shelter areas
2 Create a collaborative diversity mentor program
1 Develop a new message for the Housing & Dining view book
2 Investigate ways to work with emeritus faculty

2
Investigate the assignment of academic advisors by residence hall to increase 
team approach with first-year students

1 Open the NWCHP North by August 2009
1 Complete phase I of the renovations to Turner by August 2009

2 Implement a work order system that allows students to input their own work orders
3 Investigate putting a community kitchen in Harrison Hall

2
Introduce Smart classroom technology in residence hall spaces to encourage multi-
use

2 Investigate use of Laundry mate online system with the new Laundry RFP
1 Implement MTVU in the Residence Halls by Fall of 2008

2 Develop a phased approach to implement security cameras in the residence halls

3
Offer training and workshops to campus and community on topics of social justice, 
residential learning communities, and the residential experience on campus

1 Offer recruiting material in multiple languages

1
Coordinate a collaborative Bear Welcome program which includes the first four 
days-first four weekends

1
Increase the degree of collaboration with other campus departments on offering 
student life activities

1 Offer the residence halls as multi-use facilities for classrooms, seminars, fairs, etc.
2 Increase the number of field-trip experiences for residence hall students

1
Develop a proactive, relationship building, conduct process that supports students 
continually over the course of the year.

1 Implement the Map Works program for first-year residence hall students
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Priority Initiative

1
Support staff's continuing education through taking courses on campus, at AIMS 
and at CSU

3

Develop University wide working with alumni and students in our hall (Part of SYE), 
design a program that is intended on creating lifelong givers to improve alumni 
donations 5-10 years after graduation by partnering UNC alumni with sophomores 
for mentorship

2 Investigate ways to partner with ROTC to support students
2 Investigate ways of involving IDLA in the District 6 Citizens Blue Ribbon Panel 

1 Develop re-coding of curriculum to reflect correct contact hour information:  
1 Set up of University College structure in Banner  
1 Develop re-coding of student records to accurately reflect Charting the Future 

1
Complete the revising and recoding course instruction schedule type for  2009 
academic year

1
Complete the curriculum review and catalog update submission process changes; 
revise and update forms and provide workshops to university community:  

2 Development of training for program staff in maintaining adviser data in Banner
2 Redesign web site
2 Expand schedule of on-site registration services for Urban Education students
1 Enhance Ready Set Register application

2 Review of phone system processes and capabilities when customers call the office

1
Assist in providing data for calls to students who left the University short of 
graduation

1 Develop manual describing Registrar’s Office functions and services
2 Implement changes to list of LAC-eligible courses
2 Expansion of program setup in Banner

3
Initiate initial discussions with CCHE about offering post-secondary coursework to 
students in the Gear Up program

2 Develop processes for managing COF waivers

3
Development of calendar options for use in surveying University faculty and 
administrators

2
Plan for phase-out of General Education requirements, as use of the Liberal Arts 
core reached the six-year point

2

Research new product to maintain university catalog file that will meet the needs of 
the institution by providing an online catalog as well as allow us to produce a print 
ready version utilizing university staff

3 Collaborate with IT to complete Xtender conversion of imaged documents
3 Resume scanning of pre-Banner academic records (pre fall 1976)
2 Develop processes needed to support Colorado School of Public Health initiative

1
Develop reporting structures to support access by external constituents (e.g., 
Aims, CSPH, CSU ROTC, etc.)

1 Participate in room utilization committee/project
2 Implement Blackboard coding (working with CETL on merged courses)
1 Implement new student orientation course enrollment management

3
Participate in Eduventures – Learning Collaborative program in Summer Sessions 
study

3
Explore and implement Disability Access Support Services – coding and reporting 
using Banner

Registrar's Office
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Priority Initiative
3 Develop Tuition Classification Changes
3 Explore WICHE Internet Course Exchange
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