University of Northern Colorado

STRATEGIC INCLUSION AND DIVERSITY DEVELOPMENT

OCTOBER NOVEMBER DECEMBER
TASK Week of Week of Week of Week of Week of Week of Both weeks | Week of Week of
FORCE 9-13 16-20 23-27 30- Nov.3 6-10 13-17 of 20-24 27- 4-8 11-15

Dec.1

Focus 18™ — Dining | Faculty 24" and 26" | Faculty Process Communications

hall Mgt. Groups — — Dining Groups —
Groups includes #2 Hall Staff includes #2

and #3 Tasks and #3 Tasks
TF #1 1% meeting w/ 2" meeting w/ Cross- Group Presentations Process Cross- Group Presentations
Presentations Leadership Leadership Communications
Groups to Groups

provide sample
presentation

- make practice
presentations

outline, general - ldentify "
guidelines, next presentation 157 - DA}C
steps schedules Presentations
between
groups
TF #2 1% meetings to get input Survey Communications 2" Meetings Survey Communications
Assessment to give
feedback
TF #3 1% meetings to get input Workshop Communications 2" Meetings Workshop Communications
to give
feedback
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University of Northern Colorado

STRATEGIC INCLUSION AND DIVERSITY DEVELOPMENT

JANUARY 2007 FEBRUARY 2007
Week of 1- | Week of Week of | Week of | Week of | Week of 5- Week of Week of Week of 26-
5 8-12 15-19 22-26 | 29-Feb 9 12-16 19-23 Mar 2
2
Workshop Pilot Session Week 1: Week 2: Week 3: Week 4: Sessions
- 40 select Sessions 1, 2, 3 Sessions 3, 4, 5 Sessions 6, 7, 8 8,9, 10
participants -1%-2days -1%-2 days -1%-2 days -1%-2days
-1%-2days - 45 attendees - 45 attendees - 45 attendees - 45 attendees
- No survey - Survey feedback | - Survey feedback | - Survey feedback
feedback in #4 and #5
s Administer Survey Process Survey | gyrvey DAC Survey
EDIE Survey Communications - Jan 15" — Jan 24" - Devetlhop reports | Feedback Feedback
Survey - 100 people per session Jan 257 -Feb 77 | _ pep g — gt - Feb 22
- 4 sessions per day - Mgt Team
- Task Force
MARCH 2007 APRIL 2007
Week of Week of Week of Week of Week of | Week of 9- | Week of Week of Week of
5-9 12-16 19-23 26-30 2.6 13 16-20 23-27 30-May 4
Workshop Week 5: Week 6: Week 7: Week 8: Week 9: Week 10: Week 11: Week 12: Week 13:
Sessions 11, Sessions 13, Sessions 16, Sessions 18, Sessions 21, Sessions 23, Sessions 26, Sessions 28, Sessions 31, 32
12,13 14,15 17,18 19, 20 22,23 24,25 27,28 29, 30 -1% -2 days
-1%-2days -1%-2days -1% -2 days -1% -2 days -1%-2days - 1% -2 days -1%-2days | -1%-2days | - 45 attendees
- 45 attendees - 45 attendees - 45 attendees - 45 attendees - 45 attendees - 45 attendees - 45 attendees | - 45 attendees | - Survey
- Survey - Survey - Survey - Survey - Survey - Survey - Survey - Survey feedback
feedback feedback feedback feedback feedback feedback feedback feedback
Action Group Sessions
Plannin Beginning February 26" — May 11"
) 9 Publish milestones and successes
Sessions
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