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Workshop Objectives

At the completion of this workshop, you
Sshould be abl e to

A Create or edit a syllabus so it is more learner
centered by using clear course objectives that
align with your assignments and assessments

A Articulate student expectations in your syllabus
~ (without sounding like a lawyer)

A Use your syllabus as a living, interactive
document (communication tool) between you
and your students
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I./Wh/y/do we have syllabi for our classes?

A Roadmap for the content

A Explain assessments, assignments, grading criteria
(rubrics)

A Define student and instructor expectations

2. What constitutes a good syllabus?
A Explanation of how course fits with overall curriculum
A Well written concrete learning objectives

A Expectations for success clearly explained
AClear presentation of coul



Learner-centered Syllabi

o

What do you think creating a learner-centered
syllabus means?

A Take the |l earner 6s perspectHMveet
(Whatoés I n It For Me)

A Try to anticipant student questions

A Focus on what students need and what they can expect to take
away from your class

A Include information that facilitates the academic success of your
students

A People learn best when they have a sense of control, direction &

an understanding of whatos expec



Learner-centered Syllabi

4. Present yourself in the syllabus (critical for online
“environments) HOW can you do that?

A To begin building a sense of community with your
syllabus, offer a brief introduction about yourself including
your interests, hobbies, background.

A Write a statement of your teaching methods (pedagogy)
and why you think these methods are effective (this can
be very short)

A Set high expectations and communicate with students
your confidence they can be fully successful in your class.

A For a more informal tone, use first person; more formal
tone use third person.



Syllabus Drives Content

Parkes-and Harris (2002) posit that the purpose of a
syllabus is to drive the content. It serves as a contract,
a permanent record, and as an aid to student learning.

As a contract: sets forth expectations during the term and
should delineate the responsibilities of the students and
the instructor(s). What do some of these responsibilities

look like?
A How/when they can reach you, how quickly you
respond to emails, time estimates & expectations for
~ coursework.
A Grading & attendance policies, late & incomplete

assignment policies, academic honesty policies,
technology use expectations, disability statement.



Syllabi Drive Content

Mermanent record: includes all the detalls
such as title, date, course description and
objectives, required texts, assessments, credit
hours earned, instructor title, etc.

A As a learning tool: tips on how students can be
successful (planning & self management skills),
available resources, relevance and importance
of the course to students, common mis-
conceptions or mistakes, where to find examples
of high quality work.

(Parkes and Harris, 2002)



Address Student Concerns

esearch indicates several pressing student
_concerns at the beginning of a course.

Will | be able to do the work and will I like the
professor?

Will the subject matter interest me?
Is it relevant to what | want to do?

Do | have the prerequisite skills and knowledge to
succeed?

Is it possible for me to get a good grade?
Can | handle the workload?

What sorts of policies does this instructor have
regarding attendance, late work, participation, written
assignments etc.?
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The Living Learner-centered

Syllabus

I
To the degree you are comfortable (and course
content permits), involve students in the fine-

tuning of the syllabus.

A Ask students to provide 2-3 learning outcomes they
want to achieve

A Ask them to discuss what they see as their role and
their responsibilities in your class

A Consider asking how they would like their learning
progress to be measured (papers, presentations, blogs,
projects, tests etc.)



The Living Learner-centered

Syllabus

P

Positive effects of student input:

1. Students feel empowered because they have
some say in the matter (but you have the final

say)

2. The idea works to engage students; they feel
they have some ownership of the course
content and some control over their learning
and their desired outcomes.

3. Refer back to the syllabus periodically



The Learner-centered Syllabus

A learner-centered approach can provide
meaningful discussion which may help you refine
the syllabus so it is more focused on the needs of

the learner.
Considering adding a statement such as
Nl reserve the right to

needs arise. Be assured that | will communicate to
you any changes to our schedule, syllabus or
policies quickly and ef f
(name the vehicle)



Assignments, assessment

driven by course objectives

I

AAssignments and assessment should
tie back to learning objectives/stated
outcomes.

AWhat you evaluate needs to be
determined by your learning objectives.

AEvaluate to what extent the learning
objectives have been attained.



Assignments, assessment

driven by course objectives

I

AWhat is a good course objective?

ADeclarative statement about what the
student should be able to do, explain,
demonstrate, create, write, etc. at the
completion of the course

AWritten in active voice, usually starts with
an action verb

AMust be demonstratable and measureable



Components of a Well

Written Objective

I

ABCDapproach to writ.
Audience (who Is the learner)

Behavior to be learned (and
demonstrated)

Conditions (instructional strategies)

Degree T how will you determine the
extent to which learning is achieved?



Components of a Well

Written Objective

/ . . . . .
Course Description: This course examines techniques

used to prepare and write operator manuals,
maintenance and service manuals for all types of

t the completion of this class,
you should be able to identify and appropriately
use safety warnings in a product manual.

Written Assignment: Critique a hardware manual

Upon completion of this assignment you (A) should
be able to: Identify and comment on the use of (B)
safety warnings in a consumer product manual.




