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The fiscal year 2011-12 budget uses the undergraduate tuition rates, discussed at the March Board 
meeting.  Enrollment has been budgeted to increase 1.0% and the resulting new revenue is $7.3 million. 
 

 
 
 
 

 
 
 

 
The fiscal year 2011-12 budget uses the graduate tuition rates, discussed at the May Board meeting.  
Enrollment has been budgeted to increase 0.1% and the resulting new revenue is $1.7 million. 
 

Graduate On-Campus Tuition Revenue 

 FY11 
Budget 

FY12 
Budget 

 Credit Hours Revenue Credit Hours Revenue 
Resident  

Master’s 15,628 $5,479,101 15,421 $6,159,429
Doctoral 5,966 2,236,538 6,044 2,813,775

Non-Resident  
Master’s 2,631 2,602,061 2,597 2,414,365
Doctoral 2,040 1,718,448 2,224 2,383,227

Total 26,265 $12,036,148 26,286 $13,770,796

 

The fiscal year 2011-12 budget uses the Extended Studies tuition rates, discussed at the May Board 
meeting.  Enrollment has been budgeted to increase 12% and the resulting new revenue is $3.8 million. 
 

Extended Studies Enrollment 
 FY11 

Budget 
FY12 

Budget 
Change 
Amount 

Change 
Percent 

Enrollment (Credit Hours)     
Undergraduate 10,149 11,679 1,530 15.1%
Graduate 21,768 24,363 2,595 11.9%
Other 268 0 (268) -100.0%

Total Enrollment 32,185 36,042 3,857 12.0%
     

 
 

Extended Studies Revenue 
 FY 11 

Budget 
FY12 

Budget 
Change 
Amount 

Change 
Percent 

Revenue     
Undergraduate $3,575,362 $3,471,768 ($103,594) (2.9%)
Graduate 6,569,077 10,490,314 3,921,237 59.7%
Other 24,578 30,878 6,300 25.6%

Total Revenue $10,169,017 $13,992,960 $3,823,943 37.6%
     

 
 

Undergraduate On-Campus Tuition Revenue 

 
FY11 

Budget 
FY12 

Budget 
 Credit Hours Revenue Credit Hours Revenue 
Resident  246,589 $43,011,569 249,326 $48,662,922
Non Resident 26,893 13,669,213 26,893 15,290,078

Total 273,482 $56,680,782 276,219 $63,953,000
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Personnel expenses in the proposed budget total $116.4 million, including $23.4 million in fringe 
benefits detailed in the table below: 

 
	

 

 
 
 
 
 
 
 
 
  
 
The proposed budget reflects an increase of $3.7 million from budgeted personnel expenses in fiscal 
year 2010-11.  Changes include: 
 

 $3.4 million increase in fringe benefit rate increases (primarily due to cost increases in health 
insurance and PERA, as discussed above) 

 $1.1 million increase in teaching and graduate assistant tuition waivers (tuition discounting) 
 $400 thousand increase in teaching and graduate assistant stipends (wages) 
 $100 thousand increase in faculty promotions 
 $200 thousand increase in faculty for growth in off-campus programs 
 ($1.5 million) reduction in positions identified as sustainable cost savings 

 
Note: In the operating budget on page 9, the $4.2 million increase in fringe benefits reflects a budgetary 
reclassification of fringe benefits that were previously included in summer faculty salaries. 

Fringe Benefit Change 
(in millions) 

  
Increase in benefit cost / rate $3.4 
Sustainable cost savings (0.3) 
Reclassification from faculty salaries 1.1 

Total $4.2 
  

 
Faculty Salary Change 

(in millions) 
  
Promotions $0.1 
Sustainable cost savings (0.7) 
Growth in off campus programs 0.2 
Reclassification of benefit portion of 
summer salaries 

(1.1) 

Total ($1.5) 
  

 

Estimated FY12 Fringe Benefit Budget (in millions) 
 
Retirement $11.5
Health, Life, Dental & Disability Insurance 8.9
Workers Compensation  0.6
Leave 0.5
Tuition Waivers, Counseling & Other 1.2
Estimated FY12 Fringe Benefit Expenses 22.7
Fund FY11 Fringe Benefit Reserve Deficit 1.3
Total Fringe Benefit Budget  24.0
Less Portion Funded by Restricted Grants (0.6)
FY12 Operating Budget Fringe Benefits $23.4
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The following table breaks out sustainable cost savings by personnel and non-personnel expenses: 

 

A detailed schedule of sustainable cost savings by area of the University can be found in Appendix D.

Faculty Salaries 678,040$    

Exempt Salaries 192,185

Classified Salaries 227,892

Student Wages 48,163

Other Wages/Compensation 24,000

Fringe Benefits 280,900

Total Personnel Expenses 1,451,180

Cost of Sales 18,274

Other Current Expenses 25,128

Purchased Services 170,300

Supplies 205,975

Travel 36,342

Capital 11,000

Total Non-Personnel Expenses 467,019

Total Sustainable Cost Savings 1,918,199$ 

Sustainable Cost Savings 

Recap by Operating Budget Classification

Fiscal Year 2011-12
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Undergraduate Discounting 
 

The fiscal year 2011-12 proposed budget includes $4.4 million in resident need-based financial aid, 
which exceeds the $4.1 million required by UNC’s Financial Accountability Plan approved by the 
CCHE.  The additional $300 thousand UNC is investing will support low-income students who will be 
impacted by the $300 thousand reduction in state financial aid anticipated for fiscal year 2011-12.  The 
total reduction in state aid for fiscal years 2010-11 and 2011-12 will be $833 thousand. 
 
The revenue impact of the undergraduate pricing and discounting for the fiscal year 2011-12 budget is 
shown in the table below: 

 
 

 

 

 

 
  
  
 
 
 

Undergraduate Institutional Tuition Discounting 
FY09 – FY12 

 
FY09 

Actual 
FY10 

Actual 
FY11 

Forecast 
FY12 

Budget 
Undergraduate Tuition $ 46,500,947 $ 51,958,675 $ 57,045,140 $ 63,953,000
Institutional Scholarships (8,042,831) (12,550,855) (12,765,032) (14,770,697)

Discounted Revenue $ 38,458,116 $ 39,407,820 $ 44,280,108 $ 49,182,303
  
Discount Percent 17.3% 24.2% 22.4% 23.1%

 
 
 

Undergraduate Institutional Aid Allocation
Aid Type Total for FY12 

Resident Need-Based  $4,381,046 
Non-Resident Need-Based  538,702 
Athletics  2,017,236 
Resident Merit  2,320,761 
Non-Resident Merit  3,596,897 

   Membership-Based and Other 1,916,055 
Total  $14,770,697 
  

 
 
  

Undergraduate Pricing & Discounting 
Net New Revenue (in millions) 

 FY12 
Rate Increase  $4.3 
Enrollment Increase (1%) .5 
Window Closure  1.3 
Differential  1.2 
Total Gross Tuition New Revenue 7.3 
Less:  
New Institutional Aid  (2.4) 
1/3 Differential to Programs (0.4) 
Net New Revenue Available  $4.5 
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Graduate Discounting 
 
Graduate assistantships including tuition waivers, scholarships, and stipends are a key component of 
graduate pricing and discounting.  The students who receive them also fulfill instructional and 
administrative responsibilities that help the University.  Because stipends represent pay for teaching or 
conducting research, they are not included in discounting calculations.  Graduate discounting varies by 
program of study.  For example, relatively few students in Tier 1 Master’s programs, which enroll 
primarily K-12 teachers, expect to receive waivers or scholarships; however, significant discounting is 
necessary to compete for students in Tier 3 Doctoral programs.   
 
The on-campus tuition proposal will generate $1.7 million in new tuition revenue, primarily due to rate 
increases, since credit hours are budgeted to be flat.  About 68% of this new revenue is to be used for 
scholarship and waiver discounting. 
 

Graduate Institutional Tuition Discounting 
FY09 – FY12 

 
FY09 

Actual 
FY10 

Actual 
FY11 

Forecast 
FY12 

Budget 
Graduate Tuition $ 7,931,216 $ 10,162,790 $ 11,707,381 $ 13,770,796
Institutional Scholarships 
and Waivers (1,591,222) (2,347,145) (2,900,565) (4,139,579)

Discounted Revenue $ 6,339,994 $ 7,815,645 $ 8,806,816 $ 9,631,217
     
Discount Percent 20.1% 23.1% 24.8% 30.1%

 
 

Financial Aid 
 
The following tables show the total financial aid available to students from all funding sources including 
state, federal, institutional, private funds, and loans.  The total financial aid available to UNC students in 
fiscal year 2011-12 will be $112.5 million.  
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FY12 Budgeted Enrollment 
 
While we typically think of enrollment in terms of number of students, we translate headcount into credit 
hours to develop our revenue budget. For FY12 our budget is based upon 1.5% university-wide growth 
in student credit hour enrollment. We deliver most of our credit hours to on-campus undergraduate 
students and expect 1% growth to 276,219 credit hours. Our fastest growing enrollment is in off-campus 
graduate students, where we expect 11.4% growth to 24,363 credit hours. Table 2 shows the 
undergraduate, graduate, on-campus, and off-campus details of our expected 1.6% growth. 
  
Table 2  

 
Note: SCH excludes Non-Credit Extended Studies; includes Colorado School of Public Health 
 
Fall 2011 (FY12) Enrollment Targets 
 
We expect to deliver about 47% of the total FY12 budgeted credit hours (338,214) in the Fall semester. 
Our enrollment target for Fall 2011 is 13,260 students (10,561 undergraduates and 2,699 graduates), 
which is a 1.8% increase in headcount. Table 3 shows our fall enrollment targets, including new freshmen 
(2,247), new undergraduate transfers (900), and new graduate students (438). 
 
Table 3 

 
 
In the following sections on undergraduate and graduate enrollment, we discuss registration and 
admissions data as of May 23 as an indication of our progress toward Fall 2011 enrollment targets. 
Comparable point-in-time data is included for Fall 2010 and Fall 2009, but because enrollment cycles can 
vary from year-to-year, prior year comparisons are only a rough indication of our progress, especially 
since May 23 is still 13 weeks before the start of Fall 2011. This is updated from the April 25 data 
shown in the May budget proposal; the projections remain consistent. 
 
 
 

Undergrad Grad Total Undergrad Grad Total Undergrad Grad Total

On-campus SCH 273,488     26,265 299,753   276,219     26,285 302,504   1.0% 0.1% 0.9%
Off-campus SCH 11,437       21,879 33,316     11,679       24,363 36,042     2.1% 11.4% 8.2%
   Total  SCH 284,925     48,144 333,069   287,898     50,648 338,546   1.0% 5.2% 1.6%

Fiscal Year 2011-12 Budgeted Enrollment by Student Credit Hours  (SCH)
FY11 Forecast

(Fall 10, Spring 11, Summer 11)

FY12 Budget
(Fall 11, Spring 12, Summer 12)

FY12 Budget Change
from FY11 Forecast

Undergrad Grad Total Undergrad Grad Total Undergrad Grad Total

Headcount 10,464       2,566   13,030     10,561       2,699   13,260     0.9% 5.2% 1.8%

Continuing Students 7,361         2,188   7,414         2,261   
New Freshmen 2,290         2,247         
New UG Transfers 813            900            
New Grad Students 378      438

Fall 2011 (FY12) Enrollment Targets
Fall Final 2010  Fall 2011 Targets Fall 2011 Budget Change

from Fall 2010 Actual
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The remainder of our 10,561 undergraduate enrollment target is new students. We have enrollment targets 
for both new freshmen and new transfers. The process of enrolling new students starts with applications, 
which yields admitted students, which yields registered and enrolled students. We refer to this as the 
enrollment funnel, where the pool of students narrows at each step.  
 

 
 

Our Fall 2011 target for new freshmen is 2,247 students. To yield this many enrolled freshmen, we need 
5,350 new freshmen admits (based on a 42% yield rate at this step of the funnel). As shown in Table 5, as 
of May 23 we had 5,513 admitted new freshmen (103% of the number needed at this step). We anticipate 
that we will have additional new freshmen admits before classes start. If our 42% admit-to-enrolled 
yield holds, we will exceed our target of 2,247 new freshmen. 
 
Table 5 

 
 

Our target for Fall 2011 transfers is 900 students, up from 813 in Fall 2010. To yield this many enrolled 
transfers, we need 1,500 new transfer admits (based on a 60% yield rate at this step of the funnel). As 
shown in Table 6, we had 805 transfer admits as of May 23. Our admits remain slightly behind where we 
generally expect to be at this point-in-time; however, completed transfer applications for Fall 2011 are 
slightly ahead of Fall 2010 (1,691 vs. 1,679). Admissions staff is working to convert these to transfer 
admits, and with 13 weeks until the start of classes, we believe the transfer target of 900 is attainable. 
 
Table 6 

 

Applications

New Freshmen 
Admits (5,350)

New Transfer 
Admits (1,500)

Enrolled 
New Freshmen = 2,247

Enrolled 
Transfers = 900

Fall 2011 Fall 2010 Fall 2009

Admits 13 Weeks before Classes Start 5,513 5,522 5,527

Historical Final New Freshmen Admits 5,635 5,675

Targeted New Freshmen Admits 5,350

13‐Week Admits % of Target/Final 103% 98% 97%

Historical Enrolled New Freshmen 2,290 2,348

Fall 2011 Target Freshmen 2,247

New Freshmen Admit Yield % 42% 41% 41%

Undergraduate New Freshmen Enrollment Target

Admits‐to‐Enrollment Yield with Point‐in‐Time Comparison

Fall 2011 Fall 2010 Fall 2009

Admits 13 Weeks before Classes Start 805 900 760

Historical Final Transfer Admits 1,405 1,174

Targeted Transfer Admits 1,500

13‐Week Admits % of Target/Final 54% 64% 65%

Historical Enrolled Transfers 813 728

Fall 2011 Target Transfers 900

Transfer Admit Yield % 60% 58% 62%

Undergraduate Transfer Enrollment Target

Admits‐to‐Enrollment Yield with Point‐in‐Time Comparison
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Graduate Enrollment 
 
Table 7 shows that 926 graduate students are registered for Fall 2011. This is 34% of our 2,699 graduate 
student target. Graduate students tend to delay their registration longer than undergraduate students. 
Based on national standards, newly admitted graduate students, who have been offered any financial 
assistance, have until April 15 to make their enrollment decision. Graduate students often delay 
registration since they are essentially guaranteed enrollment into their program courses. Also, 40% of our 
graduate enrollment is in off-campus and online programs, which use a cohort model, often with start 
dates later than our on-campus start of classes. At comparable points-in-time in 2009 and 2010, we had 
34% and 37% of our fall graduate enrollment, suggesting that 34% of our target is within the normal 
range. 
 

Table 7 

 
 
Like undergraduate enrollment, our total Fall 2011 target of 2,699 graduate students includes continuing 
students (2,261) and new students (438). Also like undergraduate enrollment, new graduate students flow 
through an enrollment funnel (applications, admissions, and enrolled) which narrows at each step.  
 
Our target for Fall 2011 new graduate students is 438, up from 378 in Fall 2010. To yield this many 
enrolled graduate students, we need 1,251 new admits (based on a 35% yield rate at this step of the 
funnel). As shown in Table 8, as of May 23 we had 1,032 admitted graduates (82% of our targeted 
admits). We are ahead of where we were in both Fall 2010 and Fall 2009 and believe that we may 
exceed our 438 new graduate student target. 
 

Table 8 
 

   

13 Weeks before Classes Start (5/23/11) Fall 2011 Fall 2010 Fall 2009

Licensure 30             23               22            

Masters 571           636              536          

Specialist 22             22               23            

Doctoral 253           234              200          

Other 50             36               34            

Total 13 Weeks before Classes Start 926           951              815          

Historical Fall Final 2,566           2,421       

Fall 2011 Target 2,699         

13 Weeks before Classes Start % of Target/Final 34% 37% 34%

Graduate Point-in-Time Enrollment Comparison

Registered

Fall 2011 Fall 2010 Fall 2009

Admits 13 Weeks before Classes Start 1,032 845 883

Historical Final Graduate Admits 1,140 1,231

Targeted Graduate Admits 1,251

13‐Week Admits % of Target/Final 82% 74% 72%

Historical New Graduate Students 378 454

Fall 2011 Target New Graduates 438

Graduate Admit Yield % 35% 33% 37%

Graduate New Student Enrollment Target

Admits‐to‐Enrollment Yield with Point‐in‐Time Comparison
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