Work Load Policy Preamble

In the Workload Policy for Full-Time Faculty, examples are provided for how the policy might
be implemented. These are just examples and are not intended to be rules for implementing the
policy. In fact, many of the examples are not currently viable from a financial standpoint as they
would require additional resources which aren’t available. However, they were included anyway
as options to consider as resources become available or to use in special circumstances when
resources can be made available. Faculty workload is not always accurately captured by the
assignment of FTE and some of these examples are intended to more accurately capture the
actual time commitments required of faculty. Variations across faculty, programs and colleges
do exist and programs are encouraged to create their own examples that make sense for their
particular set of circumstances.



