
Project Center 

Project Name Start Finish UNC Goal

0% 11/24/2008 8/23/2010

   ADDS_Web_Focus_List_Serve_Implementation 10/25/2009 1/1/2010

   Audio-Visual McKee lighting upgrade 7/13/2009 8/23/2010 1,4
4% 9/1/2009 1/8/2010

   Audio-Visual Upgrade old style high tech rooms 9/1/2009 1/8/2010
5% 4/1/2009 8/1/2010

   Audio-Visual_30 Tech Classrooms FY10 4/1/2009 8/1/2010 1,2,3,4
6% 9/25/2009 12/1/2009

   Netcomm_Centerra Phase II 9/25/2009 12/1/2009 1,2,3,4
8% 10/1/2009 3/31/2010

   Desktop_FY10_Academic_Refresh 10/1/2009 3/31/2010 1,2,3
9% 7/7/2008 10/4/2009

   ADDS E Fort Project 7/7/2008 10/4/2009 1
14% 5/11/2009 10/23/2009

   Desktop_Server_Consolidation 5/11/2009 10/23/2009 1,2,3,4
15% 5/1/2009 4/6/2011

   Desktop_Virtualization_Pilot 5/1/2009 4/6/2011 1,2,3,4
16% 5/12/2009 1/1/2010

   ADDS_Implement_Team_Foundation_Server 5/12/2009 1/1/2010
20% 2/17/2009 6/4/2009

   ADDS Implement Sevis System 2/17/2009 6/4/2009 1,2,3,4,5
24% 10/20/2008 12/31/2009

   TSC_Blackboard (Learning Management System) 3/23/2009 12/31/2009 1,2,3,4
25% 3/3/2008 12/31/2009

   ADDS Probation Hours 3/3/2008 10/22/2009 1,2,3

   TSC_Secured On-Boarding-Off-Boarding 7/1/2008 12/31/2009 1,2,3,4
29% 3/19/2009 6/11/2010

   Netcomm_SSL VPN 3/19/2009 6/11/2010 1,2,3,4
32% 9/11/2008 10/11/2009

   Admin_Banner_8 9/11/2008 10/11/2009 1,2,3,4
34% 7/28/2009 1/8/2010

   Audio-Visual Kepner project 7/28/2009 1/8/2010 1,4
38% 11/4/2008 1/29/2010

   Security_P2P HEA 11/4/2008 11/30/2009 1,2,3,4

   ADDS_File_Maker_Pro_Server_Implementation 10/25/2009 1/29/2010 1,2,3
57% 1/1/2009 12/31/2009

   Midrange_Virtual Desktop Pilot Phase I 1/1/2009 12/31/2009 1,3,4
60% 12/29/2008 10/1/2009

   ADDS Develop new strategies for G drive DB Server 12/29/2008 10/1/2009 1,2,3
67% 7/14/2009 11/3/2009



   Audio-Visual RoomView Server Project 7/20/2009 10/3/2009 1,2,3
68% 2/26/2009 10/30/2009

   Midrange_VMWare Server Migration 2/26/2009 10/30/2009 1,2,3,4
70% 9/28/2008 2/11/2010

   Midrange_Email for Life 9/28/2008 2/11/2010 1,2,3,4
75% 12/8/2008 1/8/2010

   ADDS_Banner_Data_Integration 3/23/2009 10/2/2009 1,2,3,4,5

   Audio-Visual_McKee Lecture Hall Rebuild 6/1/2009 1/8/2010 1,2,3,4

   ADDS Grader and Self Service Scanning 12/8/2008 1/8/2010 2
78% 5/1/2009 3/31/2010

   Midrange_Storage Environment Improvements 8/13/2009 11/8/2009 1,2,3,4

   Desktop_Apple_Enterprise 5/1/2009 3/31/2010 1,2,3,4
86% 1/1/2009 11/6/2009

   ADDS_Trac_Dat_Program_Review_Programming 1/1/2009 11/6/2009 1,2,3,4,5
88% 1/26/2009 5/1/2009

   ADDS_Red_Flags_Implementation 1/26/2009 5/1/2009 1,2,3,4,5
89% 5/26/2008 8/7/2009

   Security Awareness Education 5/26/2008 8/7/2009 1,2,3,4
90% 9/1/2008 10/1/2009

   ADDS Web Services Upgrade for R25 9/1/2008 10/1/2009 1,2,3

   ADDS_Energy_Cap 4/6/2009 8/28/2009 4,5
100% 8/11/2007 12/5/2009

   ADDS_Xtender_Imagenow 7/23/2008 8/15/2008 1,2,3

   ADDS_Orientation_and_Priority_Registration 12/12/2008 3/21/2009 1,2,3,4,5

   NetComm_VoicemailUpgrade 6/22/2009 7/7/2009 1,2,3,4

   Desktop_BearDrive Desktop Implementation 11/3/2008 12/31/2008 1,2,4

   NetComm_Wireless Guest NAC 10/6/2008 3/19/2009 1,2,3,4

   Audio-Visual_Classroom Speaker Installs 11/3/2008 3/19/2009 1,2,3,4

   Desktop_Counseling Center Webcams 12/2/2008 1/30/2009 1,2

   ADDS Develop Security Audit for Banner Security 11/3/2008 9/1/2009 4,5

   Audio-Visual_Classroom Refresh 09 3/2/2009 8/25/2009 1,2,3,4

   ADDS Investigate Barnes and Noble Load 11/24/2008 7/30/2009 1,2,3,4,5

   NetComm-Midrange_WFUNCO_Decommission 11/26/2008 8/4/2009 1,2,3,4

   Desktop_LabStats 10/1/2008 3/27/2009 1,2,3

   Audio-Visual Harrison Student Lounge Install 8/7/2009 12/5/2009 1,4

   NetComm_CallCentersUpgrade 6/22/2009 8/31/2009 1,2,3,4

   ADDS Audit Project 6/29/2008 8/2/2008 1

   NetComm_ResHallPhoneUpgrade 6/22/2009 8/28/2009 1,2,4

   NetComm_InternetBandwidth 11/10/2008 7/25/2009 1,2,3

   ADDS Learning Management System 12/1/2008 6/1/2009 3,4

   NetComm_Infrastructure 10/22/2008 7/31/2009 1,2,3,4

   ADDS Create a faculty staff account activation and password 

reset

2/18/2009 8/14/2009 1,2,4

   Desktop_Apple Server Phase I 12/31/2007 2/20/2009 4



   Midrange_Active Directory 2008 3/16/2009 8/16/2009 1,2,3,4

   Midrange_Digital Repository 11/7/2008 11/2/2009 1,2,3,4

   ADDS Data Management Investigation 1/5/2009 6/1/2009 1,2,3,4,5

   Admin_IT Website_SupportU 11/4/2008 5/15/2009 4

   Audio-Visual_08-09 Smart Classrooms 7/1/2008 8/14/2009 1,2,3,4

   NetComm_Unified Call Mananger Upgrade 10/17/2008 8/15/2009 4

   ADDS Investigate ODS 8 Upgrade 11/3/2008 12/4/2008 1,2,3,4,5

   Desktop_Academic Computer Refresh 11/10/2008 6/30/2009 1,2,3,4

   Netcomm_HD Video Conferencing 3/19/2009 5/4/2009 1,2,3,4

User Name: UNCO1\cody.stone

Timestamp: Monday, October 26, 2009 10:08:08 AM


