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Charge
The Institutional Planning Group is appointed by and advisory to the president.

The group is chaired by Provost and Executive Vice President Kirsty Fleming and is charged with serving
as a single institutional planning group to help coordinate and advance work across institutional-level
planning efforts. The group will:

e Support coordination and effectiveness across university-level planning efforts

e Facilitate the alignment of planning activities and associated resources consistent with the
university mission, goals, and priorities

e Monitor progress on planning efforts against work plans and timelines

e Foster communication and coordination across campus about planning issues and activities

In 2023-24, planning areas include concluding Phase Il of the university strategic plan, guiding
development of Phase Il actions and tactics, concluding the facilities comprehensive plan; and

preparing for the next reaffirmation of accreditation.

The committee will liaise with others as appropriate.



